Grant Agreement number:		2007 – nnnn / nnn - nnn















[bookmark: Text1]Project Title: SENnet

Project Number: 2011-4071_518426-LLP-1-2011-1-BE-COMENIUS-CNW

Grant Agreement: 2011 – 4071 / 001 – 001

Sub-programme or KA: Comenius Multilateral Networks












Final Report		Confidential Part


Overview
This document comprises the following sections:
Section 1	Declaration by the Beneficiary
Section 2	Outcomes / Results / Products
Section 3	Implementation of the workplan / tasks
Section 4	Impacts
Section 5	Involvement of Partners
Section 6	Involvement of Staff
Section 7	Management Aspects 
Section 8	Dissemination and Exploitation
Annex 1	Financial Reporting table
It is mandatory to complete all sections in full.
Guidance notes on completion of the sections are found within the sections themselves. Instructions for completing the Financial Reporting table are found in section 3 of the Project Handbook as are general remarks and the instructions governing the report's submission.

1	Declaration by the Beneficiary
Grant Agreement number: 	2011 - 4071 / 001 - 001
I, the undersigned, hereby declare that the information contained in this Report is accurate and in accordance with the facts. In particular I certify that the Financial Statement, provided as an excel spreadsheet on the CD attached to this report, properly reflects the transactions made for the project in accordance with the provisions of the Agreement and its Annexes signed with the Education, Audiovisual and Culture Executive Agency and that full supporting documentation to justify the costs and revenues is available for checks and audit.  
This information has been checked and approved by the partners involved in the activities set out in this report.
I herewith request payment of further pre-financing payment in accordance with article 1.4.1/1.5.1 of the Agreement.
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Signature of the beneficiary's legal representative (in blue ink)		Seal/stamp of the organisation






Name and function in capital letters

Marc Durando, Executive Director  
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2	Outcomes / Results / Products
Provide a list of all deliverables included in your project using the table below. 
	Workpackage Type and reference (1)
	
Deliverable title (2)
	
% Achieved
	
Delivery date
	
Nature (3)
	Dissemination level (4)
	 Language versions (5)
	
Impact (6)

	
D1.1
	Mid Term progress report (public and confidential versions)
	100%
	M18
	R
	PU/CO
	English
	

	D1.2
	Final report (public and confidential versions)
	100%
	M36
	R
	PU/CO
	English
	

	D2.1
	SENnet study 1
	100%
	M12
	R
	PU
	English
	Freely available online, promoted by partners in their newsletters and events (reported under D6.5 figures below)

	D2.2
	SENnet study 2 
	100%
	M24
	R
	PU
	English
	

	D2.3
	SENnet study 3
	100%
	M36
	R
	PU
	English
	

	D2.4
	SENnet Annual report 1
	100%
	M12
	R
	PU
	English
	

	D2.5
	SENnet Annual report 2
	100%
	M24
	R
	PU
	English
	

	D2.6
	SENnet Annual report 3
	100%
	M36
	R
	PU
	English
	

	D3.1
	Issues related to digital multimedia learning resources for students with disabilities 
	100%
	M8
	R
	
	English
	Provoked considerable debate in the network ; first version revised once the issues were fully appreciated.

Resulted in the network’s focus on functionalities of resources instead of disabilitities of users. This innovative approach has impacted the development of metada application profiles in e.g. the Nordic countries and Belgium

	D3.2
	Survey report on availability of digital resources for SEN
	100%
	M20
	R
	PU
	English
	Survey feedback from 30 national repository owners, Ministries of Education and/or partners. More than one thousand titles were suggested.

A number of countries have integrated (elements of) the LRE (LRE – lreforschools.eun.org) into their national portals. The innovative SEN application profile has already been adopted for further development in Belgium and the Nordic countries, as well as the LRE itself for routine use.

	D3.3
	Provision of learning resources for learners with SEN in the LRE, including breakdown by disability, age, country, language, etc.
	100%
	M32
	S
	PU
	English
	The SENnet Collection at the Learning Resource Exchange (http://lreforschools.eun.org/web/guest/sennet) now comprises more than 600 titles.
>200 new SEN titles were prioritized and registered in the LRE, and >150 already in the LRE were tagged using the SENnet vocabulary. 

The LRE was accessed 101,331 times in 2014, and the SENnet tab 589 times since it was launched in summer 2014.

	D4.1
	Online teacher education modules
	100%
	M22
	R
	PU
	English
	There are in total 1,506 enrolments on online modules in the different national platforms. 2,600 unique visitors accessed the Austrian version, over 3,000 the Italian one; 1.29M teachers are registered on the Turkish online CPD portal (not specifically SENnet)

	D5.1
	Quality plan
	100%
	M3
	R
	CO
	English
	Led to more focused evaluation in 2014, and a rigourous and thorough independent external evaluation commissioned and funded by EUN in 2014.

	D5.2
	Evaluation report
	100%
	M36
	R
	PU
	English
	Includes a separate external evaluation conducted in 2014. The impact was that partners increased dissemination efforts.

	D6.1
	SENnet activity report
	100%
	M12
	R
	PU
	English
	Freely available online, promoted by partners via newsletters and events (figures reported for D6.5)

	D6.2
	SENnet activity report
	100%
	M24
	R
	PU
	English
	

	D6.3
	SENnet activity report
	100%
	M36
	R
	PU
	English
	

	D6.4
	SENnet web site and community
	100%
	M6
	S
	PU
	English
	2 486 visitors to the sennet.eun.org website in 2014, 27% returning; over 229 members of SENnet FaceBook group (https://www.facebook.com/groups/SENnetwork/members/), and over 200 posts in one year

	D6.5
	Presentation and dissemination materials
	100%
	M22
	S
	PU
	English
English, Italian, German



Flemish

German
Italian
Portuguese
Estonian
Danish






English, Flemish, Italian, German, Danish, Estonian, Portuguese, Turkish
	Flyer (1000 copies printed and dispatched to partners)
Dissemination brochure produced in EN, DE and IT and disseminated. 1500 copies of the EN version were printed and distributed.
Powerpoint slides used extensively

Impact via partners, eg :
EUN : Teacher’s newsletter to 40,770 subscribers
VDIES : SENnet materials used at 8 events with 1,720 visitors in total; 9,000 subscribers to newsletter 
EDUGP: Own flyer produced, translation of the SENNET flyer, many news items on www.edugroup.at (largest educational server in the German speaking world, appr. 4 million page impressions a month) and event inputs (for example at Edugroup’s in-house exhibition – about 1.000 people attended this event)
INDIRE:  17,000 visitors to the INDIRE portal
DGE: 9 news items, event inputs, webinars
HITSA: Newsletter for teachers: 2000 copies printed
UNI•C/STIL: materials presented at the national learning platform, EMU (2.1 million visits/year), and the national educational repository, Materialeplatformen (400,000 visits/year)
MoNE: SENnet area on national portal (1.8m users)

Total number of newsletter items and articles written by partners: approximately 61

Total number of events at which SENnet results were disseminated: 30 – 9 for the network, approximately 21 organised by partners or at which partners provided an input (e.g. presentation, workshop).

Further details are below.

	D7.1
	Exploitation plan
	100%
	M26 (none stated in proposal)
	R
	PP
	English
	Caused partners to be specific about future plans and make commitments

	D7.2
	Annual seminar 
	100%
	M12, 24, 36
	E
	PU
	English
	Number of participants at plenary sessions : 410 (2012 135, 2013 125, 2014 150)
Number of participants in workshops : 109 (2012 : 16 ; 2013 : 27; 2014 : 28 (Tablets seminar), 38 (EMINENT))



(1)	Please provide the Workpackage Type and Reference used in annex I of your grant agreement.
(2)	Please use the title of the deliverable provided in annex I of your grant agreement.
(3)	Please indicate the nature of the deliverable using one of the following codes:
R - Report
S - Service/Product
D - Demonstrator/Prototype
E - Event
O – Other (e.g. methods, experiences, policy lessons, European cooperation, etc)
(4)	Please indicate the dissemination level using one of the following codes:
PU     =	Public
PP     =	Restricted to other programme participants (including Commission services and project reviewers).
CO     =	Confidential, only for members of the consortium (including Agency and Commission services and project reviewers).
(5)	Please identify, for each deliverable, the "source language(s)" – that is the language(s) in which the deliverable may be accessed. If an electronic or paper-based publication, then clearly this will be the range of languages in which the publication may be read. If an event, then the language(s) of communication available to participants. If the materials relate to language learning materials as such, the (target) language being learned / taught should appear in the title and this column should be used summarise the range of languages through which the materials can be accessed by users.
(6)	Please quantify the impact of each deliverable in terms of end users. (Website – overview of visitors; publications / leaflets etc – number of items; events – number of participants etc). Where it is not possible to quantify the impact, you may instead provide a qualitative appreciation.

	Please use the space below to identify any deviations in outcomes from the initial plans (the application form or subsequent amendment approved by the Agency) as well as the reasons for the change

	D2.1, 2.2, 2.3, 5.2: Completed M12, M24, M36, not M9, 18 and 24. Reason: error in proposal regarding completion date: dates proposed were for a 24 month, not 36 month, project.
D3.2: The survey was conducted and reported slightly differently from the proposal. According to UNI•C/STIL (WP leader), in European countries with members of the EdReNe network of educational repositories SENnet consulted these members, which had been introduced to SENnet already at the 7th EdReNe seminar in October 2011. In other European countries the MoEs (Ministries of Education) were consulted. All SENnet partners were also consulted.
In the first survey phase we asked EdReNe members, ministries and partners etc.:
· List SEN resources and repositories of SEN resources with some form of open license
· Suggest about 20 of the above SEN resources that are the best, also in a European context
· When selecting the best titles the vocabularies of the SENnet-LRE Metadata Application Profile may inspire you
· The scope of SENnet is not just the software tools but also other types of ICT materials, for example games, best practice descriptions, manuals and articles for teachers
· Also, the resources should not be locked behind log in or pay walls and they should have a clear license statement somewhere to be referenced in the metadata
Deliberately we did not say what 'best' is as we did not want countries/respondents to exclude titles that they considered having potential. To some the application profile served as a guideline to choosing titles, and not many respondents prioritized deeper.
In the second phases partners were to prioritize, which of these many titles to register for the LRE. 
· Most partners entered their 'own' (best) resources. 
· In Denmark, as there were very few free Danish SEN resources, UNI•C/STIL chose to register from (non-partner) countries where lots of resources were reported in the survey, e.g. Norway and Spain (and the UK). The overall criteria were that we wanted a variety of resources, weighting interactivity (in contrast to e.g. flat pdf's), and as for selecting the British titles we weighted well-known 'travel well criteria' as language barrier is certainly an issue.
Again we did not intend to make the selection process too rigid (also perhaps because we ourselves are not completely convinced what is 'best').
D3.3 A slight difference between the proposal and the Deliverable. According to UNI•C/STIL, traditionally, SEN resources are categorized and described (the metadata profile applied) according to disability, because until now this has been the most helpful well-known approach for the users, learners and teachers. However, the SENnet project chose to investigate the possibility of describing SEN resources from perspectives of inclusion and functionality. In this innovative way the initiative may make the resources easier to find and at the same time make a difference beyond the project. Therefore SENnet has adopted the LRE Metadata Application Profile, because it is based on the international IMS Accessibility-for-All specification, presumably backed up by an emerging MLR classification (MLR – Metadata for Learning Resources). The application profile was developed together with experts from standardization groups, and afterwards forwarded to respondents to the European survey for amendments. Valuable contributions came from e.g. the experts in the Spanish ministry. The application profile has been translated to all partner languages. The high quality of the profile is confirmed as it currently forms the basis for discussions about new standards with respect to SEN resources in e.g. Belgium and the Nordic countries (run by the Swedish Standards Institute). Additionally, two services were developed to help finding the best SEN resources: a target user interface to the SENnet collection at the LRE portal: SENnet Collection on the Learning Resource Exchange (LRE) and a prototype search widget with SEN filter: SENnet search widget (English version).
D5.1: The Deliverable was revised in 2014 following criticism in the Progress Report assessment
D7.1: No date of completion was mentioned in the proposal. It was therefore produced at the beginning of the final year of activity (January 2014).



	Please use the space below to list all products and supporting documents attached and submitted with the Confidential Part of your report. Please divide the electronic version of your products / outcomes and the supporting documents into two different electronic folders and make sure the numbers attributed to your products/outputs and supporting documents match with the numbers of the items listed below.

	Products / outcomes
D1.1 Mid Term progress report [D1.1-1 confidential and D1.1-2 public versions]
D1.2 Final report [D1.2-1 confidential and D1.2-2 public versions]
D2.1 SENnet study 1
D2.2 SENnet study 2
D2.3 SENnet study 3
D2.4 SENnet Annual report 1 [includes WP6 workshop and learning visit reports]
D2.5 SENnet Annual report 2 [includes WP6 workshop and learning visit reports]
D2.6 SENnet Annual report 3 [includes WP6 workshop and learning visit reports]
D3.1 Issues related to digital multimedia learning resources for students with disabilities
D3.2 Survey report on availability of digital resources for SEN
D3.3 Provision of learning resources for learners with special needs In the Learning Resource Exchange
Link to: SENnet Collection on the Learning Resource Exchange (LRE)
Link to: SENnet search widget (English version)
D4.1 Online teacher education modules
D5.1 Quality Plan
D5.2 Evaluation Report
D6.1 Activity report 1 [2012] (includes workshop reports)
D6.2 Activity report 2 [2013] (includes workshop reports)
D6.3 Activity report 3 [2014] (includes workshop reports)
D6.4 Website and community
D6.5 Presentation and dissemination materials
· SENnet general presentation
· SENnet flyer and dissemination brochure (English, German, Italian)
D7.1 Exploitation Plan (includes dissemination plan)
D7.2 Annual seminar (D7.2-1 2012, D7.2-2 2013, D7.2-3 2014)
Supporting documents
WP1: 
Meeting minutes (10)
Consortium agreement
Progress tracker (as of Dec 2013)
SENnet Progress Report assessment Action Plan (as of Jul 2014)
WP2: 
WP2 report template
WP3:
Access For All AP section
Access For All AP section for wide distribution
Note of confcall Jan 2013
LRE User Guide 
WP3 discussion note
WP4: 
Training course SENnet Italy
WP5: 
Evaluation of SENnet workshop October 2014
Example of WP4 BE module evaluation
Online seminar3
WP4 course feedback Estonia
WP6 and 7
Dissemination brochure (EN, DE, IT)
Flyer
Media and learning
Rome 2014 11
SENnet presentation
Partners’ materials
EUN
News items, social media
· Teachers’ Newsletter
· 1: May 2013 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=1ee4f615fa 
· 2: June 2013 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=7ed1e0cc5a 
· 3: Oct 2013 http://us6.campaign-archive2.com/?u=fcaa73d53911340a72d92d73f&id=0e23f18503 
· 4: Dec 2013 http://us6.campaign-archive2.com/?u=fcaa73d53911340a72d92d73f&id=c3a51efddf
· 5: Jan 2014 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=ac233cca58
· 6: Mar 2014 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=eb5a2f067b
· 7: Apr 2014 http://us6.campaign-archive2.com/?u=fcaa73d53911340a72d92d73f&id=5820d1e716&e=[UNIQID]
· General newsletter
· 8: Oct 2013 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=9a41fe1811
· 9: Jun 2014 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=633b283ec6&e=[UNIQID]
· 10: Oct 2014 http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=25b6a01869&e=[UNIQID] 
· EUN Updates
· 11: Dec 2013
· 12: Jun 2014
· 13: Oct 2014
· External international media:
· 14: UNESCO newsletter item Nov 2014
· 15: Special World magazine features Sep 2014 
· 16: Special World interview Jan 2015
Input to events [programmes]: 
· 17: Poland ministerial conference programme
· 18: EdReNe seminar Brussels
· 19: iTAG13 schedule
20: Media and Learning 2014 screen shot
· 21: Workshop timetable programme (eTwinning Nov 2014)
VDIES – see under Dissemination, below
EDUGP
1: SENnet information in German

Newsletter items, articles:
· Content on Edugroup.at
· 2: Project information page http://www.edugroup.at/praxis/news/detail/special-education-needs-network-SENnet.html
· News items:
· 3: Workshop: Tablets as assistive technology: http://www.edugroup.at/innovation/tablets-mobiles/news/detail/workshop-tablets-as-assistive-technology.html
· 4: Selbstlernkurse zur Sonderpädagogik:
http://www.edugroup.at/innovation/tablets-mobiles/news/detail/selbstlernkurse-zur-sonderpaedagogik.html
· 5: Webinar: „Is your classroom really inclusive?“:
http://www.edugroup.at/service/suche/detail/is-your-classroom-really-inclusive-englischsprachiges-webinar.html
· 6 Medien in der Sonderpädagogik:
http://www.edugroup.at/bildung/medienratgeber/medien-in-der-sonderpaedagogik.html
INDIRE
News items, articles:
· 1 INDIRE Alert News on SENnet project results (new publications: UDL and videogames): http://www.indire.it/alert/content/index.php?action=read_cnt&id_cnt=14541
· 2 INDIRE News on SENnet project results (new publications and videos: tablets for inclusion): http://www.indire.it/content/index.php?action=read&id=1865 
DGE
News items, articles:
· 1 News on SENnet project results: http://dge.mec.pt/index.php?s=noticias&noticia=1206

HITSA / TLF
News items, articles:
· 1 Article about Italian inclusion policy was published in education portal Koolielu: http://koolielu.ee/info/readnews/174757/itaalias-opib-enamik-erivajadustega-lastest-tavakoolides
· 2 Article about our WP2 case study was published in education portal Koolielu (http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu)
· 3 Article about school visit to Eureka school in Leuven was published in education portal Koolielu: http://koolielu.ee/info/readnews/195534/eureka-kool-belgias-keskendub-dusleksikute-opetamisele 
· 4 Article about Bednet program which was introduced to us in Leuven was published in Koolielu: http://koolielu.ee/info/readnews/200364/pikaajaliselt-haiged-belgia-lapsed-peavad-bedneti-abil-kaaslastega-sammu
· 5 Interview with Pille Tina-Kuusik who participates in SENnet project and introduction of the WP4 e-course was published in Koolielu : http://koolielu.ee/info/readnews/201716/hev-opilase-opetamine-nouab-opetajalt-lisaressurssi  
· 6 Article about Copenhagen’s experience with inclusion was published in education portal Koolielu: http://koolielu.ee/info/readnews/216545/mida-oppida-kopenhaageni-kogemusest-hev-laste-kaasamisel-tavakoolidesse
· 7 Introducing SENnet project in Tiger Leap’s Educational Fair IDEELAAT in Tallinn in May 2013 : http://koolielu.ee/info/readnews/223452/koolielu-ideelaadal
· 8 Article about SENnet workshop on games: http://koolielu.ee/info/readnews/303937/arvutimangud-ja-oppimine-uks-ei-valista-teist.  
· 9 Article about our second case study http://koolielu.ee/info/readnews/339072/kuidas-opetada-nii-et-koik-saaksid-aru 
· 10 Article about our peer learning visit to Bad Hofgastein: http://koolielu.ee/info/readnews/339868/erilised-lapsed-erilises-koolis-alpide-vahel  
· 11 Article about our peer learning visit to Lisbon: http://koolielu.ee/info/readnews/354833/portugalis-on-hev-opilaste-toetamiseks-loodud-riiklikud-ikt-keskused 
· 12 Article about eTwinning and SENnet webinar: http://koolielu.ee/info/readnews/355522/veebiseminar-kas-sinu-klassiruum-on-toesti-kaasav
· 13 Article about LRE: http://koolielu.ee/info/readnews/357860/leia-haid-oppematerjale-lrest
· 14 Article about  the third case study http://koolielu.ee/info/readnews/397023/tahvelarvutid-aitavad-kao-pohikooli-lapsi.
· 15 Article about the third case study on e-learning newsletter http://uudiskiri.e-ope.ee/?p=13556 (number of copies 2000)
· 16 Magazine http://uudiskiri.e-ope.ee/?p=13556 

UNI•C/STIL 
Newsletter items, articles, social media
· 1 Article about SENnet on the EMU portal: http://www.emu.dk/modul/elever-med-særlige-undervisningsbehov#
Conferences, workshops:
· 2 Presentation of SENnet’s survey at EdReNe’s 10th strategic seminar, Nov 2013, Brussels, Belgium
· 3 Provision of learning resources for learners with SEN at EMINENT 2014, Nov 2014, Zurich, Switzerland
MoNE
Newsletter items, articles, social media
· 1 SENnet area on national educational portal: http://www.eba.gov.tr/sennet
· 2 SEN teacher Serat Çelik’s website has users all around the country from autistic and Down syndrome educational environment. For example, this is news from Denmark visit: http://www.beratcelik.com/haberler/oezel-egitim-haberleri/393-sennet-proje-si-degerlendirme-toplant-s-danimarka-da-yap-ld.html 




3	Implementation of the workplan / tasks
3.1	Deviation from the work plan
Please provide here details of problems encountered and the solutions that have been implemented. Please use the workpackage titles, types and references that you used in annex I of your grant agreement.
	Workpackage
Title
	Workpackage Type and Reference 
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Management: coordination, reporting
	Management WP1
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 

There were changes in staff involved in the project for all partners except INDIRE. These changes are described and explained in Section 7 management. 

The total number of days spent on staff for EUN was higher than in the proposal, particularly in 2014 :
· WP1: implementation of action plan (see Supporting documents SENnet Progress Report assessment Action Plan (as of Jul 2014)) arising from Progress Report (PR) review, including improved planning, closer monitoring of activity, financial exercises better to monitor finances; increased liaison with EACEA, preparation of monitoring visit by EACEA in Oct 2014; more liaison, pressure and support for partners in order to maximize their activity and impact 
· WP3: work on making resources accessible in 2014 (extending vocabulary used for metadata, see Supporting documents Access For All AP section, Access For All AP section for wide distribution, LRE User Guide, WP3 discussion note)
· WP5: improving the amount and quality of evaluation in 2014; revising D5.1, writing substantial sections of D5.2.
· WP6 and 7: enhanced dissemination activities to ensure maximum impact and outreach to target groups and potential beneficiaries in 2014 (see Supporting documents from partners); improvement of WP2 reports and managing translations
Content
T1.1 
The ‘operational workplan’ mentioned in the proposal is known as the ‘progress tracker’ (see Supporting documents Progress tracker (as of Dec 2013), and was revised throughout the project. In 2013-14 a detailed action plan was drawn up, implemented and monitored in response to the PR review. More frequent financial exercises were made in 2013-14 with partners, led by EUN using a reporting form devised by EUN.

T1.2 
In total nine face-to-face management meetings took place, supplemented by online meetings, as proposed. All meetings took place in conjunction with WP6 and WP7 events, as in the proposal, to economise on partners’ travel and subsistence costs. However, two, not three, face to face management meetings took place in 2013, because the entire May meeting was devoted to the topic of games and inclusion. There were four, not three management meetings in 2014, in response to WP5 feedback that more exchanges were needed and meetings sometimes too short (in order to maximise time for discussions and visits).
More activities took place than planned in 2014 on tasks highlighted as weak in the assessment of the Progress Report, eg administration, monitoring, reporting.
DGE did not participate in person in meetings on 31/5/12, 9/10/12, 13/6/13, owing to permission to travel not being granted at high level in DGE (emergency budget cuts).

Finance

Budget: the proposal budget (page 1) indicates WP5 activity ending in M24 but it should be M36.  This was a mistake in drafting the proposal, thinking that SENnet was a 24 month project. WP5 activity continued to M36

The changes below were notified to the EACEA in March-April 2014 and accepted.

EUN 
Less was spent on travel than foreseen in the proposal.

DGE
1) Staff spent more time on WP4 than planned. This was because the proposal stated only that training modules wouldbe developed, and no training was anticipated. Partners wanted to involve teachers more (and this was encouraged by EACEA).
2) Later WP2 case study videos were produced with professional support. This was because in the SENnet website the videos are also one of the most attractive items to be watched. Previously, the videos were produced by teachers. For a more professional production subcontracting services were required. 
3) Hosting a workshop / school visit (March 2014) had unforeseen costs : Logistics to Lisbon meeting, considering coffee-break and bus rental to take partners to visit two schools in the suburbs.

EDUGP
Allocation of days between categories did not match the proposal. All in all, the number of days spent on the project are basically the same as in the original proposal. However, more researcher days than originally planned were used because project management, administration,... are all done by the responsible project manager (as it is common practice for Education Group). In addition, some tasks foreseen for technical staff also were fulfilled by researchers. Administrative tasks are done by researchers (20 days were foreseen for administrative staff - only 4,5 are done by them according to the cost forecast; same goes for the days foreseen for management staff (24 as opposed to 14 days in the budget forecast).

Technical staff time was not needed in WP 1 (2 days) and WP 6 (15 days) at all
In both of these work packages, considerably more researcher days were needed because of the time needed not only for the meetings themselves but also for travelling there. Unfortunately, connections from Linz are not very good and thus, travelling to a city like Brussels takes at least 5 hours (from airport to airport) each way at the moment.
In WP3 no technical staff was needed as the foreseen translation tool was not developed - instead, a considerably larger number of resources was added to the LRE than originally foreseen and a video case study was dubbed and  subtitled. In addition, EDUGP is constantly expanding its national SEN-repositories which are available to people interested in SEN from other countries too. 

Management (24 days in budget | 60,4 actual days)
The change in management days is on the one hand mainly due to the fact that all of the time spent on the management meetings was claimed as part of this category. Travelling time and the meetings per se alone took a total of more than 180 hours which equals to about 22,6 days. Travelling from/to Linz is very complicated because there are hardly any direct flights and because of that it always takes a lot of time.
On the other hand, reporting took a lot of time due to the time management tool Edugroup is using which was introduced after the project proposal had been submitted. All the information has to be recorded in German originally and so all the translations of the activities we are doing in European projects have to be done manually. Because of that, quite a lot of time had to be spent on preparing the financial reports. 

Researcher (75 days in budget | 105,8 actual days) & Technical (68 days in budget | 30,9 actual days)
Many of the days foreseen for technical staff were spent on researcher days instead. 
The translation tool planned in the project proposal was not developed as there are many free tools available. 

Administrative (20 days in budget | 11,8 actual days)
Many of the tasks foreseen for administrative staff were fulfilled “along the way” by Cat. A or B staff within the course of their everyday work on the project and it is hard to claim them separately.  The remaining tasks Cat. D staff worked on mainly included the organisation and preparation of journeys and meetings as well as some support in preparing the reports. 

Other costs:
Edugroup was not able to attend two of the workshops organised within the context of SENnet (workshop on gaming and special needs in June 2013 and workshop on inclusive classrooms in May 2014) due to time conflicts. A SEN teacher resp. an expert on game based learning were present at these workshops instead.

UNI•C/STIL 
1) The Travel budget foreseen was insufficient. We wanted to engage other colleagues in the ministry and from regional pedagogical centres in the SENnet networking, and invite them to the workshops and seminars. This increases travel costs.
2) UNI•C used less personnel than budgeted. The major reason is that SENnet work by some personnel within the ministry is not charged to SENnet.

TLF/HITSA
No costs were foreseen in the proposal for organizing a meeting in Tallinn in September 2014 – transportation to school, catering, room hire in hotel.


	Implemented Solution
T1.1 The progress tracker document was circulated to partners and regularly updated.
T1.2 More emails were exchanged than in 2012, including one to one exchanges with partners. Management meetings were convened and minuted separately from network events taking place at the same time and place.
Assessment of Progress report: 
EUN produced an action plan in January 2014 for partners to see clearly the issues raised, action to be done, by when and by whom. 
Some activities were strengthened: additional evaluation, more management meetings and workshops, more monitoring of budgets and time, more involvement of end users in schools, small consequential changes in partners’ budgets (within the 10% rule, as agreed by the Agency).
DGE took part in meetings at which they were unable to participate in person via viedolink

Mar 2014: change notification sent to EACEA, and approved:

EUN: Internal transfer of 15 000 EUR from Travel to Other Costs. This enabled more translation of key documents, catering and other costs at events, writing, design, production and distribution of dissemination materials including video case studies, travel costs for experts and teachers to events.

DGE: Transfer from partners to Staff (2000 EUR), 2000 EUR transfer from Travel to sub-contracting, 500 EUR from Travel to Other costs, allowed by EACEA. However, Staff initial budget was not surpassed, owing to adjustments in the days allocated to each member, with significant extra work on WP4. No subcontracting took place, the amount of 2.500€ were allocated to Other Costs, for later video case studies produced with professional support; catering and transport were provided for the study visit to Lisbon in March 2014.

EDUGP: Move 5400 EUR from travel to personnel. Time for travel was made possible, and administrative obligations were fulfilled. A considerably larger number of resources was added to the LRE than originally foreseen and some relevant videos were also subtitled. In addition, EDUGP expanded its national SEN-repositories which are available to people interested in SEN from other countries too. Instead of the standalone tool for parental involvement, the functionalities of the “Klassenpinnwand”, an easy to use system mainly intended for schools which is very popular in Austria already, were extended to make it even more useful for everyone involved. Edugroup focused on aspects of content in the project: to prepare the case studies and annual reports, the project team collaborated closely with LIFEtool; the material for teachers was evaluated with SEN teachers and provided online and over 150 resources for SEN education were uploaded or tagged to make them available for SEN teachers in all over Europe.
Dissemination and exploitation were also very important for the project as a new government was elected in Austria in 2013. Even though representatives of the ministry of education were present at every meeting but the one in Florence, it was necessary to maintain the information flow and to be prepared for any questions and requests arising. Because EDUGP could not be represented at two events, experts/practitioners were asked to represent Austria: the workshop on gaming was attended by Stefan Schürz, a staff member of LIFEtool – he also held a presentation on LIFEtool’s work with a focus on gaming, and the workshop on inclusive classroom was attended by Martina Hochenauer, a SEN teacher as it was considered very useful to have a practitioner there. It was very useful for her – she also provided Edugroup with a summary of the event (http://bit.ly/135Qq3S). The travel costs for these two people were claimed in “Other”. 

UNI•C/STIL: Approved transfer of  €7,000 from Personnel to Travel (€3,000) and to Other costs (€4,000).

TLF/HITSA: Move 1700 EUR from TRAVEL to OTHER cost. 




	Workpackage
Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Implementation – Research into effective approaches and provision
	Implementation WP2
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 
T2.1 was wrongly labelled T1.1 in the proposal. Thematic study topics were agreed by partners as described in the proposal, but only the first example in the proposal (Integrating SEN learners into mainstream schools and classes) was in fact chosen. More emphasis was placed on good video case studies as the project developed because partners found they had more impact on teachers at workshops than the written reports.

D2.1, 2.2 and 2.3 were not completed M9, 18 and 24. This was a mistake in the proposal based on a two-year project. The correct schedule should have been M12, 24 and 36, and the reports were completed on those dates. The justification for the change is that this new schedule matches the task description (‘one per year’).

EUN spent adiditional time editing and revising the six reports from this WP for content and language.


	Implemented Solution
T2.1: The three thematic studies completed M12, 24 and 26 were on the following topics: Integrating SEN learners into mainstream schools and classes; Universal Design for Learning; Tablet computers and inclusion. At least 22 video case studies were produced, including nine from Portugal. Edugroup prepared not only one but two case studies in year 3 – one was a completely new one prepared in writing ; the other one was the English dubbing (http://bit.ly/1BOsD7P) and subtitling (http://bit.ly/1DzMk59) of an already existing professionally produced video on the use of tablets in a special needs centre.




	Workpackage
Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Implementation – Improving access of learners with SEN to digital resources
	Implementation WP3
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 
D3.2: The development of the survey was not fully described in the proposal or in the Progress Report, leading to misunderstanding.
1. The planned survey of SEN resources was described as targeting only ministries of education but it was felt that we could improve the response by addressing national repository owners directly, too.
 
2. Contrary to the original project proposal, EDUGP decided not to develop a subtitling tool as it was discovered that there are many free tools available already.

3. The SENnet project chose to investigate the approach of describing SEN resources from perspectives of inclusion and functionality. In this innovative way the initiative may make the resources easier to find and at the same time make a difference beyond the project. 

T3.3 was thoroughly implemented, first because investigation revealed that there were indeed no ‘existing vocabularies that can be used’ and second because partners realised that the very interface to the Learning Resource Exchange (LRE) was not fully accessible to those with special needs (with therefore a risk of mismatch between intention and practice). The Application Profile and vocabularies were published in several formal documents circulated globally (see Supporting documents Access For All AP section, Access For All AP section for wide distribution, as well as presentations and conference calls to explain how to add metadata  (not included)). As a consequence EUN spent more time on this task than anticipated.


	Implemented Solution

1. Besides involving all SENnet members, the survey included both members of the EdReNe Educational Repositories Network (edrene.org) and ministries of education in countries with no EdReNe member.

2. EDUGP adapted/made available a larger number of resources to be used in special needs education which not only includes the tasks foreseen in WP3 but also the further development of the resources developed in WP4.

3. SENnet has adopted the LRE Metadata Application Profile, because it is based on the international IMS Accessibility-for-All specification, presumably backed up by an emerging MLR classification (MLR – Metadata for Learning Resources). And developed an extended metadata application profile and vocabulary, published in D3.2, that has been designed, documented and tested, and reported at conferences for standards bodies (positively received by more than 20 countries in EdReNe, and adopted already in some countries), based not on disease or disability but on what the resource provides, e.g. text to speech, keyboard control, simplified language, visual enhancement; 
4. The network developed 
· A dedicated user interface to the SENnet Collection in the Learning Resource Exchange, containing links to over 600 OERs in ten languages in the LRE of particular value for learners with special needs: lreforschools.eun.org/web/guest/SENnet 
· A prototype accessible interface designed and implemented in SENnet, in eight languages: lrewidget.eun.org/widget_SENnet_en.htm 
D3.2 was completed and the delay did not affect other outcomes.
For the survey, in European countries with members of the EdReNe network of educational repositories SENnet consulted these members, which had been introduced to SENnet already at the 7th EdReNe seminar in October 2011. In other European countries the MoEs were consulted. All SENnet partners were also consulted.
 In the first survey phase we asked EdReNe members, ministries and partners etc.:
· List SEN resources and repositories of SEN resources with some form of open license
· Suggest about 20 of the above SEN resources that are the best, also in a European context
· When selecting the best titles the vocabularies of the SENnet-LRE Metadata Application Profile may inspire you
· The scope of SENnet is not just the software tools but also other types of ICT materials, for example games, best practice  descriptions, manuals and articles for teachers
· Also, the resources should not be locked behind log in or pay walls and they should have a clear license statement somewhere to be referenced in the metadata
Deliberately we did not say what 'best' is as we did not want countries/respondents to exclude titles that they considered having potential. To some the application profile served as a guideline to choosing titles, and not many respondents prioritized deeper.
In the second phase partners were to prioritize, which of these many titles to register for the LRE. 
· Most partners entered their 'own' (best) resources. 
· In Denmark, as there were very few free Danish SEN resources, UNI•C/STIL chose to register from (non-partner) countries where lots of resources were reported in the survey, e.g. Norway and Spain (and the UK). The overall criteria were that we wanted a variety of resources, weighting interactivity (in contrast to e.g. flat pdf's), and as for selecting the British titles we weighted well-known 'travel well criteria' as language barrier is certainly an issue.
Again we did not intend to make the selection process too rigid (also perhaps because we ourselves are not completely convinced what is 'best').
T3.3 The project developed and translated vocabularies from scratch and designed and implemented a more accessible interface to the Learning Resource Exchange. 

EDUGP made a larger number of resources to be used in special needs education available (a total of about 150). Thus, the project could benefit best from the core competencies of the organisation as one of the largest providers of educational content in the German-speaking world. EDUGP also focused on establishing a steady cooperation with LIFEtool and other SEN experts
D3.1-3
Traditionally, SEN resources are categorized and described (the metadata profile applied) according to disability, because until now this has been the most helpful well-known approach for the users, learners and teachers. However, the SENnet project chose to investigate the possibility of describing SEN resources from perspectives of inclusion and functionality. In this innovative way the initiative may make the resources easier to find and at the same time make a difference beyond the project. 
Therefore SENnet adopted the LRE Metadata Application Profile, because it is based on the international IMS Accessibility-for-All specification, presumably backed up by an emerging MLR classification (MLR – Metadata for Learning Resources). The application profile was developed together with experts from standardization groups, and afterwards forwarded to respondents to the European survey for amendments. Valuable contributions came from e.g. the experts in the Spanish ministry. The application profile has been translated to all partner languages. The high quality of the profile is confirmed as it currently forms the basis for discussions about new standards with respect to SEN resources in e.g. Belgium and the Nordic countries (run by the Swedish Standards Institute).
Additionally, two services were developed to help finding the best SEN resources: a target user interface to the SENnet collection at the LRE portal: SENnet Collection on the Learning Resource Exchange (LRE) and a prototype search widget with SEN filter: SENnet search widget (English version).




	Workpackage
Title
	Workpackage Type and Reference 
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Implementation – awareness raising and competence of educators
	Implementation WP4
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 
We consider that this WP more than met the proposal’s stated aims.

T4.1 Partners not only produced ‘a detailed outline of online modules that can be adapted and translated’ but six fully developed modules that were adapted and translated by partners as reported in D4.1.

T4.2 The ‘testing with small groups of teachers’ became large scale running of MOOCs following the small group testing, particularly in Portugal. The justification for this is the positive reaction to the small group testing, an unmet need of teachers for such training, and the possibility for partners to take the pilots to scale in some countries. Work continued into the third year of the network as proposed and so logically D4.1 was further revised after M22 to take account of this work and completed in M36.

VDIES: The e-learning modules of VDIES were ready in June 2014. Because we are a small organisation we don’t have a server for electronic learning environments like Moodle. 

EDUGP did not develop a standalone prototype for parental involvement (not a commitment but an example given in the proposal).

DGE: The deviation consisted of surpassing the proposal of developing and validating a set of training modules. 

	Implemented Solution

D4.1 describes in detail not only the modules but the training using them, including a large-scale MOOC in Portugal, the adaptations, testing and exploitation plans in partner countries.
VDIES chose to implement the modules in their new website but this was only finished in May 2014.
EDUGP decided to add additional features to the « Klassenpinnwand », a popular tool in Austrian schools. Thus, the visibility amongst SEN teachers and students is higher. It can be checked out on www.klassenpinnwand.at with the username siu@eduhi,at and the password Sennet.

Two partners organized seven national online courses, among which was one MOOC with more than 900 enrolments. The organization of tutored courses involved much more time and workload, than foreseen, but they were quite successful. 




	Workpackage
Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Quality Assurance
	Quality Assurance WP5
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 

The assessment of the Progress Report gave a low score to evaluation activities and contained a number of comments and suggestions that were acted upon by the consortium in 2013-14. Internal evaluation was stepped up, particularly of Deliverables, and RB and KE spent additional time reviewing and revising them, making suggestions to partners for improvement. INDIRE worked with all partners to obtain more detailed feedback and assessment of their contribution and outputs via online questionnaires administered in 2014 and reported in D5.2. At MD and JS’s suggestion, EUN engaged the services of EDUCONSULT (financed by EUN independently of SENnet funding) to conduct an external evaluation in autumn 2014 of the project: its outputs, network activities, partner contribution etc. RB managed this work and all partners contributed, e.g. taking part in lengthy telephone interviews. See also Section 7 Management Aspects. Partners conducted evaluations of SENnet activities independently of the overall evaluation (see Supporting documents Evaluation of SENnet workshop October 2014, Example of WP4 BE module evaluation, Online seminar3, WP4 course feedback Estonia
T5.1 D5.1 was revised to correct mistakes and take account of more substantial evaluation activities planned for year 3. EUN provided much of the input to this Deliverable in 2014, incurring additional staff time.

T5.2 Evaluation activities were intensified in year 3 after the criticism made in the Progress Report assessment. D5.2 was completed in M36 not 24. M24 was an error in the proposal, based on a 24 not 36 month project. EUN spent more time than anticipated with INDIRE on evaluation in 2014 and on finalising D5.2, e.g. integrating the external report. All partners used more time than planned on WP5 activities as a result.


	Implemented Solution
More evaluation took place in 2014 and more evidence collected than anticipated in the proposal, including an external independent evaluation of SENnet by Educonsult funded and managed by European Schoolnet. 

D5.1 was revised in 2014. Acting on the comments received, an updated QA plan was produced by INDIRE and EUN.

D5.2 was completed in M36. 




	Workpackage
Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Networking and dissemination
	Dissemination WP6
	M1
	M1
	36 months
	36 months

	Deviation and the reason for it 

In order to maximise the reach to schools and maximise dissemination and impact partners focused efforts in 2014 on this WP, sometimes using more time than envisaged, and certainly producing more dissemination materials than anticipated (see Supporting documents, e.g. Dissemination brochure in three languages, and the list of partners’ dissemination documents).

T6.1 The sequence of meetings (Brussels – partner – Brussels – partner and so on) in the proposal varied in practice because of host partners’ constraints (room availability, access to schools, etc.). Although meetings were planned and budgeted as one-day events, almost all took place over two days (as documented in D6.1-3). This is because travel constraints meant in practice that few if any partners could not travel to the place of the meeting and back in one day, and sot the meetings generally took place from lunchtime day one to late afternoon day two, to make the most of the time partners were together (ie rather than arriving late evening in readiness for a one-day event). Even so, some partners had to be away from their base for more than one night. EUN staff for example used more time for these events as a result.

T6.3
1) The 14 EUN newsletter items were in English only, not in FR, DE, IT and ES (although partners’ were in German, Italian, plus Flemish, Portuguese, Estonian, Danish and Turkish). When the proposal was written EUN’s practice was to translate its teachers’ newsletters to teachers into four languages but this ended in May 2013, the reason given: « The new version of our Teachers Newsletter is in English only. According to the survey launched on the previous issue almost all the respondents were happy about it.” (http://us6.campaign-archive1.com/?u=fcaa73d53911340a72d92d73f&id=1ee4f615fa). A built in translation tool was introduced covering 72 languages but this proved to be unworkable and the results less than satisfactory. The review of the Progress Report pointed out that such automatic translation was ‘not to justify’. 
EUN staff spent more time than anticipated editing and preparing WP2 reports for publication, in order to improve the quality and appearance.

2) Edugroup could not be in Brussels for all the workshops due to time conflicts.  

3) DGE surpassed the foreseen dissemination in Portugal.

	Implemented Solution 
T6.1 The sequence of meetings was in fact Brussels, Italy, Brussels (hosted by VDIES), Denmark, Brussels, Austria, Portugal, Brussels, Estonia. This pattern had the advantage of one more country visit than in the proposal, giving partners more on the spot insights into policy and practice. As one fewer meeting took place in Brussels, and to increase impact, EUN organised a WP7 dissemination workshop in October 2014 not originally planned in that WP (see below). 

DGE did not participate in person in meetings on 1/6/12, 9-10/10/12, 13/6/13, owing to permission to travel not being granted at high level in DGE (emergency budget cuts).

T6.3 
1) In order both to impact more on schools and to provide information a final (not mentioned in the proposal) was designed, printed (1500 copies) and distributed. It summarises the results of the network’s activities and offering schools ways to make use of them and join the network; partners translated it into Italian and German and all three language versions are available online as PDFs and accessible Word versions. In addition partners translated and disseminated many news items and produced localised reports and information (listed under Supplementary Information and Dissemination.  

2) In almost all the project meetings/learning visits, a representative of the Austrian MoE was present. In addition, the responsible policy makers were informed about the project’s progress by mailings. If the workshop dates were not possible for Edugroup, a staff member of LIFEtool resp. an Austrian SEN-teacher represented Austria. 

3) DGE disseminated through the national network of ICT Resource Centres and DGE Moodle platform, with the organization of:
· Two webinars: one on SENnet project with the collaboration of 2 colleagues from ICT Resource Centre for Special Needs of Sintra and a video contribution of Roger Blamire and the Italian partners; another one on MOOC INCTEC2014 results with the collaboration of facilitators team that included the ICT Resource Centre for Special Needs of Santarém;
· Creation of SENnet webpage in DGE website; 
· Participation in three national conferences and seminars, with intervention on SENnet activities;
· Many artifacts developed for other Workpackages were made available in the web, disseminated to end-users.




	Workpackage
Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Exploitation and sustainability
	Exploitation of results WP7
	M6
	M6
	30 months
	30 months

	Deviation and the reason for it 
D7.1 No due date was stated in the proposal owing to an oversight.

T7.2 
1) The Insight knowledge base mentioned in the proposal no longer exists.
2) Following recommendations by the assessor of the Progress Report, reinforced at a Project Monitoring Visit by EACEA in October 2014, efforts were increased to impact on end users in schools, within budget constraints, in particular the fact that no costs were foreseen for teachers’ travel to events. This inevitably took additional time for some partners than foreseen.
3) DGE: No particular activities were planned to be developed beyond the closing of SENnet project, other than the regular collaboration with EUN and the European Agency for Special Needs and Inclusive Education. DGE did not participate in person in EMINENT in 2013 and 2014, owing to permission to travel not being granted at high level in DGE (emergency budget cuts).


	Implemented Solution
D7.1 was actually produced collectively in 2014 at a time when the exploitability of outputs of activities was becoming clear and the end of the funding period was approaching and partners planning sustainability activities.

T7.2 
1) The EUN Observatory (http://www.eun.org/observatory/) has replaced Insight. 
2) Activities to involve teachers included a dissemination seminar in addition to the seminar ‘as part of the annual EUN EMINENT conference’ on 21 October 2014 in Brussels to disseminate WP2 work in 2014 on tablets and inclusion. A multi-lingual FaceBook group was created in 2014 (https://www.facebook.com/groups/SENnetwork/, current membership over 220) in order to build a sustainable community across Europe. All partners increased efforts to reach schools, as seen in the number of events and communications reported elsewhere in this report (Sections 4 and 8).
3) DGE : Another case study will be completed in the coming months and a Moodle online course on Video Production, addressed to a community of teachers (CRTIC) is taking place till the end of March 2015, with the aim of producing videos about the impact of assistive/inclusive technologies in SEN students learning. CRTIC products will be promoted in SENnet Facebook community.





4	Impact
4.1	Short-term impact targets (dissemination)
Please use this space to review the information on short-term targets (number of people reached and strategies for reaching them during the life of the project) that you provided in annex I of your grant agreement.
Short-term targets
A : SENnet partner organisations themselves
This target refers to the organisations within the SENnet consortium, ie MoE personnel responsible for SEN in schools, expert organisations working to improve learning for students with SEN and national agencies working to support school and teacher development. The proposal anticipated, by the end of the funding period, more sharing knowledge across borders and access to shared issues, challenges and solutions, better access to more resources for SEN students, and having access to outputs of use with their own national stakeholders. This target group remained the same as well as the intended impact.

B : End users and stakeholders of partners
This target group comprised first school head teachers and teachers in partner countries : Austria, Belgium, Denmark, Estonia, Italy, Portugal and Turkey, and across Europe (via EUN). For them the impact target in the proposal was increased awareness of the possibilities, good examples and new approaches for integrating learners with SEN in mainstream schools through the use of ICT and using special schools as resource centres. Impact was also foreseen on parents and carers of learners with SEN and on the students themselves, indeed the general public. The second target group was policy-makers in ministries of education, and advisers/ teacher educators in Austria, Belgium, Denmark, Estonia, Italy, Portugal, Turkey, and in Europe (via EUN). 
Finally, EUN will also work with its partners such as SICI (Standing International Conference of Inspectorates) and ATEE (Association for Teachers Education in Europe) to increase SENnet’s impact.

The strategy to reach schools was stated as inputs and focused sessions at national conferences on SEN, and partners translating and disseminate nationally to their networks. Online training modules were designed to be embedded within national in-service training programmes, after translation and localisation. Impact on teachers and those supporting them was also intended via other projects led by EUN, e.g. eTwinning, INSAFE and iTEC.  With hindsight, this impact target was overly ambitious given the modest strategy to reach them, constrained by the budget, partnership and time, yet nonetheless desirable and partners worked towards this aim. The strategy to impact on ministries of education (and associated regions and industry partners) in European Schoolnet was stated as through meetings, newsletters (reaching 22,000 teachers), conferences and social media. MoEs were to be encouraged to include outputs of the Network on their national portals and learning platforms. MoEs in the SEN Working Group will in particular be closely associated with the work of the Network, through sessions at meetings and involvement in studies and surveys. 

For both groups, the following targets were proposed (all in WP6) :
· A public web site and community (D6.4) to support information exchange and dissemination
· Translation, publication and printing WP2 studies
· Newsletter items (target 20 items/articles in existing EUN newsletters to schools and MoEs, in EN, FR, DE, IT and ES) 
· Provide inputs and focused sessions at international conferences (target 10) aimed at educators and policy-makers responsible for SEN 
· Presentation materials for national, regional and local agencies to use and adapt (D6.5) 
· High level contact and co-operation with the European Agency, DGs of the EC and international organizations engaging in similar activities.

The proposal stated that SENnet will impact on Other Comenius projects working in the area of SEN and involve them and their outputs in its work and that information would be targeted to Comenius players about SENnet’s events and activities.

Short-term impact 

Outputs and impact of each WP is listed below.

WP2 
Target: 
· Documentation freely accessible to all EU Member States that identifies and analyses barriers and opportunities in integrating learners with SEN into mainstream education, with case studies of good practices, leading to a more open attitude to the issue of integration; 
· Scenarios for learning environments that mainstream learners with SEN, including the use of special schools as resource centres leading to fewer barriers to integrating learners with SEN
Output: Three thematic studies, including 22 video case studies, three annual reports on innovation, one report on digital resources, one on professional development and three annual activity reports (including visit and workshop reports) were produced and published on the SENnet site, together with items about them in the EUN teachers’ and partners’ newsletters and websites. Topics and case studies focused on barriers and opportunities related to the integration of learners with SEN into mainstream schools, and described learning settings that mainstream learners with SEN. They include references to and examples of how special schools work with mainstream schools.

Impact: 
· Documentation (reports, case studies and videos) is available online and dissemainted widely (see below, WP6 and 7). One case study has had 600 views on YouTube.
WP3
Target : 
· A significant increase in the number of online resources to support learners with SEN, including new ones to enable subtitling, leading to more uptake of these tools and materials on the Learning Resource Exchange. 
· Percentage increase in number of LRE resources for SEN
Output: 630 resources identified by partners as of particular value to students with special needs (reported in D3.3). 200 of them were identified and tagged by partners using a newly developed SENnet Application Profile and vocabulary (see D3.2). 

Impact : 
· From 17 at the start of SENnet there are now 630 resources. Resource availability has been highlighted in newsletters for teachers (see Wp6-7), including the accessible interface developed in SENnet.
· Percentage increase in number of LRE resources for SEN : 4500%.
WP4
Target : 
· A series of online learning modules easily translated and adaptable to national contexts and a community of practice; teachers across Europe better understand and practise integration of learners with SEN
· Number of users of CPD platform (online courses)

Output: Six modules were created, initially in English and Portuguese, then translated and adapted to partner countries (see D4.1). The modules were piloted in partner countries and seven full courses were run in Portuguese and Estonian. 

Impact : 
· Over 900 teachers registered for the Portuguese MOOC and there were an estimated total of 1.500 content testing users and course participants.
WP6
Target : 
· A public web site and community (D6.4) to support information exchange and dissemination; documentation freely accessible to all EU Member States on the Network’s web site; translation, publication and printing WP2 studies; 
· Number of workshops organised, 
· Number of readers of newsletter items
· Newsletter items (target 20 items/articles in existing EUN newsletters to schools and MoEs, in EN, FR, DE, IT and ES) 
· Provide inputs and focused sessions at international conferences (target 10) aimed at educators and policy-makers responsible for SEN 
· Presentation materials for national, regional and local agencies to use and adapt (D6.5) 
· High level contact and co-operation with the European Agency, DGs of the EC and international organizations engaging in similar activities.

Output: Website with sections containing accessible documentation, FaceBook group, six studies including translated items, Facebook group and mailing list, workshops organised, newsletter items, and workshop / peer learning visit reports.

Impact: 
· Network’s website visitors: 2,486 in 2014; 229 members of SENnet FaceBook group (https://www.facebook.com/groups/SENnetwork/members/), and over 200 posts in one year
· Number of workshops organised: 30, including nine organized by the network as a whole. Partners invited teachers and external experts to events; EUN invited ministry of education representatives from other countries, in particular members of the SNE Working Group at EUN. This resulted in additional numbers participating in all events beyond the core network of partners, but for most people, time and travel costs prevented participation and the SENnet budget did not provide these costs other than for one or two experts. The impact of workshops and visits on partners was considerable, as reported in D5.2 Evaluation Report. Other ministries of education and agencies participated in various events.
· Number of readers of newsletter items: 40,770 subscribers to EUN monthly teachers’ newsletters (an item on games workshop in 2013 was read by 2,064 people), 9,000 to VDIES monthly teachers’ newsletter, 2,000 to TLF/HITSA’s newsletters. Partners summarised information and reports in newsletters (61 items in total). EUN’s Facebook page (https://www.facebook.com/european.schoolnet) is liked by 3,495 people and included postings about SENnet; a posting about the serious games workshop in June 2013 was read by 2,064 people. There is also an active Twitter account with nearly 4,500 followers (https://twitter.com/eu_schoolnet), which included many tweets on SENnet. 
· Input to international conferences: at least eIght (7 EUN (Poland ministry of education, EdReNe, iTAG, Media and Learning twice, eTwinning twice (Apr and Nov 2014), and 1 INDIRE (Portugal EERA research conference) – more detail on four examples of these events in Section 8 Dissemination and supporting documents EUN 17-21. Partners provided input to national conferences, as detailed below.
· Presentation materials: The presentations, flyer and dissemination brochure were sent to partners. For example VDIES used the flyer at 8 events with 1,720 visitors in total.
· High level contact: EUN emailed over 12 associations related to special needs and inclusion (ATEE, unions, parents’ association etc.) and projects related to special needs and inclusion in the compendium (FIESTA, CIRCUS-COMENIUS, SIGN-LANGUAGE SCHOOL, DYSTEFL, GUIDE, UDLNET, ISMART, INCLUD-ED) to inform them of the results and invite closer contact; two responded (e.g. ATEE) but several email addresses or websites were no longer working. Since the beginning of the project EUN kept in touch with the FIESTA project but no representative took part in any events. 
· Partners sent studies and workshop, mission and learning visit reports to colleagues in other ministry departments, multiplier agencies, and to schools. 
WP7
Target measure: 
· Total number of people participating in annual conferences
· Number of organisations associated (i.e. participating in activities) with the Network at M36
Output: Three annual conferences, Exploitation Plan (D7.1)
Impact : 
· Total number of people participating in annual conferences (EMINENT): 109 at seminars on SEN, 410 (135 + 125 + 150 by year) at plenary sessions. 
· Number of organisations associated (i.e. participating in activities) with the Network at M36: at least 50
Partners’ individual WP7 activities’ impact on target audiences in their constituency/country, in addition to the overall impact reported above.

EUN
In addition to the impact reported above, as part of exploitation activities, EUN :
· Worked closely with colleagues at EUN in the eTwinning Central Support Service team and in 2014 ran a webinar (60 participants) and a workshop at the 2015 eTwinning annual conference in Rome (500 teachers, of whom approx. 20 took part in the workshop, one of 13 in parallel). 
· Impacted internally in terms of raised awareness of EUN office and project staff of issues related to ICT and SEN. SENnet influenced activities and thinking in major projects, including scenarios and learning activities designed in iTEC (http://itec.eun.org) and the Creative Classroom Lab (http://creative.eun.org).
· Disseminated via other media after they picked up newsletter items, tweets, FaceBook postings etc., e.g. UNESCO’s newsletter, and lengthy articles in two editions of Special World, from Inclusive Technology, a free online magazine linking 125,000 special education teachers, speech therapists and occupational therapists in 150 countries.
VDIES
· 9,000 subscribers to the Newsletter, five issues containing articles on SENnet
· Supported a dissemination seminar on SEN and ICT in Jan 2015 organised by the MoE, 27 participants; organised two other seminars in 2014 (Text-to-speech and UDL 21 January: 22 participants; 29 January: 8 participants)
EDUGP
· On an international level, SENnet gave Edugroup the chance to work in a network with ministries and organisations working in SEN education from all over Europe. Policies and practices could be shared with people working in other countries which was a very interesting and unique experience. In addition, resources for SEN education produced by Edugroup can now reach many more people now as they have been included in the LRE – people working in SEN education in Austria can alsoo access many more resources from SEN partner countries more easily.  
· On a national level, SENnet strengthened the collaboration and cooperation between Edugroup, the people responsible for SEN education in the MoE (there was one representative present in almost every consortium meeting), the Austrian SEN community and companies such as LIFEtool. This cooperation becomes evident in the joint organisation of a conference on the use of tablets (with one of the emphases being SEN education) in 2015, the support in developing the case studies for SENnet, the cooperation with Austrian teachers in the development and evaluation of the self study courses or the preparation and organisation of an etwinning learning event on inclusive education.
· SENnet was represented in a face-to-face eTwinning event and one round table of people responsible for European (Comenius) projects in Austria (appr. 40 participants each). It was interesting for everyone to hear about this project and the presentation led to discussions and ideas for further collaboration.
· In addition, an etwinning learning event was organised in November 2014 which was dedicated to « Building inclusive education with etwinning » and introduced the participants to a large number of useful tools, didactic methods and some of the materials produced in SENnet. About 150 teachers registered for this event. 
· SENnet made it possible for Austrian SEN teachers to access resources for SEN education more easily as many new materials have been added to the LRE. It was also very interesting for the people involved in the Austrian learning visit to have the chance to get in touch with people from other countries who work in the same field. 
· The teacher training courses are made available on the web portal of Edugroup and can be accessed freely. Up to now, more than 2.600 unique users have accessed them – most of them were from Austria, Germany and Switzerland but there were also users from Italy, Ireland, Russia, the USA or South America. The courses were tested and evaluated by SEN teachers and adapted to meet their needs as well as possible. 
· Two of the SENnet workshops could not be attended by representatives of Edugroup. In one of them, a LIFEtool employee represented Austria and also gave a session on game based learning. In the second one, an Austrian SEN teacher attended and she really enjoyed learning about the situation in other countries and to network with colleagues. In the webinar »Is your classroom really inclusive? » there were also people from Austria attending. 
· SENnet also gave Edugroup the chance to focus even more on SEN education on the subject portal on tablets and mobile devices (tablets.edugroup.at). A separate section on apps in SEN was introduced (at the moment, about 30 apps are described in detail and show ways how to use them in SEN contexts) and the case studies on tablets in SEN education can also be found on that portal. It clearly shows the advantages of tablets in SEN education.
· Finally, a video case study on the use of tablets in an Austrian special school was dubbed and subtitled – this increased accessibility further and also allows the exchange of knowledge across borders. In total, more than 400 people watched the videos so far. 
· Edugroup maintains the largest educational server in the German-speaking world with more than 4 million page impressions a month. They set up a project information page, published several news items, disseminated the facebook group and several of the project outputs, sent out information to the ministry, disseminated leaflets and did informal dissemination at several conferences and events (also on international level),… Details about this can be found above.
INDIRE
· Newsletter readers : more than 17,000 visitors to the INDIRE webpage
· Total number of visits to the Italian SENnet modules: more than 3,000
· Total number of teachers actively working on SENnet modules: 309
· Internal presentations were given to colleagues 
· Networking with other national projects (i.e. one on the national resource repository) 
· The use of several channels was pursued : 
· innovative schools networks (such as « Avanguardie educative »);
· Local Support centre network;
· Teacher communities on INDIRE elearning platform;
· Presentations about SENnet activities in 3 national conferences, involving about 500 participants (mainly SEN teachers and domain experts);
· SENnet modules within the INDIRE platform are addressed to teachers and principals;
· SENnet newsletters in the INDIRE website are addressed to the educational community at national level.

DGE
· Direct impact on 25 ICT Resource Centres for Special Needs, main contributors to SENnet project, national network that covers all schools, with a multiplying effect on local schools, teachers, technical/therapeutic staff and parents of SEN students.
· Impact on SEN teachers and technical/therapeutic staff at large through SNE webpages of DGE website; SENnet webpage in DGE website is addressed to the educational community at national level
· Impact on other Portuguese speaking teachers in Brazil and Cabo Verde, who have engaged in MOOC.
· National SENnet webpage in DGE website has the educational community  as target public of this central department of MoE (about 1.000 school clusters)
· The network of ICT Resource Centres for Special Needs (CRTIC) involves 25 centres located in schools which cover all schools in the countries, with main targets 65,000 SEN students and over 5,000 SEN teachers.
· Moodle platform of CRTIC with a specific topic on SENnet activities and products, involves circa 100 teachers and principals ;
· A total of 1,506 enrolments/validators of online modules in the different national platforms
· Impacts on SENnet partners owing to project meetings and peer learning visits ; 
· impacts on DG Education staff (about 200 people), considering DGE website and DGE webinars, and educational community at large.
· Interventions about SENnet and respective activities in 3 national conferences, involving circa 300 participants (mainly SEN teachers and technical/therapeutic staff) ;

UNI•C/STIL
· An internal workshop in the MoE/STIL for a small group of staff members with the purpose of introducing SENnet tasks and initial findings. The end-users in this case is policy makers at top level.
· An internal workshop for selected STIL staff members (e.g. from office of Pedagogical IT responsible for the national learning portals (EMU, Materialeplatformen) and the eTwinning network) as an introduction to prioritizing and tagging resources suggested in the European survey.
· STIL have informed other colleagues in the MoE of SENnet, e.g. to the collagues who are also Denmark’s representative in the European Agency. They have also participated in a number of SENnet events.
· Within the ministry, SENnet’s work on accessibility criteria for digital learning resources has already influenced the support criteria in the major national initiative supporting schools’ purchase of digital learning resources (at present, in order to be eligble for financial support the resouce must live up to certain accessibility (read/write) criteria).
· Most importantly STIL has initiated collaboration with the regional pedagogical centres for learning resources (CFU) that are departments of the university colleges. CFU centres play a central role with respect to resources and competence developement as this is the place teachers go and look for learning resources and offers of teacher training. The university colleges provide initial teacher training of student teachers.
· CFU staff, who are also teachers, have joined SENnet’s workshop and school visits in Lisbon in order to learn from partners.
· Accordingly, together with the CFU teachers, STIL have evaluated  SENnet’s course materials, and CFU have now been commissioned to localise and use these resources for national courses. By 2015 these courses will be offered to all Danish mainstream schools
· Internationally, communicated with and consulted the EdReNe – Educational Repositories Network  (edrene.org). The members of this network have fed into SENnet’s survey of educational SEN resources, and SENnet’s resources reports are currently prominently presented at EdReNe’s front page.
· SENnet outputs feed into the major national initiative (“It i folkeskolen, 2012 - 2015+”) to promote the use of digital learning resources in compulsory schools. This initiative includes stimulating the development of accessible digital learning resources. This year it is recommended that all digital learning resources supported by state funding (the state reimburses half the price; the school pays to the publisher) must allow texts to be read aloud, and from 2015 this will be compulsory. SENnet experiences have highly influenced this movement. SENnet results and recommendations have already influenced the national strategy for support to digital learning resources towards more accessible resources.
· Traditionally, learning resources for the Danish education market can be found via the national repository Materialeplatformen; SEN resources included. SENnet has revealed that there are few free, Danish targeted SEN resources, but a number of commercial titles. Most free resources are guidelines and inspiration materials for teachers and pedagogues, but few learning resources for students. SENnet’s case study videos have been registered at Materialeplatformen.
· Published a module on the EMU portal, also published on Facebook and Twitter, highlighting the best use of the resources with a link to the video resources on the Materialeplatformen and to the original complete set in English. Some Danish experts and teachers might find inspiration from the materials in English.
· Disseminated findings and results to other relevant SEN communities, e.g. municipalities, universities, university colleges and parents’ organisations; e.g. to the municipality of Copenhagen and schools, which hosted the SENnet delegation visit in Copenhagen, March 2013; and to Erik Arendal, Aarhus University: central leading researcher in the SEN area and member of the national ‘think tank’ on ICT introduction in schools
TLF/HITSA

·  Outcomes of the project, among them three thematic studies, are available Estonian education portal Koolielu (http://koolielu.ee/) and link them to HITSA’s Innovation Centre web page: http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu and http://koolielu.ee/info/readnews/339072/kuidas-opetada-nii-et-koik-saaksid-aru  and http://koolielu.ee/info/readnews/397023/tahvelarvutid-aitavad-kao-pohikooli-lapsi). The articles about the Sennet project (visitis, best practice of partners) are are useful and inspirational for the teachers.
· Make use of the materials produced during the SENnet project .New study materials in HITSA’s resources repository http://koolielu.ee/waramu/index (case studies and their corresponding videos ect) and the Learning Resource Exchange SENnet collection is refered from Estonian repository (http://koolielu.ee/waramu/index). HITSA’s resources repository is a part of Koolielu portal.   
· The aim of the Information Technology Foundation for Education (HITSA) is to support IT in education and implement state of the art technology in educational institutions of all levels. It includes students with special needs as well. We are implementing teacher training programs on how to support students with special needs and how ICT can be helpful there. An Estonian version of the web-based course “Inclusion of SEN pupils in mainstream schools” was one of Sennet project’s outcomes. The course was conducted on the education portal Koolielu (www.koolielu.ee). The course has been included in HITSA’s 2015 online teacher training plan. 
· The meeting with with SEN schools head and representatives of MoE was organized. HITSA-presented SENnet project and project outcomes. HITSA continues monitoring and disseminating news of developments in special needs and ICT. 
MoNE
· Online courses are provided on a platform which has 1.29m registered users.
· ‘A new national study started after SENnet in our national website called as « EBA for disabled students » They will benefit from SENnet project for their studies
· The SEN teacher who took place in video case study has been employed for SEN studies and two blind teachers started working on SEN projects in our ministry
· The Ministry formed a link in the national website for SENnet. Also in MoNE central website the logo of the project has been placed and when you click on it you can reach information about the project
· We disseminated at central level
4.2 	Long term targets (dissemination and sustainability)
Please use this space to review the information on long-term targets (people to be reached and strategies for reaching after the end of the project) that you provided in annex I of your grant agreement.
	Target as stated in proposal
	Review of target

	Produce an exploitation plan
Move beyond awareness raising and dissemination of project results to proposing a sustainability plan supported by MoE so that the products and knowledge generated will be fully embedded in the national plans regarding in service training programmes of teachers and support for learners with SEN. 
The general principle behind SENnet is to maximise networking, peer learning and support, impact and change related to the area of SEN. The objective will be to define a sustainable economic model for SENnet activities.
Guarantee permanent traffic in SENnet so that the community continues to exist and serve the needs of learners with SEN.

The exploitation and sustainability plan will comprise the following elements:

1. MoEs will be closely associated with the activities of SENnet and encouraged to exploit resources developed in their training programmes and portals for teachers.
2. EUN has already developed close cooperation with the IT industry especially regarding the development of a Living Lab centre at the EUN offices in Brussels in which various courses will take place. EUN cooperates with IT companies such as Microsoft, Intel, Cisco, RM, ACER, Promethean, Smart. All these companies have a commitment to supporting learners with SEN and can be expected to include their products in the Living Lab. 

The sustainability plan will also associate closely territorial authorities which are already associated in some EUN projects. They will be invited to workshops and seminars and encouraged to continue the activities of SENnet for educational leaders of territorial authorities so that the leverage mechanisms will also be activated at regional level all over Europe. 
	NOTE: The Exploitation plan (D7.1) sets out intentions for exploitation of results and sustainability by all partners.
We produced an exploitation and sustainability plan which is supported by the ministry partners in SENnet and there are examples in the plan (e.g. Denmark, Portugal, Austria, Turkey) showing how SENnet developments have been or are going to be embedded in policy (e.g. content, training).
Partners have proposed affordable and sustainable activities and mechanisms are in place to maintain the network both at policy and practice level, the SNE Working Group and the FaceBook group respectively, with the SENnet web site serving both. Groups and the website will be updated and animated to maintain interest and usefulness.
The Living Lab (now known as the Future Classroom Lab (fcl.eun.org) has been highly successful and is being replicated in other countries. Through the ICT4IAL project we purchased some assistive technology tools which are on display in the lab, together with a guidance booklet. We recognise that there is more to be done in terms of raising industry’s awareness beyond lip service in some cases and will continue to advocate on behald of special needs. The ICT4IAL project is developing and piloting guidelines on accessibility and EUN is participating.

	The SEN Working Group will continue to operate and the online community will be maintained as long as ministries perceive a need for its activities. The SEN Working Group is likely to continue beyond the life of the project, possibly at a lower level of activity. The Group are committed to continue sharing national experiences in SEN. Partners will continue to work in the field of SEN and sustain the activities where possible beyond the life of the network.
	The Working Group continues in 2015 and beyond, on- and off-line.

	Partner organisations will continue to exist and their responsibilities for and activities in SEN continue
	This still stands. Below are three partners’ commitments beyond SENnet (others are in D7.1):
Italy: 
· Continue to monitor and disseminate news of developments in special needs and ICT to teachers and ministries of education, especially through the INDIRE portal. 
· Refer to the Learning Resource Exchange SENnet section from the INDIRE portal. 
· Continue to make available the translated modules online from the INDIRE portal on the SEN issues if further teacher training initiatives are planned. 
· Continue to disseminate the SENnet and to invite teachers and SEN professionals to join the SENnet mailing list and Facebook group.
· Represent INDIRE in European Schoolnet’s Special Needs Education Working Group, which pre-existed SENnet, attending face to face meetings in Brussels. 
· Investigate further funding opportunities for projects related to networking special needs and ICT. Participate in seeking opportunities for funding to enable this and other inclusion work to continue. Build in inclusion and accessibility considerations into future proposals and tenders.
· Support networking events on special needs such as EMINENT organised by European Schoolnet.
DGE
· DG Education is responsible for SNE services and monitors a national network of ICT Resource Centres for Special Needs (CRTIC) which will continue to operate in the field. 
· One more case study will be completed, following SENnet template, beyond the eight case studies produced for the project.
· An online course on Video Production is running till the end of March 2015, aiming at providing skills to the CRTIC community of teachers, capacitating them to illustrate the impact of AT/ICT in SEN students learning.
· SENnet national webpage will remain active as well as Moodle platform (CRTIC)
· Daisy format to allow text-to-speech will continue to be promoted by CRTIC as well as many other free apps for special needs.
· Mainstreaming and a universal design for learning will be a ground strategy in the coming years.
UNI•C/STIL
· SENnet outputs feed into the major national initiative (“It i folkeskolen, 2012 - 2015+”) to promote the use of digital learning resources in compulsory schools. This initiative includes stimulating the development of accessible digital learning resources. 
· This year it is recommended that all digital learning resources supported by state funding (the state reimburses half  the price the school pays to the publisher) must allow texts to be read aloud, and from 2015 this will be compulsory. 
· SENnet experiences have highly influenced this movement. SENnet results and recommendations have already influenced the national strategy for support to digital learning resources towards more accessible resources.

	Funding will be sought in order to amplify efforts and increase participation in activities and heighten impact
	EUN will continue the three lines of activity in SENnet (WP2 good practice in mainstreaming, WP3 digital environments and WP4 teacher awareness) and the network itself as a partner in new projects and proposals including 
· I-LINC, beginning January 2015: an inclusion platform related to entrepreneurship; this will sustain WP2 activities
· ENABLE from Oct 2014: anti-bullying, to sustain WP4 work 
· ICT4IAL from Jan 2013: accessible information, to support WP3 and 4 activities 
Partners have expressed interest in building on SENnet and continuing collaboration via funded proposals elaborated in early 2015 (Horizon H2020, Erasmus+ etc.). EdReNe continues to network content providers.

	The materials produced (studies, reports, tagged content, teacher education modules) will be maintained on the EUN portal (eun.org), the SENnet portal and also on EUN’s Insight knowledge base (insight.eun.org). 

Partners’ web sites will also keep materials.
	Materials will also appear in the EUN Observatory (http://www.eun.org/observatory/) which has replaced Insight.
Three examples of partners’ commitments to provide sites containing SENnet materials:
INDIRE: 
· Refer to the Learning Resource Exchange SENnet section from the INDIRE portal. 
· Continue to make available the translated modules online from the INDIRE portal on the SEN issues if further teacher training initiatives are planned. 
· Continue to disseminate the SENnet and to invite teachers and SEN professionals to join the SENnet mailing list and Facebook group.
DGE
· CRTIC Moodle platform run by DGE will continue to provide news from SENnet partners.
· SENnet Facebook will continue to be fed with news on special needs and resources produced by CRTIC.
UNI•C/STIL
· Link from the national EMU portal to SENnet på Facebook
· Tag and register* SENnet case studies relevant in a Danish national context, on the national educational repository, Materialeplatformen. The best of them are showcased in modules on the EMU, the national learning portal (www.emu.dk) [*it should be noted that according  to the principles of the Materialeplatformen, only the producer of the resources is allowed to register titles, and thus STIL registering the SENnet video cases are by special permit. This principle prohibits e.g. that STIL can register LRE titles in general. Some foreign producers of relevant (in a Danish context) LRE resources will be encouraged to enter their titles at Materialeplatformen.]
· Continue to publish information and resources on inclusion, including SENnet findings, on dedicated themes on the national EMU portal. Use the two major dissemination channels: the national learning portal, www.emu.dk, e.g. the EMU’s theme Inclusion, and the portal of the inclusive education initiative inklusionsudvikling.dk/ (will terminate in 2015).
· SENnet will continue to work together with the EdReNe network.
· Use the metadata application profile for describing SEN resources, developed in SENnet, as the basis for ongoing work in a joint Nordic standardisation group chaired by the Swedish Standards Institute. As a member of this group STIL has introduced the application profile – and its focus on functionality – to the group, which has already introduced an adoption of SENnet’s innovative approach. The ambition is to allign an update of the currently different national metadata application profiles.

	The online community will be maintained.
	The FaceBook group proved to be the most active community at EU level (more than the mailing list sennet@eun.org) and is to be maintained and animated by EUN.
National communities continue to be active.

	During the project closer links with the European Agency for Development in Special Needs Education will be developed and it is likely that this will result in concrete activities related to co-operation, knowledge-sharing and joint conferences in the area of special needs education.
	This happened and EUN is a partner in ICT4IAL coordinated by the Agency, now known as the European Agency for Special Needs and Inclusion Education. EUN hosted a visit by the Agency in Apr 2012, and other partners involved in SEN projects (ICT4i, ICT4IAL), eg UNESCO 



	Publicity material: brochures and printed resources 

	These, in particular the final dissemination brochure, will continue to be available both as PDFs online and hard copy distributed at EUN and partners’ events

	Participation in major conferences, education shows, trade fairs etc. 
Annual conference for education key stakeholders (Eminent conference gathering 250 participants from all MoEs in Europe organised each year by EUN).
	Opportunities to exploit and publicise SENnet outcomes will be exploited, e.g. RB spoke at a conference for 500 teachers on 22 Jan 2015 at Scandinavia@BETT, London; at conferences and events involving EUN teachers will be encouraged to sign up to the network (FaceBook page).
The topic of inclusion will be integrated into future EMINENT conferences.

	Articles and research papers 
	EUN will continue to monitor developments and good mainstremaing practice in SEN/ICT and write short items for newsletters, blogs etc. and use social media to promote them. 
Newsletter items and news flashes (EUN’s existing newsletters alone have more than 40,770 subscribers across the various newsletters for teachers. News flashes emailed to existing networks of teachers, reaching a total of 200 expert teachers belonging to specific advisory groups, and to 22,000 teachers from European school networks managed by EUN). Press releases (EUN’s press releases reach at least 200 educational journalists in all EU countries) 

	Social networking channels, communities and services, specifically YouTube, RSS, blogs, Twitter
	Twitter feeds will be continued, the EUN observatory blog will include SEN items and the FaceBook group maintained.


	T7.3 National exploitation and sustainability
Partners will continue to work in SEN and sustain the activities. The need for co-operation and sharing, for harnessing technology to help those with SEN and for teacher education will continue and the partner organisations are committed to meeting these needs. 
	EDUGP
· Many of the materials and outputs developed in the project will remain online on www.edugroup.at / www.schule.at and its subportals (more than 4 million page impressions a month). Details on this can be found above. The portals are very popular amongst German-speaking teachers and thus a great visibility can be guaranteed. Future activities related to SEN will also be promoted on this portal and possibly also on pages of networks such as eLSA (elsa20.schule.at) or CIS (www.cisonline.at).
· The conference on tablets in education which will be organised in 2015 will also promote the case study on tablets which was developed in SENnet as it can definitely support other teachers in working with tablets in special education themselves.
· Edugroup will keep providing many resources on SEN on their portals, such as
· Project information page listing the facebook group and project outcomes (http://www.edugroup.at/innovation/internationale-vernetzung/SENnet.html)
· Subject portal on SEN education (http://www.edugroup.at/praxis/portale/sonderpaedagogik.html)
· Information on media use in SEN education (http://www.edugroup.at/bildung/medienratgeber/medien-in-der-sonderpaedagogik.html)
· Videos on SEN education on www.bildungs.tv (e.g. http://www.edugroup.at/bildungstv/detail/was-bindung-und-inklusion-bewirken-koennen.html, http://www.edugroup.at/bildungstv/detail/ikt-fuer-menschen-mit-behinderung.html,...)
· SENnet courses (http://www.edugroup.at/praxis/tools-software/moodle-kurspool/detail/von-der-foerderdiagnose-zum-sonderpaedagogischen-foerderbedarf.html and http://www.edugroup.at/praxis/tools-software/moodle-kurspool/detail/umgang-mit-teilleistungsschwaechen.html)
· The collection of apps for SEN education will keep on growing (http://www.edugroup.at/innovation/tablets-mobiles/apps/sonderpaedagogik.html)
· In addition, more SEN resources will also be added to the LRE and to the Media & Learning database (www.media-and-learning.eu).
· Edugroup will also continue working closely with the MoE in SEN education (for example in their projects IICC (www.iicc.at) or CIS (www.cisonline.at)). In addition the collaboration with LIFEtool and the community of Austrian SEN teachers will persist – there are plans in pursuing a national project in 2015. Edugroup is also interested in continuing to participate in working groups or projects dedicated to SEN on a European level. 
· Edugroup organised an eTwinning learning event on “Building inclusive education with etwinning” in late November/early December – more than 150 participants were registered. There are plans of organising a similar event in 2015. 
· In 2015, a conference on tablets in education will be organised – one of the emphases will be specific uses for SEN education. Both LIFEtool and the MoE will support this event.
INDIRE
· To use SENnet outcomes in several national context dealing with ICT and inclusion;
· Participate in the SEN Working Group.
DGE (via CRTIC – regional centres) will carry on tasks:
· to assess SEN students needs regarding AT/ICT for learning; 
· to provide teacher training on a peer-to-peer basis and articulating certified training with teacher training centres on AT/ICT for special needs;
· to adapt resources for different needs;
· to work together with technical/therapeutic staff and parents to support SEN students and raising awareness for inclusion in schools
UNI•C/STIL
· Together with CFU Denmark, select, translate/localise and publish competence development modules online in the national repository Materialeplatformen. 
· Commissioned CFU Denmark, the national network of regional pedagogical centres (all are departments of the university colleges, and they provide training to teachers and pedagogues in a number of areas) to localise those modules and materials of the SENnet training course that best fit into a Danish inclusion context, and offer a modular in-service course. 
· CFU has created a course plan and the first prototype content, and from spring 2015 the courses – with certification - will be offered not only to SEN teachers but also teachers from other subject areas with SEN pupils in their classes. This is very important in Denmark since inclusion of pupils with special needs is a key goal in the municipalities.
· This may also eventually impact teacher education that is the core business of the university colleges, and they will be invited to use the resources with student teachers. Because of its role as the ministry, STIL cannot itself directly run training courses and use the materials.
· Continue, with colleagues in the ministry’s centres Centre for reforming compulsory education and its Center for Inclusive Education and Special Needs Education, a central node on developing and disseminating research and information to the national SEN community, to monitor and disseminate news of developments on special needs and IT to teachers, pedagogues, researchers and policy makers who work in the SEN area.The staff of these departments, who have been participating in SENnet’s workshops, will be the key persons in the ministry using and disseminating SENnet findings after the project period.
· Together with other departments, continue to use the results as members of the European Agency for Special Needs and Inclusive Education (the ministry’s centre for reforming compulsory education is Denmark’s representative in the European Agency), and European Schoolnet’s SNE Working Group.
TLF/HITSA
· Continue to make available the thematic studies, particularly on tablets, in HITSA’s education portal Koolielu (http://koolielu.ee/) and link them to HITSA’s Innovation Centre web page (right now there are two available: http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu and http://koolielu.ee/info/readnews/339072/kuidas-opetada-nii-et-koik-saaksid-aru). They are written as best practices and they are useful and inspirational for the teachers.
· Describe and include case studies and their corresponding video in HITSA’s resources repository http://koolielu.ee/waramu/index. 
· Collect web-based materials on the topic “Special needs” on our repository (http://koolielu.ee/waramu/search/sort/created/curriculumSubject/73978588). Continue to make available the SENnet materials in the Koolielu education portal (www.koolielu.ee).
· Refer to the Learning Resource Exchange SENnet collection from Estonian repository (http://koolielu.ee/waramu/index).  
· Use video clips and other material as resources within our teacher training programme. Include SENnet modules in HITSA’s 2015 online teacher training plan. The materials will be available in the Koolielu education portal.  
· Make use of the materials produced during the SENnet project.  The aim of the Information Technology Foundation for Education (HITSA) is to support IT in education and implement state of the art technology in educational institutions of all levels. It includes students with special needs as well. We are implementing teacher training programs on how to support students with special needs and how ICT can be helpful there. 
· Network teachers in mainstream and special schools. Support teachers in different activities integrating ICT to SEN pupils’ learning process. Encourage students to take part in eTwinning and other activities.
· Monitor and disseminate news of developments in special needs and ICT. The portal’s main target group are teachers on all education levels (starting from the kindergarten).
· Collaborate with policy makers and the Estonian Ministry of Education and support their participation in European Schoolnet Steering Committee.
MoNE
· SENnet will continue with the new national project “EBA (national website) for disabled students”. They requested assistance and the video case study teacher will work on it
· Study ICT for disabled students, especially for blind and mentally unhealthy students (autistic). Teachers from SEN schools have been employed for this study, 2 for blind, one for autistic children.



5	Involvement of Partners
Please indicate the actual involvement of each partner in each of your workpackages. Copy the table as required. 
	Workpackage title
	Management: coordination, reporting

	Partner
	Activities

	P (1) EUN
	T1.1 
Prepare partnership agreement
RB and John Stringer adapted a standard partnership agreement which was checked by Project Support Team personnel.

Produce operational workplan
RB produced a Progress Tracker, shared and updated it regularly, and produced an Action Plan following the assessment of the PR. This took more time than originally planned as it was not envisaged.

Ensure quality (self-evaluate) and implementation
RB worked closely with WP leaders on their management of WP tasks and with all partners on their contribution to them identifying problems and resolving issues. Some partners required additional guidance and support, incurring extra EUN time. John Stringer and MD worked on project evaluation, monitoring and reporting.

Manage financial aspects; Record time spent
IL, LA, AT, FO, PV and RB worked on timesheets and costs and liaised with partners on their monitoring and reporting of costs and time. All staff kept timesheets submitted monthly. Additional time was spent on financial exercises following the Progress Report, requiring partners to submit total costs and forecast of costs to ensure the smooth financial management of the project.

Liaise with EACEA
RB maintained regular contact with the Project Officer, submitting information as requested (e.g. for Project Monitoring Visit Oct 2014) and, with JS and IL, meeting EACEA staff on 22 Oct 2014. Again this incurred additional time.
RB took part in the Comenius kick-off meeting in February 2012, Brussels and made contact with related projects

T1.2
Organise three face to face management meetings a year (and minute)
RB convened, chaired and minuted (with KE) management meetings. 

Update Special Needs Working Group and discuss plans
RB ensured the WG was kept informed of developments and invited to meetings and workshops

T1.3
Create and maintain project workspace
RB and BG (plus technical support) created and managed an area on the SENnet webite for partners

Maintain communication channels
RB plus technical support created and managed a project mailing list (SENnet-partners@listserv.eun.org), organised conference calls and online meetings.

T1.4
Provide Progress and Final Reports (D1.1, D1.2)
RB and IO coordinated the preparation and submission of reports, advised partners. JS advised on the FR. Additional time than planned was spent on final reporting in order to ensure all aspects were fully reported.


	P (2) VDIES
	Co-organization of the third project meeting and school visit in Flanders; participated in the project-meetings, contributions for every WP, online-conference calls concerning the development of tagging for resources, reporting on costs and staff commitment for the progress and end report.

	P (3) EDUGP
	Paperwork, budgeting, internal meetings, organisation of timekeeping (preparation of activities in time management system, resource planning within the system,…),… (staff involved: AL, US, BH, ES, MS, JS, BB)
Participation in project meetings including journey – included in WP 6
Reporting (preparation of input for interim report and final report including preparation of evidences, preparation of presentation for monitoring visit, adaptation of timesheets,…) (staff involved: US, MS, JS)

	P (4) INDIRE
	
	Staff

	Silvia Panzavolta

	Elisa Vannini

	Francesco Cupo



Administrative work (midterm and final financial reporting, financial forecasts; work on the staff travel).
Coordination work as for internal work.


	P (5) HITSA/TLF
	Participation in all project meetings, reporting, organizing SENnet management meeting in Tallinn 16-17 September 2014

	P (6) DGE
		Staff

	Filomena Pereira

	Ida Brandão

	Fátima Leitão

	Susana/Carolina



Filomena Pereira was project manager and its main task was supervision over all PT contributions to workpackages;
Ida Brandão was the senior officer with prevalent contribution to SENnet workpackages, main liaison with SENnet partners;
Fátima Leitão was the senior officer with main contributions for financial aspects of the project and other contributions for the different workpackages;
Susana was the secretary till the end of 2013 and Carolina was secretary from then on, with administrative and assistance to the logistics of the project.
SENnet meeting presentations:
https://prezi.com/c9i_mdfehyxp/portugal-contributions-for-SENnet-project/
https://prezi.com/yyddpn97_oxn/wp4-outcomes/
https://prezi.com/va6veeo9axw4/SENnet-meeting-lisbon-sen-support-servicescrtic/
https://prezi.com/slspwcfhhwcl/SENnet-meeting-lisbon-wp4-mooc-inctec2014/
https://prezi.com/uivgzr2spplz/eci-pedro-eanes-lobato/ https://prezi.com/xwqbnrjkrwqp/SENnet-meeting-austria/
https://prezi.com/qf4x5myip_zu/SENnet_crtic/
https://prezi.com/vx1q8mxi4c7f/SENnet-meeting-leuven/


	P (7) STIL/UNI-C
	(Leo Højsholt-Poulsen, Jeanette Lindhardt)
Supported WP leader, managed the project internally and participated in management meetings,

	P (8) MoNE
	Jale AKBAS, all coordination, reporting, organization of work packages



	Workpackage title
	Implementation – Research into effective approaches and provision

	Partner
	Activities

	P (1) EUN
	RB advised and supported the WP leader. 
T2.1: Thematic studies
RB and KE contributed to discussions on the annual topic of the studies, suggested changes to the reporting template, and conducted research reviews, including SEN items in Insight survey of ministries (plus AB); DN managed translations from Portuguese and Estonian; RB made overall quality check, edited and added introduction (incurring additional time than planned), some UK video clips, some content sections (international) and conclusions, uploaded reports and case study videos to web site and publicised in newsletters.

T2.2: Annual report on SEN innovation
RB contributed to Y1 report (international section), RB and KE authored and edited the Y2 report, quality controlled and edited all three reports, uploaded them to the website and publicised them via newsletter items.

	P (2) VDIES
	Case study year 1 theme ‘Inclusion’ with video.
Case study year 2 theme ‘UDL’ with video. For this case study we launched a call in our e-newsletter (9 000 subscribers) to provide us with interesting cases about UDL. Only 3 responses were recorded, none of which was UDL.
Case study year 3 theme ‘mobile devices’ with video. The video was made by a division of a SEN-school (GON) for children with visual impairments. This division supports SEN-pupils in normal schools.
Annual reports about policy year 1, 2 and 3.

	P (3) EDUGP
	Production of 3 written case studies and translation, dubbing and subtitling of a video case study (staff involved: US, BB, AA, ML, MA, AL)
Production of annual reports on innovation (staff involved: US, MA)
EDGP produced in year 3 a written case study produced; in addition, an already existing video on tablets in SEN was dubbed and subtitled


	P (4) INDIRE
	
	Staff

	Silvia Panzavolta

	Elisa Vannini

	Patrizia Lotti 

	Antonella Turchi

	Giuseppe Moscato



INDIRE coordinated this WP. The work included: desk research, literature review, interviews with teachers and school heads; video creation (storyboard, shooting and post production); creation and agreement of formats and document structures; collection of the work from partners; review of the work; communication among partners to manage the workflow.
Italian case studies videos:
I year, http://www.universalsubtitles.org/it/videos/ZpH8u76wdRNX/info/connect-to-redi/ 
II year, https://www.youtube.com/watch?v=0N2_SOYn9GU 
III year, https://www.youtube.com/watch?v=MP2ESWaYOm8


	P (5) HITSA/TLF
	Three thematic studies and videos 
TLF/ HITSA participated in WP2, contributed with national case study “Ordinary teenager living an ordinary school life?” in 2012. The case study was about visually impaired Jakob who studies in a mainstream school – Tallinn’s Old Town Educational Collegium. The case study consists of written study and a video.  We prepared the 2013 case study about universal learning design. The information is gathered from Tallinn’s Ristiku Primary School.
The third case study focused on use of tablets in for teaching pupils with special needs. The case stay based on the best practise in Käo school and how teachers use the tablets in their work. The case study consists of written study and a video.  
Annual reports about policy year 1, 2 and 3.

	P (6) DGE
	
	Staff

	Filomena Pereira

	Ida Brandão

	Fátima Leitão

	Susana/Carolina



Filomena Pereira was project manager and supervised the 8 case studies and contributions for innovation reports of WP2;
Ida Brandão was the senior officer that coordinated the production of the 8 case studies (by CRTIC) and elaborated the contributions for the innovation reports for WP2;
Fátima Leitão was the senior officer who collaborated in the review of the inputs to WP2;
Susana and Carolina were the secretaries (in different periods), with administrative and assistance tasks to WP2.
Portuguese case studies videos:
http://youtu.be/BcArDLZg3e8 (Mirandela)
https://www.youtube.com/watch?v=Tbb2LY2Xb6w (Porto)
http://youtu.be/GEIhKDIKiGU (Stª.Mª.Feira)
http://youtu.be/9oDtMQf4Ka0 (Guarda)
http://youtu.be/bj2f6LqF-JU (Portalegre)
http://youtu.be/Z4da8KMka60 (Chaves)
http://youtu.be/BcArDLZg3e8 (Mirandela)

Portuguese case studies presentations:
https://prezi.com/eqgqpthyxfgu/case-study-crtic-portalegre-2013/ 
https://prezi.com/__hvgevml0lj/use-of-tablet-by-a-pupil-with-special-needs-in-school-context/ (Porto)
https://prezi.com/efblf6fhvcab/estudo-caso-crtic-sta-ma-feira/ 
http://www.slideshare.net/idabrandao/case-study-portugal-SENnet-en (Mirandela)
 http://www.slideshare.net/idabrandao/ppt-estudo-de-caso-se-nnetcrtic-mirandela2013en
https://www.youtube.com/watch?v=uQPRamh6-7w (Mirandela/Slidetalk)
http://www.slideshare.net/idabrandao/ppt-estudo-de-caso-se-nnetcrtic-mirandela2013
http://www.slideshare.net/idabrandao/case-study-se-nnetchaves2013en
 http://www.slideshare.net/CRTIC-Guarda/estudo-de-caso-andr-fornos-de-algodres-36695203 
 http://www.slideshare.net/idabrandao/ppt-estudo-de-caso-guarda-andr-fornos-de-algodres-en 

Portuguese case studies ebook:
http://crtic1estudos1caso.pressbooks.com

	P (7) STIL/UNI-C
	(Leo Højsholt-Poulsen, Kristian Kallesen, Sven Jeppesen, Pia Zeidler)
Developed and submitted case study videos of a SEN learner with an “IT-backpack” and of SEN learners using “Write to read”; contributed with articles to the thematic reports and the annual reports.

	P (8) MoNE
	Jale AKBAS, RE, Sezai MErcan worked on this WP.



	Workpackage title
	Implementation – Improving access of learners with SEN to digital resources

	Partner
	Activities

	P (1) EUN
	RB advised and supported the WP leader 
T3.1: Document issues
RB contributed to D3.1, edited final version, published on the web site and promoted it via newsletters
T3.2 Identifying content
RB advised UNI•C/STIL on the items and organisation of the survey of ministries of education, contacted ministries outside EdReNe to invite participation, quality controlled and edited D3.2, uploading to the web site and publicising it.
T3.3 Tagging content on the Learning Resource Exchange
RB managed the technical work of ES, DM, TD, QT, BV to extend the vocabulary, create the SENnet collection on the LRE and design and implement an accessible widget. RB tagged 30 resources submitted by ministries outside EdReNe, e.g. CPD resources from the Spanish ministry of education, quality checked D3.3, uploaded and publicised it. 

European Schoolnet has maintained and developed the range of digital content for learners with special needs in its Learning Resource Exchange (LRE) repository, by developing its functionality and creating a collection of resources for special education, which now includes more than 400 titles identified in the SENnet project. This took more time than in the proposal, owing to the need for new work to fulfil the task.
Two interfaces have also been developed for the retrieval of resources from the SENnet Collection. All the resources with 'special needs education' as a subject are now browsable from a new SENnet page of the LRE for Schools  portal, and via the new SENnet widget users can search for resources using SENnet vocabularies.
The LRE Application Profile has also been customized based on the IMS Access for All specification to provide descriptions of adaptations that may be available for a particular learning resource; in the SENnet project providing ways to search for resources relevant to special education needs.

	P (2) VDIES
	For the first stage of this work package, listing the existing LREs in our country was quite easy since the website of KlasCement is one of the biggest LRE’s available. It is known and used by a lot of Belgian teachers.
Most of the resources that were tagged by Eureka Die-‘s-lekti-kus were either in the English language or available in more than one language. We’ve also added a few Dutch-only resources but limited the amount since the overall usefulness of resources that are only available in Dutch, is quite limited for the other partners.
We launched a call in our e-newsletter for LRE but most of the answers were about the text-to-speech software, which is not for free.
In our E-Leaning modules, which are part of WP4, we’re asking our participants to scout some useful learning resources themselves. They can either choose to look for them in databases such as KlasCement and the SENnet LRE or they can try to locate new resources on the internet. Our primary goal is to inform the teachers that such databases exist and to teach them how to locate a resource in it. We’ll also explain how to add new resources to existing LRE’s such as KlasCement, so as a secondary goal they might add some new material.
We’re thinking about adding a limited repository to our own websites which only lists the resources that our users tell us they are actually using.
We’ve promoted the LRE through our newsletters, which reach a specialised audience of more than 9000 Belgian SEN teachers, speech therapists and interested parents among others.
Eureka Die-’s-Lekti-kus also provided the Dutch translation of the EUN LRE.
We also had a meeting with KlasCement about the new way of tagging. They were prepared to add these taggings as an extra.

For the first stage of this work package, listing the existing LRE’s in our country was quite easy since the website of KlasCement is one of the biggest LRE’s available. It is known and used by a lot of Belgian teachers.
Most of the resources that were tagged by Eureka Die-‘s-lekti-kus were either in the English language or available in more than one language. We’ve also added a few Dutch-only resources but limited the amount since the overall usefulness of resources that are only available in Dutch, is quite limited for the other partners.
In our E-Leaning modules, which are part of WP4, we’re asking our participants to scout some useful learning resources themselves. They can either choose to look for them in databases such as KlasCement and the SENnet LRE or they can try to locate new resources on the internet. Our primary goal is to inform the teachers that such databases exist and to teach them how to locate a resource in it. We’ll also explain how to add new resources to existing LRE’s such as KlasCement, so as a secondary goal they might add some new material.
We’re thinking about adding a limited repository to our own websites which only lists the resources that our users tell us they are actually using.
We’ve promoted the LRE through our newsletters, which reach a specialised audience of more than 9000 Belgian SEN teachers, speech therapists and interested parents among others.
Eureka Die-’s-Lekti-kus also provided the Dutch translation of the EUN LRE.


	P (3) EDUGP
	Contribution to discussion, selection of more than 40 new resources, tagging of more than 110 resources in the LRE, translation of vocabularies,…: (staff involved: US)
Edugroup has submitted about 40 new resources to the LRE. They include videos on the use of technologies in SEN education as well as resources by the Austrian ministry of education for English classes for children with special needs, the subject portal for special needs education (with teaching resources, information on the legal situation in Austria, curricula,...) and two self study courses for teachers.
In addition, more than 110 existing LRE resources in German were tagged for use in SEN contexts. On the one hand, resources produced by Edugroup for children learning German as a 2nd language were identified as being useful for special needs education. On the other hand, German resources by providers of audio books, e-books and simple Internet resources were added to the list of SENnet resources.


	P (4) INDIRE
		Staff

	Silvia Panzavolta

	Patrizia Lotti 



The work included: report on the provision of Italian repository of SEN resources; search for SEN resources; internal validation; description of the resources according to the SENnet metadata schema; translation of the vocabulary; contacting SEN resources providers in order to advise them on the licensing issue since almost all resources had no clear licence statements attached to them.
INDIRE selected 20 resources in Italian and described them according to the WP3 metadata vocabulary.
It was quite hard to find open resources (not copyrighted) or with a clear licence status so INDIRE had to contact the majority of those resources providers in order to ask them to express the licence in a clear and standard way, better if using an international standard as in the Creative Commons Framework.
The LRE SENnet collection was promoted in the new teachers training portal run by INDIRE in the months May-July 2014, where WP4 training modules were also used.
INDIRE has promoted the LRE SENnet collection in an article (published in September 2014), on the INDIRE home page.


	P (5) HITSA/TLF
	During the SENnet project HITSA searched and tagged free SEN learning resources that would be useful for European teachers. The main obstacle for the Estonian learning materials to be used among teachers from other countries is the fact that usually they are in Estonian language. Many useful study materials are not freely usable (do not have the right licence). 
HITSA also translated the necessary vocabulary for the Learning Resources Exchange from English to Estonian.
HITSA promoted the Learning Resources Exchange platform on the Koolielu educational portal site at www.koolielu.ee. 

Information Technology Foundation for Education (HITSA) provides free access to two repositories of electronic learning materials and study objects to all users. Users can freely browse and download materials in both repositories.
The repository of the Koolielu educational portal at http://koolielu.ee/waramu contains electronic learning assets sorted in line with the general education curricula. Koolielu field experts upgrade it with new curriculum-related material. It is possible for every user to contribute to it by adding their works and considerable proportion of the materials are produced by Estonian teachers. The quality of the learning assets is guaranteed by subject experts who review all materials before their release. There is a special section for learning resources for the teachers who teach students with special needs (http://koolielu.ee/waramu/search/sort/created/curriculumSubject/73978588) and HITSA will register there the best study materials that were brought out during SENnet project.  
The e-learning repository at http://www.e-ope.ee/repositoorium mainly holds learning materials in vocational and higher education, which concern different theoretical and practical matters in different fields of study, including special education. All learning materials have been released under Creative Commons licence. 
The HITSA’s Innovation Centre supports the creation of digital learning resources and organises teacher contests with the purpose to encourage teachers to create and share their digital study materials. 
The website www.hev.edu.ee is created by The National Examinations and Qualifications Centre (the organisation’s name is now Innove) as part of the European Social Fund’s program “Preparation of Study Materials for Students with Special Educational Needs” (2008-2013). Electronic supplementary material and teacher’s materials are available on this website. 


	P (6) DGE
		Staff

	Filomena Pereira

	Ida Brandão

	Fátima Leitão

	Susana/Carolina



Filomena Pereira was project manager and supervised the PT contributions for WP3;
Ida Brandão was the senior officer who collaborated in the discussion of digital resources classification, in the selection of resources produced by CRTIC and respective tagging and submission in LRE platform;
Fátima Leitão was the senior officer who collaborated in the inputs to WP3;
Susana and Carolina were the secretaries (in different periods), with administrative and assistance tasks to WP3.
DGE has registered over 40 new educational resources in LRE platform, most of them produced by the ICT Resource Centres for Special Needs national network. These include resources on alternative communication, on special needs and general resources, e.g: pictographic materials – symbol tables, activities and stories; video tutorials on freeware; demos about assistive technology experiments; assistive technology repository, etc. 
These resources were classified according to accessibility rubrics.
LRE platform was included in DGE webpage on SENnet - http://dge.mec.pt/educacaoespecial/index.php?s=directorio&pid=119


	P (7) STIL/UNI-C
	(Frank Bach, Øjvind Brøgger, Leo Højsholt-Poulsen, Kristian Kallesen, Sven Jeppesen, Pia Zeidler, Dorit Schlünssen)
WP leader. 
Published reports on learning resources for SEN learners (D3.1), on European resources survey (D3.2), and on resulting SEN collection at the LRE (D3.3)

STIL has, together with the EUN, lead the partners’ work on the tasks of WP3 of conducting a European study of digital learning resources, and of repositories of learning resources, for SEN learners; and based on this collecting a pool of resources tagged with keywords from vocabularies created for the SENnet/LRE application profile. This work has resulted in the SENnet collection on the LRE with 620 titles.

STIL has registered the SENnet resources, which STIL has produced, on the national Danish educational repository Materialeplatformen together with partners’ video case studies. STIL has also developed a module on the national educational portal, EMU, promoting SENnet, its reports and resources.


	P (8) MoNE
	Reported a number of resources for the SEN collection.
Jale Akbaş, Raziye Erdem searched for all digital sources as she has been the Director of SEN in MoNE. JA-5 days, RE 15 days




	Workpackage title
	Implementation – awareness raising and competence of educators

	Partner
	Activities

	P (1) EUN
	RB liaised with the WP leader, using more time than planned owing to the greater scope and level of activity with teachers in this WP.
T4.1: Develop training modules
RB worked with IB (DGE) on the task, advised on copyright, quality controlled results, publicised via newsletter items, edited and quality controlled D4.1, uploaded it and publicised it.
T4.2 Community of practice
RB supported and advised partners on adapting modules, piloting them and involving teachers.

	P (2) VDIES
	Report on how the SENnet modules are adapted to the Flemish context. 
4 modules are used in our e-learning environment: Inclusion, adapted didactics, UDL and compensatory ICT tools.
The modules are available on our website http://www.letop.be/e-learning//hoofdpagina. It is for free but you have to subscribe.


	P (3) EDUGP
	Contribution to the English version of the teacher training course (feedback to the first version produced by DGE, suggestion of tools and assessment, sharing of experiences made by Edugroup,…) (staff involved: US) 
Preparation of 2 German self-study courses incl. piloting, evaluation and piloting by a total of 26 teachers (staff involved: ME, US, BB, MA)
Contribution to the Austrian part of the WP 4 report (staff involved: US)
Further development (new design, new features (for example “pins” for delivering information to parents), new functionalities (duplicating, text editor), testing and bugfixing of Klassenpinnwand (www.klassenpinnwand.at – tool for improving the information flow between schools, pupils and parents) (staff involved: BB, ME, US, MB, JB, KD, SK, GMö, AL)

	P (4) INDIRE
		Staff

	Silvia Panzavolta

	Patrizia Lotti 



The work included: translation and localization of 6 elearning modules, to which 2 more were added based on the WP2 contents. 
The publication of the modules into 2 areas:
1. At the beginning into the old Handitecno website (now closed)
2. At the end of the SENnet project (3rd year) into the INDIRE elearning platform (see detailed description in WP4 report).
The creation of questionnaire for end-users. The administration of those questionnaires and the analysis of data.
The production of interim WP4 report and final report as for the Italian version of the modules and of the piloting.


	P (5) HITSA/TLF
	TLF/HITSA developed an Estonian version of the course that DGE had created. The web-based course “Inclusion of SEN pupils in mainstream schools” was very popular among Estonian teachers as the topic is right now remarkably relevant, the group of 20 teachers was completed with 24 hours. The course consists of the following topics: special educational need, inclusion, monitoring student’s development and supporting the student, individual educational curriculum, universal design of learning, assistive technology. The course was conducted 14.01.2013-22.02.2013 in the education portal Koolielu (www.koolielu.ee). The participants gave feedback that the topic is very essential and the e-course format is convenient, the participants appreciated peer to peer learning and sharing the experiences. Also they made a proposal that it would be better if all the materials were translated into Estonian. 

	Online courses (tutored)
	Dates
	Enrollments
	Certifications
 

	Inclusion and accessing technology
	 14.01 – 24.02.2013
	20
	16

	Inclusion and accessing technology
	28.10 - 08.12.2013
	25
	25

	Inclusion and accessing technology
	14.01 - 24.02.2014
	25
	20

	Inclusion and accessing technology
	06.10.2014 - 16. 11. 2014

	25
	18

	
	
	
	


29 October 2014 Meeting with SEN schools head and representatives of MoE in HITSA-presentation about Sennet project and project outcomes 

	P (6) DGE
	
	Staff

	Filomena Pereira

	Ida Brandão

	Fátima Leitão

	Susana/Carolina



This Workpackage was coordinated by PT partner and involved a lot of extra work than foreseen in the initial SENnet proposal. 
It was foreseen the development of a set of modules to be validated by groups of teachers in the respective partners’ countries.
However,  three online courses were implemented with tutor guidance and certification in Portugal. The last one was a MOOC which involved a lot of organization and supervision, considering that over 900 people have enrolled and it lasted over 10 weeks.

Filomena Pereira was project manager and supervised the organization of the online courses;
Ida Brandão was the senior officer who designed and co-tutored the 3 online courses;
Fátima Leitão was the senior officer who collaborated in the organization and evaluation of WP4 activities;
Susana and Carolina were the secretaries (in different periods), with administrative and assistance tasks to WP4.

In the first semester of 2012, five training modules were developed focusing on (i) Inclusion of pupils with SEN in mainstream schools; (ii) Instructional accommodations and modifications; (iii) Universal Design for Learning; (iv) Web Accessibility; and (v) Assistive Technologies. 
A first guideline of the course was discussed in the beginning of 2012 and an English version was organized in the Portuguese Moodle platform, as a starting point and a common basis for partners to work on it.
In the first semester of 2013, a sixth module on Accessible Open Educational Resources was developed and added to the previous course.

All partners were involved in the adaptation and localization of the modules into their national languages and contexts, which were validated by over 1.500 participants/users, altogether. Portugal and Estonia have decided to run tutored courses, with certification of participants who have completed them, while the other partners delivered the contents online and validated them through surveys. Portugal and Estonia have also evaluated the courses through questionnaires.

WP4 Report gives a detailed description of all stages of development and contributions from partners.

Portuguese online course presentations: 
https://prezi.com/fowmv0qjc2kd/topico-introducao-inclusao-e-acesso-as-tecnologias/
https://prezi.com/et8srd1mlsyv/topico-1-inclusao-e-acesso-as-tecnologias/
https://prezi.com/rgaz827al3pb/modulo-2-inclusao-e-acesso-as-tecnologias/
https://prezi.com/z9z7cweprkhg/topico-3-inclusao-e-acesso-as-tecnologias/
https://prezi.com/fjsw7uovivsz/modulo-4-inclusao-e-acesso-as-tecnologias/
https://prezi.com/t04yuoxtovxt/SENnet-tecnologias-de-apoio-topico-5/ 
https://prezi.com/ldf8o7wpnpeo/oer/ 
https://prezi.com/mfs4ugd_uab0/oer-module-moodle/
https://prezi.com/fttwfxhpueal/learning-design/
https://prezi.com/datq1op8_sgm/open-learning/ 
https://prezi.com/_ydcad3tkfqr/SENnet-rea-topico-1/
https://prezi.com/fcbh183hxi1w/SENnet-rea-topico-2/ 
https://prezi.com/dzdjqai6_czy/SENnet-design-universal-topico-3/
https://prezi.com/ofuximyznhbp/SENnet-acessibilidade-web-topico-4/
https://prezi.com/j5b1z6r0stwl/SENnet-medidas-educativas-topico-2/
https://prezi.com/xrcbc-nhbpy3/SENnet-inclusao-topico-1/
https://prezi.com/3jhx3ukikkwn/SENnet-accomodation-and-modification-measures-topic-2/
https://prezi.com/vr04hd3wgt21/SENnet-inclusion-topic-1/ 
https://prezi.com/wizh924nrhkr/SENnet-rea-topico-3/
https://prezi.com/s1e711nflfhb/udl-universal-design-for-learning/ 

Portuguese online courses videos/screencasts :
http://youtu.be/flZR_-LuD84 (about PT course OER)
http://www.screencast.com/t/VKHA0pFs8I (Part 1 - about PT course OER)
http://youtu.be/vtqdU2LjKUg (Intro)
http://youtu.be/5FTYeLRHx-Q (Topic 1)
http://youtu.be/Q-TI_3pa3Is (Topic 2)
http://youtu.be/6EO8s0YRyVo (Topic 3)
http://youtu.be/FKAKhMk8tFk (Topic 4)
http://youtu.be/xW7c3xzGVtI (Topic 5)
http://youtu.be/9t8QV5oUYPE (Topic 6)
http://youtu.be/dWnzVje__zM (about PT INCTEC course)
http://www.screencast.com/t/L9DUIyx8gLb (about PT INCTEC course) 
http://www.screencast.com/t/Rr4EbdNv3zz (about adaptations from EN version to PT course)
http://youtu.be/UgoH-lcnoc8 (Intro)
http://youtu.be/xog-K-L_7oA (topic 1)
http://youtu.be/wIsUJ-SBpD4 (topic 2)
http://youtu.be/uIUtBaTim8I (topic 3)
http://youtu.be/T4CX3oy6f1E (topic 4)
http://youtu.be/ea0AAvgfoi0 (topic 5)
Inclusion and Accessing Technology in MyUDUTU - http://www.screencast.com/t/uS6jrD7YI6 
http://youtu.be/FZZrw7VZcAE (MOOC artifacts)
http://youtu.be/z2gQvzlqSRA (Intro)
http://youtu.be/rikQtHr4xrs (Module 1)
http://youtu.be/-W35ThNKSUc (Module 2)
http://youtu.be/Zfyw1M7DTzE (Module 3)
http://youtu.be/bpeg5Z0-Z64 (Module 4)
http://youtu.be/AosGV5xuP58 (contribution Jaime)
http://youtu.be/trRZRdbMyOw (about OER repositories)
http://youtu.be/6kdUq9fLuQI (about UDL)
http://youtu.be/07GYZjmc0Sc (Powtoon on UDL)
http://youtu.be/5YuxmF59yU8 (about ePortfolios)

MOOC INCTEC2014 in Social Media:
https://twitter.com/inctec1 
https://www.facebook.com/mooc.inctec/
https://plus.google.com/u/0/+MOOCINCTEC/posts
https://www.youtube.com/channel/UCe3eRgwZnrCEl5E6cjYEZoQ
http://www.pinterest.com/imooc/ (MOOC participants’ artifacts)
https://www.blendspace.com/lessons/qBJ3GqbVwnNn0g/e-portefolios-mooc-inctec2014v (MOOC participants’ ePortfolios)
http://edu.symbaloo.com/mix/moocinctece-portefolios (MOOC participants’ certified ePortfolios) http://edu.symbaloo.com/mix/moocinctecii (MOOC participants’ certified ePortfolios)


	P (7) STIL/UNI-C
	(Frank Bach, Leo Højsholt-Poulsen, Kristian Kallesen)
Agreed with proposals and participated in all quality analyses initiated by the WP leader.
Internally, at STIL/MoE the SENnet work has been discussed and evaluated regularly together with colleagues and management.

	P (8) MoNE
	Raziye ERDEM reached the educators in three cities and raised awareness of them. Merve Dilek Efe formed a website for the research and access to SEN teachers and followed the participants, she wrote the report of this workpackage.



	Workpackage title
	Quality Assurance

	Partner
	Activities

	P (1) EUN
	RB guided and supported INDIRE leading this WP. More time than planned was spent on evaluation in 2014, following the Progress Report review.

T5.1 Plan
RB uploaded the original plan to the website, worked with INDIRE on a revised version in 2014, edited it and quality checked
 It, uploading to the website. The revision of the Deliverable by EUN was additional to the proposal.
T5.2 Evaluate
John Stringer strengthened the evaluation process as critical reviewer of the project, and supported RB who initiated and managed the external evaluation in 2014, contributed to interim evaluation surveys, worked with INDIRE on the results and conclusions, and implemented improvements and changes suggested by the reports. More time than planned was spent on this.

	P (2) VDIES
	Contributing to the proposals, participation in all the quality analyses initiated by the Workpackage leader, interview with Indire. Interview with external reviewer

	P (3) EDUGP
	Input to draft quality assurance plan, contribution to WP as requested by the WP leaders (staff involved: US)

	P (4) INDIRE
	
	Staff

	Silvia Panzavolta

	Patrizia Lotti 



INDIRE was the coordinator of this WP.
The work included: the creation of the QA tools, the administration of them, the analysis of the data ; the reporting of the state of the art in different moment ; the correction of the work due to the EC comments. 


	P (5) HITSA/TLF
	TLF/HITSA contributed to QA surveys, interviews with the external evaluator and conducted evaluations of WP4 national instances of the training modules.

	P (6) DGE
		Staff

	Filomena Pereira

	Ida Brandão



Filomena Pereira was project manager and supervised the contributions for WP5;
Ida Brandão was the senior officer who filled the surveys and collaborated with external consultant and WP5 coordinator regarding internal monitoring of SENnet project.


	P (7) HITSA/UNI-C
	Days: 0,97 (Leo Højsholt-Poulsen)
Interviewed by external evaluator, completed online surveys, participated in discussions on quality.

	P (8) MoNE
	Jale AKBAS and Raziye ERDEM filled in all questionnaires coming from the project management.JA- 5 days ,RE-6 days



	Workpackage title
	Networking and dissemination

	Partner
	Activities

	P (1) EUN
	EUN led this WP and spent more time than planned on dissemination after the review of the Progress Report.

T6.1 Networking events
RB and KE (plus communications team M-LR and office staff FD, YK) hosted 3 network events at EUN premises in Brussels (Jan 2012, May 2013, May 2014), convened and minuted all events. RB supported partners when they hosted events. 
EUN invited external experts to workshops using SENnet budget for travel and accommodation:
· Terry Waller: UK expert, adviser to the government and board member of SEN charities, at Florence Jun 2012, Brussels Jun 2013, Nottingham Nov 2013, Brussels May 2014
· Ivan Venturi and David Brown, Brussels Jun 2013
· Szili Tamas Pas: Ministry of Education, Hungary, to Copenhagen Mar 2013
· Sal McKeown, Brussels, May 2014
· Sue Cranmer, October 2014 
· Marco Iannacone, October 2014
· EUN also paid for the travel and accommodation of DGE’s Ida Brandao to enable her to participate in the October 2014 workshop in Brussels as she was unable to obtain permission to travel from her ministry.
T6.2 Closed online community
RB managed the community via email, wiki on the SENnet website and mailing list.

T6.3 European dissemination
RB and BG (with technical support) designed, created and maintained the web site (D6.4). 
RB and DN organised translations of WP2 studies into English, and external proof reading.
RB wrote 11 news items for EUN’s teacher and general newsletters (see above, page 10). 
VG and AT issued media releases picked up for example by UNESCO (Nov. newsletter), and Special Education (Sep 2014). 
RB, KE and VG wrote the final dissemination brochure and supervised external design,translation into Italian and German by the IT and AT partners, and printing. This was not planned in the proposal and incurred additional time.
RB and KE provided input to 8 international conferences (Nov 2013 Poland, EdReNe Nov 2013, eTwinning Apr 2014, eTwinning Nov 2014 ((500 teachers, of whom approx. 20 took part in the workshop, one of 13 in parallel), EFF Oct 2014, iTAG Nov 2013, Media and Learning Nov 2013 and 2014 (also Belgium SEN teachers in January 2015 as part of WP7 activities – costs ineligible of course).
RB and KE influenced and advised Comenius project personnel on access and inclusion issues (eTwinning, Creative Classroom Lab, iTEC) and they took part in events. RB worked closely with collleagues at EUN in the eTwinning Central Support Service team and in 2014 ran a webinar (60 participants) and a workshop at the annual conference (25 participants).
RB, KE and VG produced dissemination materials (D6.5): flyer (external design and printing), articles and presentations.
RB and KE took part in meetings and liaison in 2012 with Shire (Emmanuel Chantelot, Senior Director, European Government Relations and Public Policy) on ADHD issues. KE wrote report on meeting of the European Parliament Interest Group on Mental Health, Well-being and Brain Disorders (23 Apr 2013)
RB and KE worked with the European Agency for Special Needs and Inclusion Education, UNESCO, DAISY on areas of common interest, eg access to information, e.g. country survey on ICT and SEN in April 2012 (meeting hosted by EUN). RB and KE presented SENnet to ICT4IAL partners (UNESCO, DAISY Consortium, Global Initiative of Inclusive ICTs, International Association of Universities).
RB emailed contacts in associations and projects related to special needs and inclusion in the compendium to inform them of the results and invite closer contact. RB kept in touch with the FIESTA project but no representative took part in any events,

T6.4 National dissemination 
RB took part via video in Portuguese conference (2013) and RB and KE supported partners.


	P (2) VDIES
	Participation in the networking events in Italy, Belgium, Denmark, Portugal, Austria and Estonia. 
Co-organisation of the meeting in Belgium. VDIES organised a visit to Eureka Onderwijs, a school for pupils with severe learning disabilities and the hospital school in Gasthuisberg, Leuven

Participation in the initial meeting and the workshops of ICT4IAL in June 2013.

Networking with the stakeholders, such as KlasCement, schools for SEN pupils, MoE of Flanders.

The project SENnet has a page on our website www.letop.be 
Participation of a teacher for the blind and visual impaired pupils in the meetings in Portugal and Estonia. She presented our last case study.
Every time we were present at a fair or another dissemination event, we used the SENnet brochures to present the SENnet project to anyone interested. The brochures were available since December of 2013. Since then, we attended the following fairs / dissemination events (total 1720 visitors, 8 events):
· ICT-dag (Geel) 03/02/2014 800 visitors
· Materialenbeurs Kasterlinden (Sint-Agatha-Berchem), 20/02/2014, 150 visitors
· Infoavond Spankel West-Vlaanderen (Roeselare), 27/03/2014, 45 visitors
· Opendeurdag ADIBib (Leuven), 27/08/2014, 110 visitors
· Infomoment implementatie compenserende software Kasterlinden (Sint-Agatha-Berchem - on invitation). 04/11/2014, 60 visitors
· Olympiade Dyslexie Marnixring service club (Leuven), 18/10/2014, 180 visitors
· 25 jaar Sprankel (Hasselt), 22/11/2014, 350 visitors
· Sensotec-dagen (Jabbeke), 19/09/2014 – 20/09/2014, 25 visitors
All of these fairs / dissemination events are aimed at professionals working with SEN students. 
The brochure is also available to be read in the SEN school of our umbrella organisation (Eureka Onderwijs, Kessel-Lo), as well is in the waiting room for the SEN testing centre linked with our organisation.
In total, we’ve posted on Facebook 18 posts about the SENnet project. 14 messages were posted on the Facebook page of Eureka Letop since its launch on 30/04/2013 and 4 messages were posted on the Facebook group of Eureka ADIBib (2 of which were shared messages).

	P (3) EDUGP
	Participation in the networking events in Belgium, Italy, Denmark, Portugal and Estonia (staff involved: US)
Organisation of a networking event in Austria for the SENnet consortium (Bad Hofgastein, October 2013) (staff involved: US)
Organisation of and participation in national networking and dissemination meetings in Austria (staff involved: US, MA)
Reporting to stakeholders by email, phone and personal contact as well as by providing information in forms such as http://bit.ly/1AyiFU7, dissemination at events (conferences, fairs, meeting of teachers responsible for SEN subject portal, etwinning events, round tables), dissemination material (staff involved: AL, US, BB, MA)

As there were elections in late 2013, Edugroup put additional effort into disseminating the project to the policy makers. 

Roundtable May 2012 of people responsible for European projects (mostly multipliers): This event included a presentation about the project and its activities and a discussion of all the participants to find ways to give support and to collaborate.
Meeting of teachers Nov 2012 responsible for the SEN subject portal (i.e. multipliers): This event included a presentation about SENnet and its activities, a screening of the movie “Don’t call me stupid”, a session on web accessibility as well as discussions about the further development of the subject portal on special needs.
“Comenius and efit21”: Jun 2013 This event included a presentation of the project and its activities, discussions about collaboration between schools in projects on SEN and ICT and networking opportunities.
In house exhibition of Edugroup Jun 2014: This event included guided tours through the company and visitors had the chance to learn about SENnet and to try some apps for SEN education and some accessoires which make using tablets in SEN education easier. LIFEtool was offering support.

	P (4) INDIRE
		Staff

	Silvia Panzavolta

	Patrizia Lotti 

	Elisa Vannini



The work included all the time spent on the several peer learning visits, dissemination events, workshops management and the preparation for them. As for dissemination activities, also several time for writing articles, news or prepare presentations and material to be used during the events.
A part of administration work was also needed in this WP.
Italian dissemination activities:

· SENnet Project national webpage in INDIRE website: https://www.youtube.com/watch?v=0N2_SOYn9GU 

· News on SENnet project results (new publications, UDL and videogames): http://www.indire.it/alert/content/index.php?action=read_cnt&id_cnt=14541

· News on SENnet project results (new publication and videos, tablet for inclusion): http://www.indire.it/content/index.php?action=read&id=1865 

· Webinar to disseminate SENnet project within the eTwinning platform

· Article on European opportunities for teaching innovation on online journal: http://community.formazionescuolatrentina.it/j/file_iprase/attachs/279.pdf 
· Article on Didamatica conference proceedings: http://mondodigitale.aicanet.net/2013-2/didamatica/atti/index.xml 
· Presentation at Didamatica 2013, http://mondodigitale.aicanet.net/2013-2/didamatica/atti/index.xml 
· Presentations given in the 3 Eminent Conference organized by SENnet (Genoa, Helsinki and Zurich)
· Presentation of the SENnet opportunities to the network of Innovative Schools (17/07/2014)
· Presentation given during the EERA Conference in Porto, Portugal in the workshop “Recent developments in Educational Research and Development in Several European Countries”
http://www.eera-ecer.de/ecer-programmes/conference/19/contribution/30649/ 
· Presentation within the national Handimatica conference: (http://www.handimatica.com/evento/scuola-digitale-inclusiva-imparare-con-i-piedi-per-terra-e-la-testa-tra-le-nuvole-spazi-dinamici-e-inclusione-scolastica/ and http://www.handimatica.com/evento/scuola-digitale-inclusiva-dal-dire-al-fare-esperienze-e-modelli-operativi-dalle-scuole-italiane-organizzato-da-asphi-e-indire/ )

	P (5) HITSA/TLF
	Participation in all project workshops and visits, organizing SENnet partners visit to Tallinn 16-17 September 2014
TLF/HITSA has contributed to raise awareness of SENnet project and the examples of inclusion. 

After every SENnet meeting ITFE has written an article about it, we have also published an article about our WP2 case study in several newspapers:
· Article about Italian inclusion policy was published in education portal Koolielu: http://koolielu.ee/info/readnews/174757/itaalias-opib-enamik-erivajadustega-lastest-tavakoolides
· Article about our WP2 case study was published in education portal Koolielu (http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu), in Estonian second biggest news portal Postimees (http://www.tallinnapostimees.ee/1013422/nagemispuudega-noormees-opib-usinalt-tavakoolis/) and in the teacher’s newspaper “Õpetajate Leht” (http://www.opleht.ee/admin/pages/preview/?archive_mode=article&articleid=8163). 
· Article about school visit to Eureka school in Leuven was published in education portal Koolielu: http://koolielu.ee/info/readnews/195534/eureka-kool-belgias-keskendub-dusleksikute-opetamisele 
· Article about Bednet program which was introduced to us in Leuven was published in Koolielu: http://koolielu.ee/info/readnews/200364/pikaajaliselt-haiged-belgia-lapsed-peavad-bedneti-abil-kaaslastega-sammu
· Interview with Pille Tina-Kuusik who participates in SENnet project and introduction of the WP4 e-course was published in Koolielu : http://koolielu.ee/info/readnews/201716/hev-opilase-opetamine-nouab-opetajalt-lisaressurssi  
· Interview with Pille Tina-Kuusik and overview of SENnet project was published in April 2013 in the insert which was divided to all Estonian schools.
· Article about Copenhagen’s experience with inclusion was published in education portal Koolielu: http://koolielu.ee/info/readnews/216545/mida-oppida-kopenhaageni-kogemusest-hev-laste-kaasamisel-tavakoolidesse
· Introducing SENnet project in Tiger Leap’s Educational Fair IDEELAAT in Tallinn in May 2013 (approx 1500 visitors) : http://koolielu.ee/info/readnews/223452/koolielu-ideelaadal 
· Article about SENnet workshop on games: http://koolielu.ee/info/readnews/303937/arvutimangud-ja-oppimine-uks-ei-valista-teist Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our second case study http://koolielu.ee/info/readnews/339072/kuidas-opetada-nii-et-koik-saaksid-aru Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our peer learning visit to Bad Hofgastein: http://koolielu.ee/info/readnews/339868/erilised-lapsed-erilises-koolis-alpide-vahel  Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our peer learning visit to Lisbon: http://koolielu.ee/info/readnews/354833/portugalis-on-hev-opilaste-toetamiseks-loodud-riiklikud-ikt-keskused Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about eTwinning and SENnet webinar: http://koolielu.ee/info/readnews/355522/veebiseminar-kas-sinu-klassiruum-on-toesti-kaasav Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about LRE:  http://koolielu.ee/info/readnews/357860/leia-haid-oppematerjale-lrest Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about  the third case study http://koolielu.ee/info/readnews/397023/tahvelarvutid-aitavad-kao-pohikooli-lapsi. Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about the third case study on e-learning newsletter http://uudiskiri.e-ope.ee/?p=13556 (number of copies 2000)


	P (6) DGE
		Staff

	Filomena Pereira

	Ida Brandão

	Fátima Leitão

	Susana/Carolina



Filomena Pereira was project manager and supervised SENnet dissemination;
Ida Brandão was the senior officer who made interventions in national conferences/;
Fátima Leitão was the senior officer who collaborated in WP6 dissemination activities;
Susana and Carolina were the secretaries (in different periods), with administrative and assistance tasks to WP6.
Portuguese dissemination:
· SENnet Project national webpage in DGE website: http://dge.mec.pt/educacaoespecial/index.php?s=directorio&pid=119 

· News on SENnet project results: http://dge.mec.pt/index.php?s=noticias&noticia=1206

· News to disseminate MOOC Inclusion and Accessing Technologies: http://dge.mec.pt/index.php?s=noticias&noticia=932

· Seminar Inclusão Escolar, Azambuja, 2014 - http://prezi.com/yqir00p8yg5p/formacao-online/

· Conference TIC@Portugal, Santarém, 2013 - https://sites.google.com/site/encontroticportugal/santarem/programa

· Seminar Inclutic, Castelo Branco, 2014 - - http://inclutic.net/ 

· Webinar to disseminate SENnet project: http://webinar.dge.mec.pt/2013/06/05/projeto-europeu-SENnet/

· Webinar on MOOC’s Results: http://webinar.dge.mec.pt/2014/06/26/mooc-inclusao-e-acesso-as-tecnologias-2014/


	P (7) UNI-C/STIL
	 (Øjvind Brøgger, Frank Bach, Leo Højsholt-Poulsen, Kristian Kallesen)

· Organised and hosted SEN network seminar in Copenhagen
· Invited experts to workshops and visits, e.g. Finn Christiansen (DK), Florence Jun 2012
· Tagged and registered SENnet case studies relevant in a Danish national context, on the national educational repository, Materialeplatformen,
· Published the SENnet module on the national educational portal (www.emu.dk), 
· Presented SENnet at 
· Introduction to SENnet at EdReNe’s 7th strategic seminar, Oct 2011, Chasseneuil-du-Poitou, France
· Presentation of SENnet’s survey at EdReNe’s 10th strategic seminar, Nov 2013, Brussels, Belgium
· Using ”Write to Read” for creating books at Specialskolen Tejbjerg, Denmark, at the seminar Transforming The Classroom: Tablets As Assistive Technology, Oct 2014, Brussels, Belgium 
[file: Write to read.pdf]
· Provision of learning resources for learners with SEN at EMINENT 2014, Nov 2014, Zurich, Switzerland
· Presented SENnet’s resources reports on the edrene.org site,
· Informed internally into the Danish ministry (involving representatives of the European Agency) to inform them and influence policy in the “IT i Folkeskolen” initiative, and 
· Had a dialogue with accessibility researchers at Danish universities


	P (8) MoNE
	A presentation in Ministry of European Union about the project
A presentation in National Agency about the project in a seminar where SEN school headmasters participated. 
Local unions invited to their activities such as theatres and exhibitions as they had been informed about the project. Jale AKBAS and Raziye Erdem worked on the tasks.



	Workpackage title
	Exploitation and sustainability

	Partner
	Activities

	P (1) EUN
	EUN led this WP.

T7.1 Plan
RB drafted D7.1 Exploitation Plan (Dec 2013 – Nov 2014) and motivated partner contributions.  

T7.2 Cross-border exploitation and sustainability
RB and KE (plus comms team Dardi, Kalisa, Rizza) organised, presented and minuted annual seminars as part of EMINENT (D7.2), and convened and minuted an additional workshop on tablets and inclusion on 21 October 2014. 
EUN used SENnet budget to cover travel costs for invited experts :
· Nathalie Terrades, Ministry of Education, France, EMINENT Nov 2012 Genoa
· Terry Waller: UK expert, adviser to the government and board member of SEN charities, EMINENT Genoa Nov. 2012.
RB updated all 30 ministries in the EUN consortium, via Updates, presentations at Steering Committee meetings, EUN newsletter 
RB and KE advocated SEN in other EC funded projects (notably iTEC, CCL and eTwinning)
RB worked with the Chair of the SNE Working Group (Jan de Craemer, Belgium Flemish Community ministry of education) to ensure they were involved in activities and workshops, for example the 2012 EMINENT workshop was chaired by the Swiss representative on the Working Group.
RB, VG, KE and BG (with comms team and technical support) reorganised the SENnet website and Observatory to host legacy materials and make them easily accessible.
RB and KE updated the European Agency on activities (eg at meetings of the ICT4i (Mar 2012) and ICT4IAL projects) and regular information exchanges took place. RB secured EUN’s involvement as a partner in the ICT4IAL project on access to information.  
RB was interviewed for Special Education magazine Jan 2015 issue.
RB contributed an article to Compendium voor de Lerarenopleiding (Netherlands), Dec 2013
KE presented SENnet at SEN event organized by the Belgian Flemish Community ministry of education, January 2015.

T7.2 National exploitation and sustainability
RB supported partners’ national exploitation and sustainability plans and actions.

	P (2) VDIES
	Presentations at Eminent 2013 and 2014.
The e-learning modules will continue to be developed.
Stay active in the Facebookgroup of SENnet and through our own Facebookgroups (letop and adibib).
In January 2015 workshops using text-to-speech software and UDL.
In January 2015 workshop ‘Tablets in leercontext’, co-organisation with MoE of Flanders.
Topics through all our e-newsletters (9 000 subscribers) this school year: UDL, accessibility tools, adjusted didactics, inclusion.
We keep activating our subscribers of our newsletter and the visitors of our websites to be active participants for searching learning resources.

	P (3) EDUGP
	Development of sustainability strategies: appr. 2 days (staff involved: US, AL, BB)
Development of materials about SEN to remain available, communication with stakeholders (staff involved: US, GM, BB, AL)
· Edugroup included the Moodle courses which were prepared in the project in the collection of Moodle-courses where they are available for download (http://bit.ly/1AyuUQj and http://bit.ly/1IShTat). It addition the courses are accessible via www3.edumoodle.at/SENnet.
· The new features of the “Klassenpinnwand” are available on www.klassenpinnwand.at
· The video which was subtitled as one of the case studies in year 3 is available on Edugroup’s YouTube channel (http://bit.ly/1BOsD7P  and http://bit.ly/1DzMk59 ).
· The 3rd year case study and all the included resources (http://bit.ly/1Go8oxs ) form part of Edugroup’s portal on tablet and mobile devices (tablets.edugroup.at). A separate section featuring apps for SEN education was introduced (http://www.edugroup.at/innovation/tablets-mobiles/apps/sonderpaedagogik.html).
· Edugroup established some steady cooperations – most notably with some Austrian SEN teachers and LIFEtool (e.g. http://www.lifetool.at/forschung-entwicklung/kooperationspartner.html?tx_ttnews[cat]=112).
· Edugroup organised and taught a etwinning learning event on web2.0-tools in SEN education together with an Austrian SEN teacher. More than 150 people took part in this event (http://learninglab.etwinning.net/web/building-inclusive-education-with-etwinning/welcome). 
· In 2015, a conference on the use of tablets in education will be organised by Edugroup in cooperation with the two Upper Austrian teacher-training colleges and the ministry of education. One of the themes will be the use of tablets in SEN education where the SENnet case studies will be presented. LIFEtool will be an important contributor.
· Budget permitting, Edugroup plans to participate in future plans or project proposals related to the SEN working group


	P (4) INDIRE
		Staff

	Silvia Panzavolta

	Patrizia Lotti 



The work included peer training to colleagues (internally and externally) to disseminate the products of the SENnet project in order to exploit what was produced within the project (i.e. the repository vocabulary, the videos, the resources) and the creation of the IT exploitation plan.

Presentations at all three EMINENT conferences.


	P (5) HITSA/TLF
	Participation in EMINENT conference. 

	P (6) DGE
		Staff

	Filomena Pereira

	Ida Brandão



Filomena Pereira was project manager and supervised SENnet exploitation plan ;
Ida Brandão was the senior officer who elaborated the PT exploitation plan.


	P (7) STIL/UNI-C
	(Leo Højsholt-Poulsen, Kristian Kallesen)
Promote SENnet on the EdReNe network (Educational Resources Network http://edrene.org . Home page text mentions the SENnet project, the European survey of learning resources for SEN students and the SEN Collection at the Learning Resource Exchange to find the prioritized resources.
Continue to use the metadata application profile for describing SEN resources, developed in SENnet, as the basis for ongoing work in a joint Nordic standardisation group chaired by the Swedish Standards Institute. As a member of this group STIL has introduced the application profile – and its focus on functionality – to the group, which has already adopted of SENnet’s innovative approach in the new draft version. The ambition is to allign an update of the currently different national metadata application profiles.
Commissioned CFU Denmark, the national network of regional pedagogical centres (all are departments of the university colleges, and they provide training to teachers and pedagogues in a number of areas) to localize those modules and materials of the SENnet training course that best fit into a Danish inclusion context, and offer a modular in-service course. 
CFU has created a course plan and the first prototype content, and from spring 2015 the courses – with certification – will be offered not only to SEN teachers but also teachers from other subject areas with SEN pupils in their classes. This is very important in Denmark since inclusion of pupils with special needs is a key goal in the municipalities.
This may also eventually impact teacher education that is the core business of the university colleges, and they will be invited to use the resources with student teachers. Because of its role as the ministry, STIL cannot itself directly run training courses and use the materials.
Continue, with colleagues in the ministry’s centres Centre for reforming compulsory education and its Center for Inclusive Education and Special Needs Education, a central node on developing and disseminating research and information to the national SEN community, to monitor and disseminate news of developments on special needs and IT to teachers, pedagogues, researchers and policy makers who work in the SEN area.The staff of these departments, who have been participating in SENnet’s workshops, will be the key persons in the ministry using and disseminating SENnet findings after the project period.
Together with other departments, continue to use the results as members of the European Agency for Special Needs and Inclusive Education (the ministry’s centre for reforming compulsory education is Denmark’s representative in the European Agency), and European Schoolnet’s SNE Working Group.

	P (8) MoNE
	[bookmark: _GoBack]Jale AKBAS worked on tasks.



Please provide details of the project meetings (partnership meetings, workshops, seminars, training events, etc) organised and the partners that attended.
	Meeting Location
	Date
	Partners that participated
	Purpose of the meeting

	

	Consortium meetings

	

	Brussels
	25/1/12
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL
	WP1 Management meeting, WP6 Network workshop

	Florence
	31/5/12
	EUN, VDIES, EDUGP, INDIRE, HITSA, STIL
	WP6 Peer learning visit

	Florence
	1/6/12
	EUN, VDIES, EDUGP, INDIRE, HITSA, STIL
	WP1 Management meeting

	Leuven
	9/10/12
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP1 Management meeting

	Leuven 
	10/10/12
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP6 Peer learning visit

	Copenhagen
	5-6/3/13
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP1 Management meeting

	Copenhagen
	5-6/3/13
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP6 Peer learning visit

	Brussels
	13/6/13
	EUN, VDIES, EDUGP, INDIRE, HITSA, STIL
	WP6 Workshop (games)

	Bad Hofgastein
	8/10/13
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL
	WP1 Management meeting

	Bad Hofgastein
	9/10/13
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL
	WP6 Peer learning visit

	Lisbon
	31/3/14
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL
	WP1 Management meeting

	Lisbon
	31/3-1/4/14
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL
	WP6 Peer learning visit

	Brussels
	28/5/14
	EUN, VDIES, EDUGP, INDIRE, HITSA, STIL, MoNE
	WP6 Workshop (accessibility)

	Tallinn
	17/9/14
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP1 Management meeting

	Tallinn
	16-17/9/14
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP6 Peer learning visit

	Brussels
	22/10/14
	EUN, VDIES, EDUGP, INDIRE, DGE, HITSA, STIL, MoNE
	WP1 Management meeting

	
	
	
	

	Partners’ workshops, seminars, training events (initiator listed first)

	

	Genoa
	14-15/11/12
	EUN, INDIRE (Silvia Panzavolta, Patrizia Lotti), DGE,
	WP7 EMINENT

	Helsinki
	4-5/12/13
	EUN, INDIRE (Silvia Panzavolta, Patrizia Lotti),
	WP7 EMINENT

	Brussels
	21/10/14
	EUN, All
	WP7 Dissemination workshop (tablets)

	Zürich
	13-14/11/14
	EUN, INDIRE (Silvia Panzavolta, Patrizia Lotti), VDIES, UNI-C/STIL
	WP7 EMINENT

	Bad Hofgastein 
	7-9/5/2012
	Edugroup, Austrian MoE
	Meeting of people responsible for European projects in Austria (http://bit.ly/1st1EpW)

	Linz 
	12/11/2012
	Edugroup, Austrian MoE
	Meeting of Austrian SEN community (http://bit.ly/1w8SiVH)

	Hallein 
	10/6/2013
	Edugroup
	Presentation at eTwinning event (http://bit.ly/1DzP3eI)

	Pistoia
	09/11/2012
	INDIRE (Silvia Panzavolta, Patrizia Lotti)
	Conference on learning difficultires (wp2)

	Bologna
	23/11/2012
	INDIRE (Silvia Panzavolta, Patrizia Lotti)
	Handimatica conference (WP2 activities)

	Bologna
	11/09/2012
	INDIRE (Patrizia Lotti)
	SEN Local support center meeting

	Rovereto di Cadeo
	06/05/2014
	INDIRE (Silvia Panzavolta, Patrizia Lotti, Giuseppe Moscato)
	Video Case Study

	Porto
	02-06/09/2014
	INDIRE (Silvia Panzavolta, Antonella Turchi)
	Dissemination Activity

	Copenhagen
	09/05/12
	UNI•C (Frank Bach Jensen) 
	Coordination meeting with Finn Christensen (FC) at the MoE in Copenhagen. At that time FC was the MoE’s expert on SEN, and the Danish representative in the European Agency.


	Aarhus
	29/01/13
	UNI•C (Frank Bach Jensen)
Please notice that at that time FBJ had office at UNI•C’s head office in Copenhagen.
	Coordination meeting with UNI•C colleagues in Aarhus in order to ‘transfer’ UNI•C’s SENnet involvement.

	Copenhagen
	20/02/13
	UNI•C (Leo Højsholt-Poulsen)

	Dissemination of the SENnet network to colleagues at the MoE in Copenhagen.

	Copenhagen
	04/11/13
	UNI•C (Leo Højsholt-Poulsen)

	Work on SEN resources with colleagues at UNI•C/MoE at UNI•C in Copenhagen.

	Brussels
	05/11/13
	UNI•C (Leo Højsholt-Poulsen)
	SENnet presentation at the 10th EdReNe seminar hosted by EUN.

	Tallinn
	29/10/2014
	TLF/HITSA
	Meeting with SEN schools head and representatives of MoE in HITSA-presentation about SENnet project and project outcomes 

	Santarém (PT)
	5/7/2013
	DGE (Ida Brandão)
	Conference TIC@Portugal, a panel on Special Needs Education ICT/AT, presentation on SENnet

	Lisbon
	17/2/2014
	DGE (Ida Brandão)
	Hosting session of six French teachers from «Institut National Supérieur de Formation et de Recherché pour l’Éducation des Jeunes Handicapés et les Enseignments Adaptés»  (www.inshea.fr ), presentations and dialogue about inclusion in Portugal and the role of ICT Resources Centres for Special Needs. Sennet project was also presented to them, namely the online training course on Inclusion and Accessing Technology.

	Castelo Branco
	23/5/2014
	DGE (Ida Brandão)
	Seminar «INCLUTIC: mobilizar para a Inclusão», promoted by the Regional Services of the Ministry of Education together with 6 ICT Resources Centres for Special Needs (CRTIC). A panel with an intervention on the contributions of the national network of the CRTIC to SENnet project. The event had about 200 participants.

	Azambuja
	11/9/2014
	DGE (Ida Brandão)
	Seminar «Inclusão Escolar: Cruzando Conceitos e Práticas», promoted by a Teacher Training Centre CFAE- Lezíria, in Azambuja.
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6	Involvement of Staff
Please indicate the involvement of each member of staff on the project per category, per partner. 
	Partner name:
	EUN Partnership AISBL

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Roger Blamire
	01/12/2011
	30/11/2014

	Manager
	John Stringer
	01/12/2011
	30/11/2014

	Manager
	Marc Durando 
	01/12/2011
	30/11/2014

	Manager
	Federica Ortelli
	01/12/2011
	30/10/2014

	
	
	
	

	Researcher
	Roger Blamire
	01/12/2011
	30/11/2014

	Researcher
	Anja Balanskat
	01/12/2011
	30/11/2014

	Researcher
	Elena Shulman
	22/01/2013
	30/11/2014

	Researcher
	David Massart
	20/03/2013
	30/06/2013

	Researcher 
	Katja Engelhardt
	01/10/2012
	30/11/2014

	
	
	
	

	Technical
	Ivo Sir
	01/12/2011
	30/11/2014

	Technical
	Garoia Valentina
	01/12/2011
	30/11/2014

	Technical
	Bill Griffin 
	01/12/2011
	30/11/2014

	Technical
	Tien Dung
	01/09/2012
	30/11/2014

	Technical
	Quentin Tremerie 
	01/12/2011
	30/11/2014

	Technical
	Bart Vanhulle
	01/12/2011
	30/11/2014

	
	
	
	

	Administrative
	Fatima Dardi 
	01/12/2011
	30/11/2014

	Administrative
	Yves Kalisa
	01/12/2011
	30/11/2014

	Administrative
	Ioanna Leontaraki
	03/01/2012
	30/11/2014

	Administrative
	Danosh Nasrollahi 
	01/12/2011
	30/11/2014

	Administrative
	Antonella Tesoro
	01/01/2012
	30/11/2014

	Administrative
	Laurence Abrassart
	01/12/2011
	30/11/2014

	Administrative
	Maria Laura Rizza
	01/09/2014
	30/11/2014

	Administrative
	Aikaterini Topalidou
	01/10/2014
	30/11/2014

	Administrative
	Pascal Vaillant
	01/12/2011
	30/11/2014



	Partner name:
	P (2) VDIES

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Jan Rottier
	1/12/2011
	30/11/2014

	
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Ann Trouwaen 
	04 march 2013
	30 june 2013

	
	Jochen Vrancken
	04 march 2013
	30/11/2014

	Researcher
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Jochen Vrancken
	04 march 2013
	present

	Technical
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Jochen Vrancken
	04 march 2013
	30/11/2014

	Administrative
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Ann Trouwaen 
	04 march 2013
	30 june 2013

	
	Jochen Vrancken
	04 march 2013
	30/11/2014



	Partner name:
	P (3) EDUGP

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	A
	Alexander Adlhoch (AA)
	8.4.2014
	19.5.2014

	A
	Monika Andraschko (MA)
	4.6.2012
	12.11.2013

	A
	Barbara Bamberger (BB)
	10.9.2012
	3.2.2014

	A
	Astrid Leeb (AL)
	20.4.2012
	15.9.2014

	A
	Judith Scheer (JS)
	26.11.2012
	29.10.2014

	A
	Ursula Simmetsberger (US)
	7.12.2011
	28.11.2014

	B
	Marianne Ebenhofer (ME)
	16.10.2012
	17.12.2013

	B
	Ursula Simmetsberger (US)
	22.12.2011
	28.11.2014

	C
	Michael Beer (MB)
	24.10.2013
	17.12.2013

	C
	Jacqueline Böhm (JB)
	7.11.2013
	15.11.2013

	C
	Konstantinos Dafalias (KD)
	3.6.2013
	28.11.2013

	C
	Manuel Linner (ML)
	15.5.2014
	20.5.2014

	C
	Stefan Költringer (SK)
	18.9.2013
	30.1.2014

	C
	Günther Maggauer (GM)
	16.11.2012
	16.11.2012

	C
	Gerda Mödlhammer (GMö)
	1.10.2013
	3.10.2013

	D
	Barbara Hinterndorfer (BH)
	8.7.2014
	30.7.2014

	D
	Ursula Simmetsberger (US)
	1.12.2011
	24.11.2014

	D
	Elisabeth Starlinger (ES)
	1.12.2011
	19.11.2013

	D
	Margit Strauß (MS)
	28.11.2012
	20.12.2012



	Partner name:
	P (4) INDIRE

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager/Researcher
	Silvia Panzavolta
	June 2012
	November 2014

	Manager
	Francesco Cupo
	April 2014
	April 2014

	Researcher
	Patrizia Lotti
	December 2011
	November 2014

	Researcher
	Antonella Turchi
	June 2012
	November 2014

	Technical 
	Giuseppe Moscato
	May 2014
	June 2014

	Administrative
	Elisa Vannini
	December 2011
	November 2014



	Partner name:
	P (5) TLF/HITSA

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager/administrative/technical
	Merje Pors 
	January 2012
	June 2014

	Manager/administrative/technical
	Elo Allemann
	July 2014
	November 2014

	Researcher
	Pille Tina-Kuusik
	January 2012
	November 
2014




	Partner name:
	P (6) DGE

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Filomena Pereira
	Dec 2011
	30 Nov 2014

	Researcher
	Ida Brandão
	Dec 2011
	30 Nov 2014

	Researcher
	Fátima Leitão
	Dec 2011
	30 Nov 2014

	Secretary
	Susana Ferreira
	Dec 2011
	31 Dec 2013

	Secretary
	Carolina Lemos
	1 Jan 2014
	30 Nov 2014




	Partner name:
	P (7) Former UNI-C, now STIL – National Agency for IT and Learning

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Per Thorbøll
	December 2011
	1-11-2013

	Expert consultant (Research)
	Øjvind Brøgger
	December 2011
	1-4-2012

	Expert consultant (Research)
	Frank Bach Jensen
	December 2011
	1-3-2013

	Manager, expert consultant
	Leo Højsholt-Poulsen
	December 2011
	Present

	Expert consultant (Research)
	Kristian Kallesen
	December 2011
	Present

	Expert consultant (Research)
	Sven Jeppesen
	December 2011
	Present

	Expert consultant (Research)
	Pia Zeidler
	December 2011
	Present

	Admin
	Dorit Schlünssen
	December 2011
	Present

	Admin
	Jeanette Lindhardt
	December 2011
	Present



	Partner name:
	P (8) MoNE

	
Category
	
Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Jale AKBAS
	1.1. 2012
	31.12.2014

	Researcher/Trainer
	Raziye ERDEM
	1.1.2012
	31.12.2013

	Trainer
	Merve Dilek Efe
	1.1.2014
	31.12.2014

	Technician
	Sezai Mercan
	1.10.2014
	31.10.2014



7	Management Aspects
Describe the tools and methods put in place to manage the consortium, to ensure cooperation among partners and to implement quality assurance. This includes the internal monitoring system and tools used to assess the project’s progress. Provide details of any changes to the partnership that have taken place (withdrawals/replacements) and the impact on the work plan if any. (Remember that any change to the partnership is subject to a formal amendment and has to be approved by the Agency.) Report on any particular difficulty the project encountered related to the management of the partnership.
Tools and methods
Managing the consortium, ensuring cooperation, monitoring progress
A partner mailing list sennet-partners@listserv.eun.org was heavily used by all partners (over 3,000 messages were archived). It is maintained by the project manager and comprises only formal partners (not associate partners) and includes administrators and senior managers as well as active managers and researchers. It is used for project administration and workflow. 
During the project regular face-to-face consortium management meetings took place during WP6 workshops and peer learning visits; all were minuted. Skype, Flashmeeting and WebEx were used for conference calls, joint work on documents, Keeping In Touch meetings, sub-group meetings, e.g. WP2, and one to one liaison on specific issues, but one or more partners often had access (social media access not permitted) or bandwidth problems (poor audio quality, no video), or language difficulties, therefore most communication was via email. 
Monitoring time and money spent by partners was highlighted as inadequate in the review of the Progress Report and so in the second phase of SENnet EUN put into place a series of financial exercises requiring partners to submit their total costs and forecast of costs to the end of the funding period, to ensure the sound management of the project. EUN use a range of tools (NaviOne etc.) to track project spending. This tool enables the project manager to check and approve any costs that are inputted for the specific project. The approval workflow includes the first introduction of the cost into the system through the creation of a Purchase order (by the initiator), followed by the approval of the project manager, approval of Project Support Team Manager and then depending on the total amount of the Purchase Order created approval of the Financial Manager and Executive Director.  Time spent on the project is inputted online using a timesheet system, where staff are required to provide the tasks they have been working on per day and the total hours. With regards to the monitoring of partners, financial exercises were introduced at various stages of the project where partners were requested to submit an excel spreadsheet with the costs incurred until a specific point in time and their forecast of spending till the end of the project. The costs were reviewed by EUN staff and discussed with each partner. Finally, EUN liaised regularly with individual partners whenever difficulties arose regarding spending and reporting. 
Quality assurance implementation
The assessment of the Progress Report gave a low score to evaluation activities and contained a number of comments and suggestions that were acted upon by the consortium in 2013-14. 
Internal evaluation was stepped up. In the early stages of the project the QA plan (D5.1) was based on regular online ‘customer stasfaction’ surveys of partners (D5.2 Annex). These surveys comprised a partner questionnaire, a self-evaluation questionnaire, and a WP leaders questionnaire. The partner questionnaire comprised ten items covering for example project progress, communication, what learnt, problems encountered, quality of workshops and meetings, and suggestions for improvement. The self-evaluation questionnaire addressed partners’ contributions to each WP’s outputs and the WP leader questionnaire asked about partners’ contributions, progress and external evaluation. INDIRE compiled the results and EUN added an analysis, action points and recommendations. In 2013-14 INDIRE worked with all partners to obtain more frequent and more detailed feedback and assessment of their contribution and outputs using revised surveys administered twice in 2014 and reported in D5.2. Evaluation was an item for discussion at management meetings in 2013-14 including discussion (some bilateral and in the margins) of the results (e.g. whether all partners were contributing fully to efforts). Separately internal review of Deliverables was stepped up, partners being sent drafts to comment on. RB and KE spent additional time reviewing and revising WP2, 3, and 4 Deliverables, making suggestions to partners for improvement and improving the quality of the English, adding information, changing the layout and adding introductions and conclusions and so on. In WP4 DGE and partners (VDIES, INDIRE and DGE and EDUGP) conducted satisfaction surveys of teachers on completion of online courses (examples are in D5.2).
In particular, the coordinator recognised that the quality assurance work was weak in the absence of any planned external – independent – evaluation. Therefore, at MD and JS’s suggestion, EUN engaged the services of EDUCONSULT (financed by EUN outside SENnet funding) to conduct an external evaluation in autumn 2014 of the project: its outputs, network activities, partner contribution, impact, etc. RB managed this work and all partners contributed, e.g. taking part in lengthy telephone interviews. This objective view of the project was beneficial in a number of ways, for example in identifiying strengths and weaknesses, achievements that were under-reported and how the results might be best disseminated in the remaining weeks, and sustained in 2015 and beyond. The main findings and recommendations in the consultant’s report are included in D5.2.
Changes to the partnership 
No partner withdrew. Three partners organisations changed name (UNI-C; TLF; and DGIDC) and the EACEA was informed and the changes approved. The changes had no impact on the work plan.
There were however changes in personnel ad this was highlighted in the review of the Progress Report as a concern. These are explained below.
EUN
All staff mentioned in the proposal spent time on SENnet. Patricia Wastiau, Anja Balanksat, Caroline Kearney, Roger Blamire and Katja Engelhardt form the ‘Knowledge team’ where this project is located. Regular internal briefings and updates took place at knowledge team management and ad hoc meetings involving all those mentioned at proposal stage to report on and discuss developments and issues in SENnet, areas of cooperation with other projects, SEN issues in activities outside SENnet, and to ask for advice. PW, AB and CK were available to the project over the three years and their knowledge and experience were brought into it, although their tme is not claimed in SENnet. MD and RB worked with PW on management aspects of SENnet. KE began working at EUN after the start of SENnet and she replaced AB and CK on the research work. KE therefore researched WP2 topics, minuted and reported workshops and visits, worked on dissemination materials, and provided general support to RB. Valentina Garoia used to be in the Knowledge team is now in the Communication team and spent time working on the newsletters, website and social media feeds for SENnet.
Other core staff members working on SENNET included the following: 
· Marc Durando is the Executive Director of EUN and monitors and advises on all aspects of the project 
· Elena Shulman, David Massart, Quintin Tremeraire, Bart Vanhulle and Dung Le strengthened work in WP3, the Learning Resource Exchange and are experts on the technical aspects of digital repositories and open education resources. This led to much improved access to European open licence digital resources for those with disabilities. Ivo Sir worked on mailing lists.
· Three administrators / finance experts worked on the WP1 management, reporting and budget side of the project: Federica Ortelli assisted by Ioanna Leontaraki and Pascal Vaillant. John Stringer, EUN’s internal auditor, worked on improving the evaluation of the project. 
· Bill Griffin and Aikaterini Topalidou are members of the Communication team and supported Valentina’role in designing and implementing the project web presence and external communications (social media and newsletters).  
· Events team members (Maria Rizza and Yves Kalisa) supported events at EUN and EMINENT conferences. FD provided support for meetings at EUN premises.
CVs of key people not mentioned in the proposal but who worked on SENnet:
Management staff
Marc Durando, Executive Director of EUN has over 20 years’ experience in the field of education and training, both at European and national level. He has worked in the education and training area since 1983, where, after five years in the field of continuing education for enterprises, he developed specific expertise on European cooperation in the field of education and training. He occupied successively the posts of Director at the COMETT Technical Assistance Office and the SOCRATES & YOUTH Technical Assistance Office. At the end of 1998, he joined the Pôle Universitaire Européen de Lorraine where he developed European projects in the field of education and training and provided consultancy services in the area of European cooperation in education and training (he ran the Maths Sciences and Technology cluster in 2005/2006).  In September 2006, Marc Durando joined the EUN network as Executive Director. 

Research staff
Katja Engelhardt has joined the Knowledge Building Team of European Schoolnet in September 2012 and supports in particular the Creative Classrooms Lab project and the preparation of the Insight country reports on ICT in education. Previously, Katja completed traineeships at the unit “Education, Youth, Culture, Audiovisual and Sport” of the Council of the European Union and the Pestalozzi Programme of the Council of Europe. She has teaching experience in France (Reunion Island). Katja holds a LLM degree in International Laws and a BA degree in Social and Cultural Studies. 

Administration staff
Pascal Vaillant is Project support adviser at European Schoolnet. He has an extensive experience in financial management and in European projects. He has been Executive Director of a French SME until 1995. Then he managed « Sanon Développement International », an organisation creating management softwares for European programmes and financial and administrative tools for organizations in various fields such as health and transports. From 1998 to 2009, he was project manager in an organisation working for the professional mobility of students (AUEF Lorraine - Association Université Entreprise Formation). Since 2009, he is supporting the improvement of financial and administrative process at EUN, and in particular the development and setting of the financial management tool Microsoft Dynamics NAVIONE.

Ioanna Leontaraki has a Bachelor’s Degree in Management and International Business and a joint MBA in Marketing and Banking & Finance from the American College of Thessaloniki. 
Before joining the EUN as Project Support Assistant, she gained experience as a project manager, working on a number of lifelong learning programme projects, including the Leonardo Da Vinci and Grundtvig, as well as the Europe for Citizens Programme and Youth in Action, while she also gained experience working within the European Parliament for Michalis Tremopoulos, former MEP.

Federica Ortelli: Project Support Manager started working at EUN in October 2010, where she is responsible for the support team and of the financial and contractual aspects of the projects. 
She graduated in Pharmacy at the Swiss Federal Institute for Technology in Zurich (CH) and continued her education first with a “Master in Control of Infectious Diseases” (London School of Hygiene and Tropical Medicine - UK) and subsequently with a PhD on malaria (Cardiff University – UK). She continued working on malaria research as a post-doc first at the Liverpool School of Tropical Medicine (UK) and then at the University of Perugia (I). Along the research activities she became responsible, at the University of Perugia, for the management of FP7 projects and national grants for basic research, and developed a keen interest in project management and followed a three month course in Brussels (B) as “Project consultant and Community Advisor” organised by the Italian-Belgian Chamber of Commerce and the Université Libre de Bruxelles. 
She changed her career path by accepting a Manager position at Ernst & Young – Grants and Incentives, where she was responsible for consulting, preparing and managing various European Funding Programmes (FP7, Marco Polo, LIFE+) as well as Regional programmes (Bruxelles Capitale and Walloon Region).

Technical staff
Bill Griffin joined EUN in 2009 and has been working as a Digital Media Officer within the Corporate Communications team since 2010. He is responsible for European Schoolnet’s corporate website and digital media. Previous to this role Bill worked as web editor in the Content Unit. Working more specifically on the Insafe project, he coordinates the public portal and private community of a European network of online safety awareness centres. Originally from the UK he holds a master's degree in Multi Media Applications and has worked within a marketing/communications environment since 1997.
David Massart is Senior Software Architect at the European Schoolnet. He works on architectures, interoperability and standards for distributed e-learning applications. He is responsible for the design and development of the current LRE brokerage system and associated tools, including a turnkey solution for learning object repositories and their connection to a federation. David is member of the technical board of the IMS global learning consortium and co-chair of the SIG on 'Federated Architectures'. He is co-editor of CWA 15454: A Simple Query Interface Specification for Learning Repositories and co-editor of PLQL, a new query language for federated search in Repositories. David holds a PhD in information science from the Free University of Brussels (ULB) and authored many scientific publications. Before joining the European Schoolnet, he worked at the Catholic University of Louvain (UCL) as a research assistant and lecturer in computer science.
Dr. Elena Shulman is a Semantic Interoperability and Digital Content Quality Expert at the European Schoolnet where she manages the Learning Resource Exchange's (lreforschools.eun.org) infrastructure (e.g., Vocabulary Bank for Education, Application Profile Registry, etc.) and content acquisition.  Dr. Shulman is an experienced project manager who recently completed the eQNet project, an LLP Network developing digital content quality criteria to identify learning resources best suited for cross-curriculum and cross-border reuse.  Dr. Shulman has published and presented in the field of technology-enhanced learning and is a participant in the IMS GLC Learning Resource Discovery and Exchange working group and CEN WSLT.  She holds a PhD in History and a Master in Library and Information Science. Since 2010 she has been actively involved in EU projects (Europeana Creative, ASPECT and iTEC).  Before joining EUN, Dr. Shulman taught at the university level and worked in the field of Open Educational Resources in the United States. 
Tien-Dung Le is Senior Developer at the European Schoolnet. He works on architectures, interoperability and standards for distributed e-learning applications. He has also been involved in several service oriented / multi-tier architecture of EUN projects. Tien-Dung Le holds a PhD in Systems Control Engineering from Shibaura Institute of Technology (Japan) and authored many scientific publications. 
Bart Vanhulle acquired a degree in Computer Sciences in 2002. In 2003 he started working for European Schoolnet as a web developer. Since then he has been working on many websites in the educational domain. Over the course of the years he has developed a certain level of expertise in various technical domains (Adobe technologies, MySQL & Oracle Databases, HTML & JavaScript0. Since 2006 he’s been the main developer for the eTwinning project which matches teachers from all over Europe to setup partnerships and collaborations. He’s also the main technical support contact within the eTwinning project which has given him quite a bit of experience in communicating with both technical and non-technical users. Since 2010 he has taken up the role of managing and coordinating the technical platform and related developments in addition to his eTwinning responsibilities. While his mother language is Dutch he speaks fluently English and has a good understanding of French and German.
VDIES
Two of the originally included staff members stopped working for the organisation because of personal problems (illness of partner, other decided to work closer to home for another organisation). Anny Cooreman and Jan Rottier follow closely all the developments in the SENNET-project. Jan, for example, is present at all SENNET-meetings and works very closely with all the staff members in the project to ensure for the best possible implementation of the project. 

The way staff work for us is as follows: we use on the one hand a competence matrix so we can always use the right person for the positions needed to maximise efficiency. The second is that we always work in a linear system where you often change position depending on your capacities: you may be the manager of a part of a project and then at other times may be involved in administration activities. This means we always work in teams of 3 or 4 persons in little projects. That is for instance why we use Basecamp to organise our project. In Basecamp one is able to find overall information of projects but also progress in different subprojects. By using such systems we have an overall view of the projects and ensure that staff are utilizing their talents to their full potential. When new staff members start we give them a very intensive in-service training.
INDIRE
No change to report.
EDUGP: 
All the people who were named in the project proposal worked for SENnet with the exception of Christian Burger who is the head of Edugroup’s development department and delegated the tasks to his colleagues. The following additional staff members worked for SENnet:
· Barbara Bamberger (BB): Ms Bamberger is head of the content department, worked as a teacher and teacher trainer and studied media pedagogy at the Danube University in Krems. She has many years of experience as a project manager. She supported the project mainly in disseminating and networking activities and concerning the Klassenpinnwand.
· Judith Scheer (JS): Ms Scheer is Edugroup’s controller. She has to manage the overall budget and monitors the finances on a department and a project level. She was included in WP1 when it came to some financial adjustments. 
· Marianne Ebenhofer (ME): Ms Ebenhofer works in the content department of Edugroup and is mainly responsible for the resources for primary schools. She worked as a teacher and a teacher trainer and studied Educational Technology at the Danube University in Krems. She mainly worked in WP4 and supported the development and piloting of the courses as well as the further development of the Klassenpinnwand.
· Michael Beer (MB): Until mid-2014, Mr Beer used to work as a software developer and is currently the head of Edugroup’s technology department. In SENnet, he did some bugfixing for the Klassenpinnwand.
· Jacqueline Böhm (JB): Ms Böhm was graphic designer for Edugroup until mid-2014. She was responsible for some of the wallpapers and designs of the Klassenpinnwand. 
· Konstantinos Dafalias (KD): Mr Dafalias is a software developer and works for Edugroup’s development department. He was responsible for implementing, testing and fixing bugs of the Klassenpinnwand.
· Manuel Linner (ML): Mr Linner has been working for Edugroup since 2003 and is a media technician. He was responsible for dubbing, cutting and subtitling the video case study. 
· Stefan Költringer (SK): Mr Költringer has been working for Edugroup since 2013. He is a software developer and is mainly responsible for the development of Edugroup’s portal. In SENnet, he did most of the required programming for the Klassenpinnwand.
· Günther Maggauer (GM): Mr Maggauer works for the technology department of Edugroup. For SENnet, he copied the video of “Don’t call me stupid” onto a DVD.
· Gerda Mödlhammer (GMö): Ms Mödlhammer worked for the content department until the fall of 2014. Before that, she worked as a teacher (arts and English. In SENnet, she was responsible for some of the wallpapers and designs of the Klassenpinnwand.
· Barbara Hinterndorfer (BH) and Elisabeth Starlinger (ES) work/worked (Ms Starlinger is currently on maternity leave) as the secretary of Edugroup’s CEO Peter Eiselmair. They mainly worked on SENnet by supporting the organisation of journeys and concerning paperwork. 
· Margit Strauß (MS): Ms Strauß works in the accounting department of Edugroup. She answered some questions concerning VAT in other countries of the European Union. 
HITSA / TLF
The project team has changed from proposal stage because in the beginning of 2012 the previous position (manager of the international projects) the was terminated. Merje Pors was selected to the SENnet team because of her interest in special needs education and because of her current position that helps to achieve the objectives that SENnet project has (raising awareness of special needs education, teacher competence development, new learning environments etc). Pille Tina-Kuusik was selected to be an expert in special needs because of her broad experience as a speech therapist and counsellor.

Merje Pors worked in the Information Technology Foundation for Education (previous Tiger Leap Foundation) from 2011 to 2014. She is the editor in chief of education portal Koolielu  (www.koolielu.ee).  One of the main aims of Koolielu education portal is to help teachers, learners and parents find the best path in this complicated education technology labyrinth and diversify teaching and learning through technological solutions. Koolielu education portal's main spheres of activity include e-learning objects database, e-courses, education news etc. Previously she has worked as a journalist in the local newspaper Meie Maa and in Estonian daily newspaper Postimees, one of her focus areas has been education. Merje Pors holds a BA in Government and Politics from the University of Tartu. She also holds MA in Social Sciences (Public Administration) cum laude from the University of Tartu. She has had teaching experience in elementary school and university in Estonia.
Pille Tina-Kuusik has broad experience as a speech therapist and she has also been consulting teachers and parents for long time. Right now she is working as a speech therapist in Aruküla kindergarten. She has created different web based study materials. Previously she has also been responsible for the teacher training in the Estonian Logopedists Union. Pille Tina-Kuusik holds BA in speech therapy from the University of Tartu.

Elo Allemann replaced Merje Pors in July 2014, owing to Merje’s promotion due to Merje Pors resigning her position in HITSA.  
Elo Allemann is a project manager in Information Technology Foundation for Education. She has been the coordinator of  the eTwinning  programme since 2005 . Her field of responsibility is also co-operating with founation‟s European partners and initiating new international projects. From 2005 to 2010 she worked in Tiger Leap Foundation as project manager and editor of educational portal Koolielu (www.koolielu.ee). Elo Allemann has a master degree from Tallinn Pedagogical University (2001, Estonian language and literature).
DGE
DGIDC has changed name to DGE (Portaria nº 258/2012, 28 august), with no repercussions to SENnet project.
The only member of staff that was replaced was the secretary ; Susana left the Department and was replaced by Carolina Lemos. 
STIL – formerly UNI•C
UNI•C has changed its name to STIL – National Agency for IT and Learning, in the Danish Ministry of Education (the change approved by the EACEA 19 November 2014).
In the proposal only UNI•C’s deputy director at that time was mentioned, and his CV included. However, from the start it was clear that other colleagues, who were the experts on SEN and digital learning resources, would be working on the tasks of UNI•C. 
During a two-year re-structuring and re-focusing process UNI•C changed statute from a state company to an agency closely integrated into the MoE. It’s role changed from ‘company’ to authorithy. Eventually, 16 September 2014 UNI•C’s name was changed to STIL. During this change three persons originally involved in SENnet; Per Thorbøll, Øjvind Brøgger and Frank Bach Jensen, resigned from/left UNI•C.
In all three years Leo Højsholt-Poulsen (first as a manager, later as a chief consultant), has been UNI•C/STIL’s permanent representative in SENnet doing most of the management and expert work. This solution was chosen in order to maintain quality and UNI•C’s dedication to SENnet. Along the project he was assisted by expert colleagues for smaller dedicated tasks.
Leo Højsholt-Poulsen is Chief consultant at UNI•C, former dead of department of Pedagogical IT. Main responsibilities are national training programmes for teachers and school leaders on the pedagogical use of IT, and the overall development and implementation of the Danish national repository for educational resources, Materialeplatformen. UNI•C expert in the iTEC project. History: Cand. Scient., University of Aarhus. Lecturer, Managing director of Orfeus. Danish co-ordinator of the software exchange programme under the auspices of the Nordic Council of Ministers. Co-ordinator of projects e.g. on multimedia and education under DG3/13/22, Multimedia Hans Christian Andersen, EPICT - European Pedagogical ICT Licence (founder) and EdReNe – Educational Repositories Network (founder). and advisor on other programmes. 

Kristian Kallesen is Consultant at UNI•C. Main responsibilities are development of e-learning environments, ICT training for teachers and curating digital learning resources. UNI•C expert in the iTEC project. History: Cand.Paed, University of Aarhus. Teacher at university college and primary school.
Sven Jeppesen is a senior consultant at STIL. He is an editor of the national learning portal, the EMU, and he has worked in SENnet as an expert on video productions.

Pia Zeidler is a senior consultant at STIL. She is an editor of the national learning portal, the EMU, an she has participated in SENnet as an expert on learning games.

Frank Bach Jensen was a special consultant at UNI•C. Project manager Orfeus 1994-2000, teacher. He has held the responsibility for major projects, e.g. Pathfinder on the Net, the Net School, and implementations of the Pedagogical ICT Licence and the development of many learning resources. He certifies Pedagogical ICT facilitators and teaches courses on the pedagogical use of ICT, intranets, web publishing etc.

Øjvind Brøgger was a special consultant at UNI•C. He received his Master in ICT and Learning from Aalborg University in 2008 grade 12. He is one of the founders of the Pedagogical ICT License; he certifies Pedagogical ICT Facilitators. He is a project manager on several projects on pedagogical use of ICT in teachers training both in service training and for teacher students.

STIL have no staff members in the category 'Technical', as staff members involved in these types of specialist networks are typically 'consultants' at researcher and manager level.
Throughout the network period STIL have continued to man the project with available senior experts that may have a higher salary than originally budgeted for the technical category, but lower than the manager category. It has emerged that the types of tasks in SENNET have not been of a technical nature and required more insight into learning and special needs than originally estimated. By carefully allocating the right person resources to SENNET, STIL have managed to do the SENNET tasks with quality, within time and within budget.
STIL are well aware that our managers and consultants salaries are above the ceiling and that we will lose money when the ceiling is applied.

MoNE
The role of MoNE in the Network is in all WPs, in particular WPs 2 (identifying barriers, documenting good practice in schools), WP3 (sharing and translating digital content), WP4 (teacher education – adapting resources identified and created by the Network) and WP6/7 – disseminating nationally and exploiting the results beyond the end of the project. There have been changes in the staff because of the changes in MoNE. After the project started, the Minister and the General Director changed twice, related to this situation the organizational chart of the institution changed and all staff changed. As the coordinator of the project, Jale Akbas has been employed from the beginning of the project because she is experienced in EU projects; Raziye ERDEM is the Director of SEN Directorate. Merve Dilek Efe has been an expert on ICT and she built the website of SENnet and WP 2 for the project. Sezai is a TV program producer and a cameraman and worked for WP2 video case study with us.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Jale AKBAS
(Coordinator)
	Jale AKBAS has been both the coordinator of European Schoolnet and SENnet  in the name of Ministry of Education. She is responsible from all international organizations and projects in the institution in the General Directorate of Innovation and Educational Technologies. She has been graduated from American Culture and Literature and worked firstly as an English teacher. After getting a proposal from the Ministry she worked in the projects named as Student Centered Learning, Performance Assessment of Teachers in literature survey and as a translator. She has worked in projects in coordination with CEDEFOP AND ETF nearly for four years. She is now also started an IPA project on e-content with the grant of European Commission. 



	Raziye ERDEM
SEN Manager
	Raziye ERDEM has been the director of Special Education Needs Department. She left this position this year but she has been working with SEN schools for several years. She worked on SEN of students with different disabilities and tried to supply IT equipments for them and she gave also training for SEN teachers on these issues. 


Difficulties the project encountered
A number of areas of concern were highlighted in the review of the Progress Report
1. ‘Lack of a clear internal monitoring system and transparent tools to assess the progress ‘ ‘Monitoring of time spent by staff involved is insufficient’. Efforts were increased in 2014 as described above, covering more accurate monitoring of actual and forecast spends and time. 
2. ‘Self-evaluation in cooperation with network partners is almost inexistant’. We strengthened considerably our efforts after the Progress Report to address this issue, as described under WP5.
3. ‘Deviations from the original staff input are visible’, replacing Cat 3 and 4 staff with Cat 1 and 2. ‘Partners have already used Cat 1 and 2 staff’ by PR. Changes in staff categories are also explained by partners, above.
4. ‘More researcher time should show more outputs.’ Additional outputs are described in WP6 and 7 and the dissemination and impact sections.
5. A relatively slow start in the early stages of the project and uneven efforts by partners have been balanced by increased efforts by all partners in the later stages, as we hope to have shown in this report.

8	Dissemination & Exploitation
Provide details of confidential results, intellectual property rights' issues, copyrights, potential commercialisation (where applicable), benefits to the user group. Include login and password details for any confidential areas of the project website/s.
There are no confidential areas in the project website sennet.eun.org. No login or password is needed for viewing files.
See also dissemination and exploitation activities mentioned in Section Impact.
There are no confidential results, IPR issues, copyrights or potential commercialisation. The Cooperation Agreement (see Supporting Documents WP1) drawn up by EUN (JS and RB) includes Article 9 which states:
“Article 9 - Intellectual Property Rights

1.  Unless stipulated otherwise in this Contract, the industrial and intellectual property rights in any results or outputs of the Project, including any reports and other documents relating to them, shall belong to the Partner that has produced them. Where more than one Partner has been involved in the production, then it shall be belong to the Partners jointly, in proportion to the amount of work or effort contributed by each Partner concerned.   

2. The Partner agrees to make available all results and outputs of the project, including industrial and intellectual property rights and of the reports and other documents relating to it, under the terms of the relevant partner's national version of the Creative Commons License Attribution-Share Alike 3.0 (or its equivalent of version 2 if version 3 is not available in the jurisdiction concerned). However, it is recognised and accepted by the Parties that publication of the results and outputs of the project in scientific or educational journals may require a different copyright regime than the Creative Commons system. 

3. Nothing in this article shall affect the ownership of intellectual property rights existing prior to the start of this present Contract or generated outside of the Project (“Background IP”). If one Party agrees to make available any of its Background IP to the other Party or to other members of the Consortium, the Party receiving such Background IP shall not use it for any other purpose than that which it was made available. Each Party agrees to make available under the terms of the Creative Commons Licence detailed in article 9.2 above, any Background IP which is relevant to the Project and which is needed for its development or exploitation and dissemination. »
Objectives
The proposal lists three objectives (P27) :
1. Research and analysis: To undertake research in the area of SEN in schools
2. New learning environments: To explore and document new learning environments integrating learners with SEN
3. Teacher competence development: To improve the supply of professional development resources on SEN at EU level.
There is an over-arching objective: to ‘Reach beyond its membership’ (page 34).
Indicators were :
· Number of studies produced
· Number of workshops organised
· Number of readers of newsletter items
· Number of users of CPD platform (online courses)
· Percentage increase in number of LRE resources for SEN
· Total number of people participating in annual conferences
· Number of organisations associated (i.e. participating in activities) with the Network at M36.
Results and benefits to users (see also Impact, above):
· Number of studies produced: 
· Results: three thematic studies, including 22 video case studies, three annual reports on innovation, one report on digital resources, one on professional development and three annual activity reports (including visit and workshop reports) were produced and published on the SENnet site, together with items about them in the EUN teachers’ and partners’ newsletters and websites. There were also a large number of background papers provided at workshops and peer learning events.
· Benefits: greater availabilty of and easy access to information, learning resources, guidance and training on ICT in SEN. ; a network for practitioners and policy-makers to share ideas and problems.
· Number of workshops organised : 
· Results: nine workshops were organised by the network, and a further 21 by partners (including some not initiated by partners, and some smaller liaison meetings)
· Benefits: As described in D5.2 evaluation report, participants learnt a lot about systems and practices in other countries and applied them in their own. In two workshops participants learnt about digital topics in depth: games and making information accessible. Reports of all workshops were published online, together with presenations, photos, materials etc. for those unable to attend in person.
· Number of readers of newsletter items : 
· Results : 40,770 subscribers to EUN monthly teachers’ newsletters, 9,000 to VDIES monthly teachers’ newsletter
· Benefits : Teachers were alerted to developments and new ideas.
· Number of users of CPD platform (online courses) : 
· Results : the modules were piloted by 1,506 teachers in partner countries. A full course was run in Portuguese with over 900 teachers registered for a MOOC. 2,600 unique visitors accessed the Austrian version, over 3,000 the Italian one.
· Benefits : as reported in D5.2, participants felt more competent in dealing with SEN in mainstream classes and the role of ICT in supporting learners and teachers.
· Percentage increase in number of LRE resources for SEN : 
· Results : 4500% increase, from 17 to over 600 ; new metadata scheme developed and implemented
· Benefits : Easier access for teachers to useful learning and training resources in a range of languages ; a metadata vocabulary and a benefits- not disability-focused approach being adopted in other countries and by providers (via EdReNe for example).
· Total number of people participating in annual conferences : 
· Results : 109 at seminars on SEN, 410 at plenary sessions
· Benefits : raised exposure to SEN issues among policy-makers.
· Number of organisations associated (i.e. participating in activities) with the Network at M36 : 
· Results : At least 50
· Benefits : belonging to a growing and active Europe-wide network of policy-makers and practitioners.
The benefits to end users in terms of impact and sub-groups are described in more detail in the section on Impact.
Partners’ dissemination and exploitation activities are reported above in WP6 and 7 but are repeated here in summary for completeness.
EUN
· EU hosted 3 network events at EUN premises in Brussels (Jan 2012, May 2013, May 2014), convened and minuted all events. RB and KE supported partners when they hosted the other 6 network events. 
· EUN emailed contacts in associations related to special needs and inclusion (ATEE, unions, parents’ association etc.) and projects related to special needs and inclusion in the compendium (FIESTA, CIRCUS-COMENIUS, SIGN-LANGUAGE SCHOOL, DYSTEFL, GUIDE, UDLNET, ISMART, INCLUD-ED) to inform them of the results and invite closer contact; two responded (e.g. ATEE) but several email addresses or websites were no longer working. Since the beginning of the project EUN kept in touch with the FIESTA project but no representative took part in any events. 
· EUN worked closely with colleagues at EUN in the eTwinning Central Support Service team and in 2014 ran a webinar (60 participants) and a workshop at the annual conference (500 teachers, of whom approx. 20 took part in the workshop, one of 13 in parallel). 
· Internal dissemination and advocacy: EUN personnel, projects and activities. CCL, iTEC
· RB provided material and was interviewed for an article in Special Education (Sep 2014 and Jan 2015). RB input to webinar Education Fast Forward Oct 2014.
· KE presented SENnet to teachers at a SEN event hosted by the Belgian Flemish community ministry of education on 15 January 2015.
· KE posted an item on the EUN Obervatory blog January 2015: http://blogs.eun.org/observatory/2015/01/07/how-mainstream-can-inclusion-and-accessibility-become-in-2015-and-beyond/ 
· Input to external events included: Poland Nov 2013, EdReNe, October 2013, EFF Oct 2014, iTAG November 2013, eTwinning Apr and Nov 2014, Media and Learning November 2013 and 2014.
VDIES
Newsletter / FaceBook items
· About SENnet http://www.letop.be/projecten/SENnet
· FaceBook Adibib page: https://www.facebook.com/eureka.adibib
· Le Top FaceBook page: https://www.facebook.com/Eureka.letop
· Newsletters:
· Letop nieuwsbrief n° 100 – oktober 2014
· Letop nieuwsbrief n° 99 – mei 2014
· Letop niewsbrief n°98 – februari 2014
· Letop niewsbrief n°96 – oktober 2013
· Letop niewsbrief n°95 – september 2013
EDUGP
SENnet information in German (dissemination leaflet produced upon request of the MoE https://www.dropbox.com/s/qfd05v2hmko7shk/SENnet_Information%20in%20German.pdf?dl=0)

Newsletter items, articles (usually accessible via more than one subject portal) – Edugroup.at is the largest educational server in the German speaking world and has about 4 million page impressions a month. Unfortunately it is not possible to get information about the number of clicks of the articles specificially dedicated to SENNET.
· Content on Edugroup.at
· Project information page http://www.edugroup.at/praxis/news/detail/special-education-needs-network-SENnet.html
· News items:
· Workshop: Tablets as assistive technology: http://www.edugroup.at/innovation/tablets-mobiles/news/detail/workshop-tablets-as-assistive-technology.htmlTablets in der Sonderpädagogik: 
http://www.edugroup.at/innovation/tablets-mobiles/news/detail/tablets-in-der-sonderpaedagogik-1.html
· Selbstlernkurse zur Sonderpädagogik:
http://www.edugroup.at/innovation/tablets-mobiles/news/detail/selbstlernkurse-zur-sonderpaedagogik.html
· Webinar: „Is your classroom really inclusive?“:
http://www.edugroup.at/service/suche/detail/is-your-classroom-really-inclusive-englischsprachiges-webinar.html
· Medien in der Sonderpädagogik:
http://www.edugroup.at/bildung/medienratgeber/medien-in-der-sonderpaedagogik.html
· Information for and by the MoE (unfortunately no information about the number of clicks is available as these are external pages):
· http://www.enis.at/tl_files/themes/standard/content/images/vorstand/10_jahre_enis.pdf
· http://www.enis.at/Innovationen.html?file=tl_files/themes/standard/content/innovative%20Materialien/BMUKK-Uebersicht-aller-EU-Projekte.pdf
· http://virtuelleschule.bmbf.gv.at/projekte-international/eu-projekte-aktuell/SENnet
· http://pubshop.bmukk.gv.at/download.aspx?id=526
· Information sheets and mailings as requested by the MoE, e.g. https://www.dropbox.com/s/frkk1wiys20ztdw/Infos%20f%C3%BCr%20BMUKK_SENnet.doc?dl=0
· Other dissemination online:
· http://www.media-and-learning.eu/resource/self-study-courses-on-special-needs-education
· http://www.lifetool.at/forschung-entwicklung/fe-projekte/detailansicht-projekte.html?tx_ttnews[tt_news]=408
· http://learninglab.etwinning.net/web/building-inclusive-education-with-etwinning/welcome 
· Mailings to SEN teachers and experts
Conferences and workshops:
· Presentation of the project in a meeting of people representing European projects in Bad Hofgastein (May 2012) – not officially part of the agenda https://www.dropbox.com/s/c4n8sema5lmxj0j/Programm-Roundtable-Hofgastein-Mai2012.doc?dl=0
· Meeting of teachers responsible for the SEN subject portal (i.e. multipliers) in Linz (November 2012) https://www.dropbox.com/s/4b4ksn1c4ybidbb/SENnet%20Presentation%20GP_121112.pdf?dl=0 
· “Comenius and efit21” – Presentation at etwinning event in Hallein (June 2013) https://www.dropbox.com/s/3uo3w5in6ka8wng/SENnet_etwinning_100613.pdf?dl=0 
· Tag der offenen Tür of Education Group in June 2014 http://www.edugroup.at/fileadmin/DAM/Edugroup/News/Dateien/Leitfaden_Tag_der_offenen_Tuer.pdf 
National events:
· Presentation of the project in a meeting of people representing European projects in Bad Hofgastein (May 2012) – not officially part of the agenda https://www.dropbox.com/s/c4n8sema5lmxj0j/Programm-Roundtable-Hofgastein-Mai2012.doc?dl=0
· Meeting of teachers responsible for the SEN subject portal (i.e. multipliers) in Linz (November 2012) https://www.dropbox.com/s/4b4ksn1c4ybidbb/SENnet%20Presentation%20GP_121112.pdf?dl=0 
· “Comenius and efit21” – Presentation at etwinning event in Hallein (June 2013) https://www.dropbox.com/s/3uo3w5in6ka8wng/SENnet_etwinning_100613.pdf?dl=0 
· Tag der offenen Tür of Education Group in June 2014 http://www.edugroup.at/fileadmin/DAM/Edugroup/News/Dateien/Leitfaden_Tag_der_offenen_Tuer.pdf 
· Leaflet distribution https://www.dropbox.com/s/qfd05v2hmko7shk/SENnet_Information%20in%20German.pdf?dl=0  and informal dissemination at conferences, fairs, meetings,…
INDIRE
News items, articles:
· SENnet Project national webpage in INDIRE website: https://www.youtube.com/watch?v=0N2_SOYn9GU 
· News on SENnet project results (new publications: UDL and videogames): http://www.indire.it/alert/content/index.php?action=read_cnt&id_cnt=14541
· News on SENnet project results (new publications and videos: tablets for inclusion): http://www.indire.it/content/index.php?action=read&id=1865 
· Article on European opportunities for teaching innovation on online journal: http://community.formazionescuolatrentina.it/j/file_iprase/attachs/279.pdf 
· Article on Didamatica conference proceedings: http://mondodigitale.aicanet.net/2013-2/didamatica/atti/index.xml 
Conferences and workshops:
· Presentation at Didamatica 2013, http://mondodigitale.aicanet.net/2013-2/didamatica/atti/index.xml 
· Presentation within the national Handimatica conference: http://www.handimatica.com/evento/scuola-digitale-inclusiva-imparare-con-i-piedi-per-terra-e-la-testa-tra-le-nuvole-spazi-dinamici-e-inclusione-scolastica/ and http://www.handimatica.com/evento/scuola-digitale-inclusiva-dal-dire-al-fare-esperienze-e-modelli-operativi-dalle-scuole-italiane-organizzato-da-asphi-e-indire/
· EERA conference, Porto, Portugal, in the workshop ‘Recent developments in Educational Research and Development in several European Countries: HTTP://WWW.EERA-ECER.DE/ECER-PROGRAMMES/CONFERENCE/19/CONTRIBUTION/30649/ 
DGE
Dissemination:
· SENnet Project national webpage in DGE website (not possible to obtain visitor numbers, despite repeated requests): http://dge.mec.pt/educacaoespecial/index.php?s=directorio&pid=119
· News on SENnet project results: http://dge.mec.pt/index.php?s=noticias&noticia=1206
· News to disseminate MOOC Inclusion and Accessing Technologies: http://dge.mec.pt/index.php?s=noticias&noticia=932
· 3 national conferences/seminars - http://prezi.com/yqir00p8yg5p/formacao-online/ - http://prezi.com/eofpqb8sc0zq/crtic/ - https://sites.google.com/site/encontroticportugal/santarem/programa 
· Webinar to disseminate SENnet project: http://webinar.dge.mec.pt/2013/06/05/projeto-europeu-SENnet/
· Webinar on MOOC results (not possible to obtain participant numbers, despite efforts and repeated requests): http://webinar.dge.mec.pt/2014/06/26/mooc-inclusao-e-acesso-as-tecnologias-2014/
· Peer-learning visit videos
· Tallinn SENnet meeting - http://youtu.be/Kx7K95cYFVo 
· Lisbon SENnet meeting - http://youtu.be/D534blc4T5s 
· Austria SENnet meeting - https://www.wevideo.com/hub/#media/ci/103730463  
· Copenhagen SENnet meeting - http://youtu.be/MzTsQx7dRNI 
· Leuven SENnet meeting - http://youtu.be/PJ1esEE4NPA
HITSA / TLF
News items, articles:
· Article about Italian inclusion policy was published in education portal Koolielu: http://koolielu.ee/info/readnews/174757/itaalias-opib-enamik-erivajadustega-lastest-tavakoolides
· Article about our WP2 case study was published in education portal Koolielu (http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu), in Estonian second biggest news portal Postimees (http://www.tallinnapostimees.ee/1013422/nagemispuudega-noormees-opib-usinalt-tavakoolis/) and in the teacher’s newspaper “Õpetajate Leht” (http://www.opleht.ee/admin/pages/preview/?archive_mode=article&articleid=8163). 
· Article about school visit to Eureka school in Leuven was published in education portal Koolielu: http://koolielu.ee/info/readnews/195534/eureka-kool-belgias-keskendub-dusleksikute-opetamisele 
· Article about Bednet program which was introduced to us in Leuven was published in Koolielu: http://koolielu.ee/info/readnews/200364/pikaajaliselt-haiged-belgia-lapsed-peavad-bedneti-abil-kaaslastega-sammu
· Interview with Pille Tina-Kuusik who participates in SENnet project and introduction of the WP4 e-course was published in Koolielu : http://koolielu.ee/info/readnews/201716/hev-opilase-opetamine-nouab-opetajalt-lisaressurssi  
· Interview with Pille Tina-Kuusik and overview of SENnet project was published in April 2013 in the insert which was disseminated to all 600 Estonian schools.
· Article about Copenhagen’s experience with inclusion was published in education portal Koolielu: http://koolielu.ee/info/readnews/216545/mida-oppida-kopenhaageni-kogemusest-hev-laste-kaasamisel-tavakoolidesse
· Introducing SENnet project in Tiger Leap’s Educational Fair IDEELAAT in Tallinn in May 2013 : http://koolielu.ee/info/readnews/223452/koolielu-ideelaadal
· Article about SENnet workshop on games: http://koolielu.ee/info/readnews/303937/arvutimangud-ja-oppimine-uks-ei-valista-teist.  Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our second case study http://koolielu.ee/info/readnews/339072/kuidas-opetada-nii-et-koik-saaksid-aru Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our peer learning visit to Bad Hofgastein: http://koolielu.ee/info/readnews/339868/erilised-lapsed-erilises-koolis-alpide-vahel  Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about our peer learning visit to Lisbon: http://koolielu.ee/info/readnews/354833/portugalis-on-hev-opilaste-toetamiseks-loodud-riiklikud-ikt-keskused Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about eTwinning and SENnet webinar: http://koolielu.ee/info/readnews/355522/veebiseminar-kas-sinu-klassiruum-on-toesti-kaasav Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about LRE: http://koolielu.ee/info/readnews/357860/leia-haid-oppematerjale-lrest Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about  the third case study http://koolielu.ee/info/readnews/397023/tahvelarvutid-aitavad-kao-pohikooli-lapsi. Published in educational portal Koolielu and shared on HITSA Facebook.
· Article about the third case study on e-learning newsletter http://uudiskiri.e-ope.ee/?p=13556 (number of copies 2000)

Number of visitors to Koolielu, the Estonian Educational portal - 2000 visitors per day.
Number of visitors to educational fair approx - 1500 visitors
Number of readers of articles in printed newsletter / magazine (600 schools?) - 2000 copies, sent by regular mail to 210 schools, distributed in different educational events, HITSA trainings
Number of Facebook group members - 934
UNI•C/STIL
Newsletter items, articles, social media
· Article about SENnet on the EMU portal: http://www.emu.dk/modul/elever-med-særlige-undervisningsbehov#
· EMU FaceBook page articles: https://www.facebook.com/emu.dk/posts/870307612991236
· EMU.DK account Twitter posts: https://twitter.com/emu_dk/status/535380098036531200 (example)
· Presentation of SENnet at National learning portal (also Facebook and Twitter), 
Conferences, workshops:
· Introduction to SENnet at EdReNe’s 7th strategic seminar, Oct 2011, Chasseneuil-du-Poitou, France
· Presentation of SENnet’s survey at EdReNe’s 10th strategic seminar, Nov 2013, Brussels, Belgium
· Provision of learning resources for learners with SEN at EMINENT 2014, Nov 2014, Zurich, Switzerland
· An internal workshop in the MoE/STIL for a small group of staff members with the purpose of introducing SENnet tasks and initial findings. The end-users in this case is policy makers at top level.
· An internal workshop for selected STIL staff members (e.g. from office of Pedagogical IT responsible for the national learning portals (EMU, Materialeplatformen) and the eTwinning network) as an introduction to prioritizing and tagging resources suggested in the European survey.
· STIL have informed other colleagues in the MoE of SENnet, e.g. to the colleagues who are also Denmark’s representative in the European Agency. They have also participated in a number of SENnet events.
· Within the ministry, SENnet’s work on accessibility criteria for digital learning resources has already influenced the support criteria in the major national initiative supporting schools’ purchase of digital learning resources (at present, in order to be eligble for financial support the resouce must live up to certain accessibility (read/write) criteria).
· Most importantly STIL has initiated collaboration with the regional pedagogical centres for learning resources (CFU) that are departments of the university colleges. CFU centres play a central role with respect to resources and competence developement as this is the place teachers go and look for learning resources and offers of teacher training. The university colleges provide initial teacher training of student teachers.
· CFU staff, who are also teachers, have joined SENnet’s workshop and school visits in Lisbon in order to learn from partners.
· Together with the CFU teachers, STIL have evaluated SENnet’s course materials, and CFU have now been commissioned to localise and use these resources for national courses. By 2015 these courses will be offered to all Danish mainstream schools.
· Internationally, communicated with and consulted the EdReNe – Educational Repositories Network  (edrene.org). The members of this network have fed into SENnet’s survey of educational SEN resources, and SENnet’s resources reports are currently prominently presented at EdReNe’s front page.
· Traditionally, learning resources for the Danish education market can be found via the national repository Materialeplatformen; SEN resources included. SENnet has revealed that there are few free, Danish targeted SEN resources, but a number of commercial titles. Most free resources are guidelines and inspiration materials for teachers and pedagogues, but few learning resources for students. SENnet’s case study videos have been registered at Materialeplatformen.
· Published a module on the EMU portal, also published on Facebook and Twitter, highlighting the best use of the resources with a link to the video resources on the Materialeplatformen and to the original complete set in English. Some Danish experts and teachers might find inspiration from the materials in English.
· Disseminated findings and results to other relevant SEN communities, e.g. municipalities, universities, university colleges and parents’ organisations; e.g. to the municipality of Copenhagen and schools, which hosted the SENnet delegation visit in Copenhagen, March 2013; and to Erik Arendal, Aarhus University: central leading researcher in the SEN area and member of the national ‘think tank’ on ICT introduction in schools.
· Disseminated via EdReNe network information about the SENnet project, the European survey of learning resources for SEN students and the SEN Collection at the Learning Resource Exchange to find the prioritized resources
MoNE
· Turkey’s national educational portal SENnet area: http://www.eba.gov.tr/sennet All documents related to the project have been shared on EBA website, including online CPD modules. Number of users of EBA website: 1,819,334
· A national SEN teacher Serat Çelik’s website has users all around the country from autistic and Down syndrome educational environment. For example, this is news from Denmark visit: http://www.beratcelik.com/haberler/oezel-egitim-haberleri/393-sennet-proje-si-degerlendirme-toplant-s-danimarka-da-yap-ld.html
· A powerpoint presentation and information notes related to the project was presented to Ministry colleagues
· Shared in EBA website and website of directorate of MoNE
· Powerpoint and information notes for many institutions

Annex 1	Financial Reporting table
The financial reporting for your project must be carried out using the excel workbook that is provided by the Agency for that purpose. The template can be found on the LLP webpage for the Guidelines for Administrative and Financial Management and Reporting. (The table has been designed so that it also operates as an in-life project management tool.)
Instructions for completing and submitting the table are found in section 3.3 of the Project Handbook.
Please note: the image below is a merely a pictorial representation of the opening sheet of the table. It does not incorporate a link to the table itself.
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