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1
Declaration by the Beneficiary

Grant Agreement number: 
2011 - 4071 / 001- 001
I, the undersigned, hereby declare that the information contained in this Report is accurate and in accordance with the facts. In particular I certify that the Financial Statement, provided as an excel spreadsheet on the CD attached to this report, properly reflects the transactions made for the project in accordance with the provisions of the Agreement and its Annexes signed with the Education, Audiovisual and Culture Executive Agency and that full supporting documentation to justify the costs and revenues is available for checks and audit.  

This information has been checked and approved by the partners involved in the activities set out in this report.

I herewith request payment of further pre-financing payment in accordance with article 1.4.1/1.5.1 of the Agreement.

Signed in:      
on    /    /      
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Signature of the beneficiary's legal representative (in blue ink)

Seal/stamp of the organisation
Name and function in capital letters

      

2
Outcomes / Results / Products

Provide a list of all deliverables included in your project using the table below. 

	Workpackage Type and reference (1)
	Deliverable title (2)
	% Achieved
	Delivery date
	Nature (3)
	Dissemination level (4)
	 Language versions (5)
	Impact (6)

	WP1 Management
	D1.1 : Mid-term report –confidential part
	100
	M18
	R
	CO
	EN
	Useful internal exercise to check progress and resource usage

	WP1 Management
	D1.1 : Mid-term report – public part
	100
	M18
	R
	PU
	EN
	Designed to inform succinctly and available online

	WP1 Management
	D1.2 : Final report
	0
	M36
	R
	CO
	EN
	

	WP2 Implementation
	D2.1 : SENnet study 1
	100
	M9
	R
	PU
	EN
	Available on SEnnet website in pdf format. Preparation of video case studies was valuable for each partner and each learnt from others

	WP2 Implementation
	D2.2 : SENnet study 2
	20
	M18
	R
	PU
	EN
	See explanatory note. Work in progress.

	WP2 Implementation
	D2.3 : SENnet study 3
	0
	M24
	R
	PU
	EN
	

	WP2 Implementation
	D2.4 : SENnet annual report 1
	100
	M12
	R
	PU
	EN
	Available publicly on website ; useful summary of recent developments in the field

	WP2 Implementation
	D2.5 : SENnet annual report 2
	0
	M24
	R
	PU
	EN
	

	WP2 Implementation
	D2.6 : SENnet annual report 3
	0
	M36
	R
	PU
	EN
	

	WP3 Implementation
	D3.1 : Issues related to digital multimedia learning resources for students with disabilities
	100
	M8
	R
	PU
	EN
	Provoked considerable debate in the network ; first version revised once the issues were fully appreciated

	WP3 Implementation
	D3.2 : Survey report on availability of digital resources for SEN


	0
	M20
	R
	PU
	EN
	

	WP3 Implementation
	D3.3 : Provision of learning resources for learners with SEN in the Learning Resource Exchange
	0
	M32
	S
	PU
	EN
	

	WP4 Implementation
	D4.1 : Online teacher education modules
	90
	M18 revised M22
	R
	PU
	EN
	A useful summary of substantial work by network members.

	WP5 Quality Assurance
	D5.1 : Quality Plan
	100
	M3
	R
	CO
	EN
	Circulated internally and serves as a useful guide.

	WP5 Quality Assurance
	D5.2 : Evaluation Report
	0
	M24
	R
	CO
	EN
	

	WP6 Dissemination
	D6.1 : SENnet activity report 1
	100
	M12
	R
	PU
	EN
	Available publicly on website ; useful summary of network activities

	WP6 Dissemination
	D6.2 : SENnet activity report 2
	0
	M24
	R
	PU
	EN
	

	WP6 Dissemination
	D6.3 : SENnet activity report 3
	0
	M36
	R
	PU
	EN
	

	WP6 Dissemination
	D6.4 : SENnet website and community
	100
	M6
	S
	PU
	EN
	Hub of SENnet public online activity ;  

	WP6 Dissemination
	D6.5 : Presentation and dissemination materials
	0
	M22
	S
	PU
	EN
	

	WP7 Exploitation
	D7.1 : Exploitation plan
	0
	M
	R
	X
	EN
	

	WP7 Exploitation
	D7.2 : Annual seminar 1
	100
	M12
	E
	PU
	EN
	25 opinion-formers from ministries and industry.

First time such an event has taken place ; helped to raise awareness of ICT in special needs in European Schoolnet ministries of education

	WP7 Exploitation
	D7.2 : Annual seminar 2
	0
	M24
	E
	PU
	EN
	

	WP7 Exploitation
	D7.2 : Annual seminar 3
	0
	M36
	E
	PU
	EN
	


(1)
Please provide the Workpackage Type and Reference used in annex I of your grant agreement.
(2)
Please use the title of the deliverable provided in annex I of your grant agreement.
(3)
Please indicate the nature of the deliverable using one of the following codes:

R - Report

S - Service/Product

D - Demonstrator/Prototype

E - Event

O – Other (e.g. methods, experiences, policy lessons, European cooperation, etc)
(4)
Please indicate the dissemination level using one of the following codes:

PU     =
Public

PP     =
Restricted to other programme participants (including Commission services and project reviewers).

CO     =
Confidential, only for members of the consortium (including Agency and Commission services and project reviewers).

(5)
Please identify, for each deliverable, the "source language(s)" – that is the language(s) in which the deliverable may be accessed. If an electronic or paper-based  publication, then clearly this will be the range of languages in which the publication may be read. If an even, then the language(s) of communication available to participants. If the materials relate to language learning materials as such, the (target) language being learned / taught should appear in the title and this column should be used summarise the range of languages through which the materials can be accessed by users.
(6)
Please quantify the impact of each deliverable in terms of end users. (Website – overview of visitors; publications / leaflets etc – number of items; events – number of participants etc). Where it is not possible to quantify the impact, you may instead provide a qualitative appreciation.
	Please use the space below to identify any deviations in outcomes from the initial plans (the application form or subsequent amendment approved by the Agency) as well as the reasons for the change

	     
1. D2.2 was due M18. The timing of D2.2 and D2.3 was an oversight in the proposal as we now realise. The intention was to spread them throughout the project duration, i.e. one per year, but it appears that the timing was based on a 24 month not 36 month timescale. At the start of each year the network decides on a topic to be researched, discussed and reported, with video case studies. It does not make sense therefore for Deliverables to be due six months apart. We propose that D2.2 will be in draft form by September 2013 and final form by end November 2013, and that D2.3 will be drafted by September 2014 and finalised by end November 2014.


	Please use the space below to list all products and supporting documents attached and submitted with the Confidential Part of your report. Please divide the electronic version of your products / outcomes and the supporting documents into two different electronic folders and make sure the numbers attributed to your products/outputs and supporting documents match with the numbers of the items listed below.

	     
Products and outcomes

D1.1-1 Interim report (confidential part)
D1.1-2 Interim report (public part)

D2.1 Thematic study 1
D2.4 Annual report 1
D3.1 Issues related to digital resources and SEN
D4.1 Online teacher education modules 

D5.1 Quality plan
D6.1 Activity report 1
D6.4 Website and community (no report required)
D7.2-1 Annual seminar 1
Supporting documents

Agendas

Minutes

Meeting / workshop background material




3
Implementation of the workplan / tasks

3.1
Deviation from the work plan

	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Management, co-ordination and reporting
	1 Management
	M1
	M1
	36 months
	

	Deviation and the reason for it 

     1. There has been a general underspend on travel by partners. This is partly due to an imbalance in the proposal and partly because of difficulties in securing approval for travel in ministries (current economic climate) and in identifying external experts willing to travel and contribute to workshops without receiving a fee.
2. The partner Tiger Leap Foundation (TLF) is now known as the Information Technology Foundation for Education (ITFE).

3. MoNE requests additional travel costs because of the cost and time of travel from that country.


	Proposed or Implemented Solution

     1. EUN will prepare a revised budget for agreement by partners, reallocating between budget headings and partners; this is expected to be within the 10% limits allowed without a formal agreement by the Agency. For example it is proposed to move funding from Travel to strengthen activities by personnel in WP4 (ITFE) and WP6/7 (EDGP), and to other costs (for translation of WP4 materials and for a small fee for experts not employed by partners who contribute to workshops, studies and Deliverables.
2. The necessary information and documentation relating to the change of name from TLF to ITFE have been sent to the Project Officer.

3. We propose to transfer some funding from personnel to travel in the case of MoNE.




	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Research into effective approaches and provision
	2 Implementation
	M1
	M1
	36 months
	

	Deviation and the reason for it 

      1. D2.2 was due M18. The timing of D2.2 and D2.3 was an oversight in the proposal as we now realise. The intention was to spread them throughout the project duration, i.e. one per year, but it appears that the timing was based on a 24 month not 36 month timescale. At the start of each year the network decides on a topic to be researched, discussed and reported, with video case studies. It does not make sense therefore for Deliverables to be due six months apart. 
Otherwise, we trust that the first annual report (State of the Art – D2.4) takes into account the criticism made in the assessment of the proposal that due consideration has been given to technology in context ie linking closely to the target group. In addition the proposal was criticised in terms of the vagueness of the knowledge to be shared (Innovative character section) and we have addressed this by identifying clear themes for each year’s studies and workshops.

	Proposed or Implemented Solution

      1. We propose that D2.2 will be in draft form by September 2013 and final form by end November 2013, and that D2.3 will be drafted by September 2014 and finalised by end November 2014.



	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Improving access of learners with SEN to digital resources
	3 Implementation
	M1
	M1
	36 months
	

	Deviation and the reason for it 

     1. The planned survey of SEN resources was described as targeting ministries of education but it is felt that their response rate may be low and lack concrete information. Policy-makers are not particularly well placed to be deeply familiar with the resources, issues and practicalities. There are more effective ways involving targeting ‘activists’ in ministries and agencies to complete the survey. The same information is sought but there are greater chances of a higher response rate and success with this modified approach.
2. Contrary to the original project proposal, EDUGP decided not to develop a subtitling tool as it was discovered that there are many free tools available already. 

	Proposed or Implemented Solution

     1. The planned survey will focus on members of the EdReNe (Educational Resources Network - http://edrene.org) in addition to the ministries of education in SENnet. Many of the EdReNe members are in ministries in fact, but they are best placed to respond positively to requests for information. Other ministries represented in the European Schoolnet consortium will be kept informed and invited to contribute. Following the first trawl efforts will be made to reach other countries and those responsible for international collections (e.g. TES and OATS).
2. EDUGP will adapt/make available a larger number of resources to be used in special needs education than originally planned. This not only includes the tasks in WP3 but also further development of the resources developed in WP4. 


	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Awareness-raising and competence development of educators
	4 Implementation
	1
	1
	36 months
	

	Deviation and the reason for it 

     1. As mentioned in WP1, the translation requirements have been greater than expected owing to the large number of useful resources identified in the preparation of the modules.


	Proposed or Implemented Solution

     1. To move some budget from Travel to Other costs in order to fund more translation.



	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Quality assurance
	5 Quality assurance 
	1
	1
	36 months
	

	Deviation and the reason for it 

     None



	Proposed or Implemented Solution

     



	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Networking and dissemination
	6 Dissemination
	1
	1
	36 months
	


	Deviation and the reason for it 

     None as such, but the partners are conscious of the need to maximise efforts to disseminate and reach a wide audience, including schools, as pointed out in the proposal review (section Quality of the Work Programme)


	Proposed or Implemented Solution

     



	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Exploitation and sustainability
	7 Exploitation
	6
	6
	30 months
	

	Deviation and the reason for it 

     None



	Proposed or Implemented Solution

     



3.2
Update of the workplan.

Please describe the planned activities until the end of the project (in case of progress report).
	Workpackage Title
	Management, coordination and reporting
	Workpackage Type and Reference
	1 Management

	     
1.1 Continue to animate the network and partners, workflow, budget and timesheets. Liaison with Agency and Commission. Self-review progress.
1.2 Five more network meetings, expected to be in Austria, Portugal, Estonia, Turkey and Belgium.
1.3 Manage and update the workspace, mailing list, conference calls and one to one communication. 

1.4 Prepare the final report together with all partners.

All partners to contribute.


	Workpackage Title
	Research into effective approaches and provision
	Workpackage Type and Reference
	2 Implementation

	     
2.1 Work on two more thematic studies. No. 2 is on the topic of Universal Design and learning disorders.
2.2 Work on annual reports 2 and 3. No 2 will focus on accessible games and will also include the results of a workshop organized in June 2013.
All partners to contribute.


	Workpackage Title
	Improving access of learners with SEN to digital resources
	Workpackage Type and Reference
	3 Implementation

	     
3.2 Work on assessing the availability of digital resources for learners with special needs, leading to D3.2.
3.3 Work on developing metadata and controlled vocabularies based on global standards, for the Learning Resource Exchange (lreforschools.eun.org), leading to D3.3.

All partners to contribute.


	Workpackage Title
	Awareness-raising and competence development of educators
	Workpackage Type and Reference
	4 Implementation

	     
4.2 Work on community of practice at national and EU levels. There will be substantial efforts to adapt, translate and localise training and awareness materials for example in Italy and Estonia.
All partners to contribute.


	Workpackage Title
	Quality assurance
	Workpackage Type and Reference
	5 Quality assurance

	     
5.2. On-going evaluation, leading to evaluation report D5.2.
All partners to contribute.


	Workpackage Title
	Networking and dissemination
	Workpackage Type and Reference
	6 Dissemination

	     
6.1 Workshops 5 (topic serious gaming and disabilities) and 6 are planned for Brussels and Austria in 2013. Organise three more workshops in 2014.
6.2 Online community to be extended and animated.

6.3 Add to and maintain website. Provide items for EUN newsletters and social media (twitter, Facebook, Flickr…). Input to international conferences. Develop and share presentation materials. Prepare and publish annual reports 2 and 3.

6.4. Partner inputs to national events; translation and publishing of useful materials arising from SENnet.

All partners to contribute.


	Workpackage Title
	Exploitation and sustainability
	Workpackage Type and Reference
	7 Exploitation

	     
7.1 Write exploitation plan.
7.2 Communicate results and issues to ministries of education. Provide input and influence other projects. Organise two more annual seminars.

7.3 Adapt, publish and integrate materials and outputs relevant to national contexts.

All partners to contribute.


4
Impact
4.1
Short-term impact targets (dissemination)

Short-term targets are as proposed, and are as follows.

During the first 18 months of the Network’s existence with a Commission grant, the outputs, results and products from SENNET have included studies and innovation reports, news, teacher training materials, workshops and seminars. Outputs can be accessed easily, reused and adapted. All resources are made available under Creative Commons licence. They will be used by the following target groups :
People in the participating institutions in the network: Ministry of Education (MoE) personnel responsible for SEN in schools, expert organisations (e.g. dyslexia) working to improve learning for students with SEN and national agencies working to support school and teacher development.  The benefit of participation for them has been primarily sharing knowledge across borders, learning from each other, sharing issues, challenges and solutions, working to common purposes to produce and access to outputs of use with their own national stakeholders. In some cases teachers and experts associated with partners have been involved in testing and commenting on draft outputs (eg WP4).

The end users and stakeholders of the partners are benefiting from the outcomes. They will increasingly be school head teachers and teachers, and advisers/ teacher educators, within MoEs (DGE, MoNE) and supported by agencies with teacher education or special needs remits like VDIES, ANSAS, ITFE, UNI-C and EDUGP. The Network is working to increase their awareness of the possibilities, good examples and new approaches for integrating learners with SEN in mainstream schools – particularly through the use of ICT – and using special schools as resource centres. The online training modules in WP4 are designed to be embedded within national in-service training programmes (after translation and localisation), and this has already happened in Portugal and Estonia Through them there is some expected impact on parents and carers of learners with SEN and on the students themselves, indeed the general public.

Activities, notably workshops and seminars, are open to others. Efforts have been made to link to Comenius projects working in the area of SEN and the Network has actively engaged with them and their outputs, eg ICT4IAL and FIESTA (http://fiesta-project.eu/web/).

European Schoolnet is a network of 30 ministries of education (and regions, plus industry – e.g. Microsoft and interactive whiteboard suppliers, as associate members) and the results of this project are being disseminated to the wider network through meetings, newsletters (reaching 22 000 teachers), conferences and social networking channels. MoEs are encouraged to include outputs of the Network on their national portals and learning platforms. MoEs in the SEN Working Group (eg Hungary, Switzerland) are closely associated with the work of the Network, through sessions at meetings and involvement in studies. Efforts will be made to reach teachers and those supporting them in other projects led by EUN, e.g. Creative Classroom LAb, Living Schools Lab, eTwinning, INSAFE and iTEC.

During the project, closer links with the European Agency for Development in Special Needs Education have been developed and this has resulted in concrete activities related to co-operation, knowledge-sharing and joint conferences in the area of special needs education.
4.2 
Long term targets (dissemination and sustainability)

What we proposed still stands, and is as follows:
A large proportion of the budget, hence personnel time and travel and subsistence, is devoted to WP6 Networking and Dissemination. This is in recognition of the need for the Network to reach beyond its membership, involve key players and impact on education systems.

SENNET will implement an ambitious dissemination plan comprising the production of information and communication tools and promotional activities to various stakeholders. SENNET targets a wide and varied range of people: heads of schools, teachers, advisers, education leaders in territorial authorities, inspectorates...

Means to inform and influence them used collectively in the project and by individual partners are:

· Web portal of the project and the EUN portal (eun.org)

· Communities of practice of teachers

· Publicity material: brochures and printed resources 

· Participation in major conferences, education shows, trade fairs etc.

· Annual conference for education key stakeholders (Eminent conference gathering 250 participants from all MoEs in Europe organised each year by EUN).

· Articles and research papers

· Press releases. EUN’s press releases alone reach at least 200 educational journalists in all EU countries.

· Newsletter items and news flashes. EUN’s existing newsletters alone have more than 40,770 subscribers across the various newsletters for teachers. News flashes emailed to existing networks of teachers, reaching a total of 200 expert teachers belonging to specific advisory groups, and to 22,000 teachers from European school networks managed by EUN.

· There are portals for the 30MoEs, reached via the European Schoolnet portal committee.

· Social networking channels, communities and services, specifically YouTube, RSS, blogs, twitter.

An important aspect to SENNET is that it aggregates and leverages information, success stories, guidance materials and good practices that exist in other places, notably coming from partners, other projects like iTEC, eTwinning and INSAFE, from the Interactive Whiteboard Working Group and the activities developed all by EUN and its MoEs. WP6 describes how partners intend to disseminate.

The approach adopted to raising awareness, disseminating results and creating impact in SENNET will build on the experience already gained by EUN in a number of large-scale projects, including several that have included pan-European school pilots

The SEN Working Group is likely to continue beyond the life of the project, possibly at a lower level of activity. The Group are committed to continue sharing national experiences in SEN. Partners will continue to work in the field of SEN and sustain the activities where possible beyond the life of the network.

Throughout the project it will be of key importance to move beyond awareness raising and dissemination of project results to proposing a sustainability plan supported by MoE so that the products and knowledge generated will be fully embedded in the national plans regarding in service training programmes of teachers and support for learners with SEN. The general principle behind SENNET is to maximise networking, peer learning and support, impact and change related to the area of SEN. The objective will be to define a sustainable economic model for SENNET activities.
The project will contribute to the creation of resources and in-service materials in the area of SEN in schools and the objective is to guarantee permanent traffic in SENNET so that the community continues to exist and serve the needs of learners with SEN.

The strategy adopted to develop this exploitation and sustainability plan will comprise the following elements:

1. MoEs will be closely associated to the activities of SENNET and will be encouraged to exploit the resources developed in their respective in service training programmes and portals for teachers.

2. EUN has already developed closed cooperation with the IT industry especially regarding the development of a Future Classrom Lab centre at the EUN offices in Brussels in which various courses will take place. For more than 5 years EUN engaged in cooperation activities with various IT companies such as Microsoft, Intel, Cisco, RM, ACER, Promethean, Smart. All these companies have a commitment to supporting learners with SEN and can be expected to include their products in the Living Lab. 

3. The sustainability plan will also associate closely territorial authorities which are already associated in some EUN projects. They will be invited to workshops and seminars and encouraged to continue the activities of SENNET for educational leaders of territorial authorities so that the leverage mechanisms will also be activated at regional level all over Europe.

5
Involvement of Partners

Please indicate the actual involvement of each partner in each of your workpackages. Copy the table as required. 

Link the activities carried out to the involvement of the various partners. Do not simply repeat what was written in the Public Part and in the application;
	Workpackage title
	1: Management 

	Partner
	Activities

	EUN
	Lead WP. Managing project, inc. budget, workflow, meetings and reporting. Produce D1.1

	VDIES
	Co-Organization of the third project meeting and school visit in Flanders; participated in the project-meetings, contributions for every WP, online-conference call concerning the development of tagging for resources, reporting on costs and staff commitment for the progress report. .

	EDUGP
	Signature of the partner contract, participation in the project meetings, reporting, maintenance of the staff timesheets, contribution to the progress report as requested

	INDIRE
	Participation in face-to-face and online project meetings. Reporting on costs and staff commitment. Organization of the second project meeting and school visit.

	ITFE
	Participation in the project meetings and EMINENT conference, contributing to the WPs, reporting.

	DGE
	DGE has collaborated with EUN coordinator, sending contributions for every WP, coordinating WP4, participating in SENnet meetings, participating in EMINENT conference, presenting drafts of budget expenses and reports, disseminating SENnet project in a webinar. 

	UNI-C
	Supported WP leader, managed the project internally and participated in management meetings, 

	MoNE
	YegiTek in the name of MoNE has managed the project, participated in two of the meetings, sent a budget including travel and subsistence.


	Workpackage title
	2: Research

	Partner
	Activities

	EUN
	Support WP leader; contribute to thematic study 1 and annual report 1

	VDIES
	Preparation of the first case study, contribution to the annual report, proposing themes for the next case studies, preparation of the case study for year 2.

	EDUGP
	Preparation of the 1st case study, contribution to the annual report, preparation of the case study for year 2

	INDIRE
	Lead WP. Preparation of report templates (case studies etc.) for Year 1 and 2. Preparation of the Italian case study Year 1 (both written and video). Delivery of D 2.1 and D 2.4.

	ITFE
	ITFE has participated in WP2, contributed with national case study “Ordinary teenager living an ordinary school life?” in 2012. The case study was about visually impaired Jakob who studies in a mainstream school – Tallinn’s Old Town Educational Collegium. The case study consists of written study and a video.  ITFE is preparing the 2013 case study about universal learning design. The information is gathered from Tallinn’s Ristiku Primary School. 

	DGE
	DGE has participated in WP2, presenting proposals for case studies, contributing with one national case study, in 2012, regarding a secondary school student with low vision. The written study included a powerpoint (PT/EN) and a video, subtitled in Portuguese and English. It contributed with a synthesis on Special Needs Education in Portugal that was included in a global report of SENnet partners. It is preparing the 2nd case study to present by September 2013.

	UNI-C
	Developed case study video of SEN learner with an “IT-backpack”, contributed to the thematic report 1 (D2.1) and the annual report 1 (D2.4)

	MoNE
	MoNE has made contributions to the annual report, prepared a video regarding SEN in Turkey with a good example. It is being prepared technically. It has also given information about the system of SEN all around the country by making a general research on the subject.


	Workpackage title
	3: Access to resources

	Partner
	Activities

	EUN
	Support WP leader; contribute to discussions and work on digital resources, classification; substantial work on vocabulary, resource descriptors, systems and IMS standards.

	VDIES
	Contribution to the discussions, suggesting classification based on UDL and type of assistive technology instead of a classification based on  handicap, examples of digital resources, meeting with klascement about the use of UDL and type of assistive technology as tagging for digital resources.

	EDUGP
	Contribution to discussions, preparation of a presentation of some SEN resources available to Austrian teachers

	INDIRE
	Classification of Italian resources dealing with SEN issues. 

	ITFE
	Contribution to discussions, gathering some examples from Estonia.

	DGE
	DGE has contributed with examples of classifications of tools and repositories of freeware related to assistive technology and a collection of adapted resources in Portuguese, namely symbol materials for augmented and alternative communication, produced by the Portuguese network of ICT Resource Centres for Special Needs. 

	UNI-C
	WP leader, published report on learning resources for SEN learners (D3.1), preparing for resources survey among national repositories (D3.2)

	MoNE
	MoNE has prepared a video to present the assistive technologies for disabled people, especially for the blind ones. We have also translated a document to be published in our in-service training. Adaptation of the materials and  the program


	Workpackage title
	4: Raising awareness – Teacher Competence

	Partner
	Activities

	EUN
	Support WP leader; contribute to work on identifying and developing online modules; organise translation of some elements.

	VDIES
	Report on how the SENNET modules can be adapted to the Flemish context. Preparation of  4 modules of the self-study  course. The module will be published in September on the Dokeos platform of our sister company Eureka Onderwijs.  

	EDUGP
	Contribution to the English version of the teacher training course, preparation of 2 German self-study courses, piloting, evaluation, contribution to D 4.1

	INDIRE
	Report on how the SENNET modules could be adapted to the Italian context. Translation of the modules. Preparation for the publishing of the modules within the Handitecno new website, dedicated to Local Support Centres.

	ITFE
	ITFE has developed an Estonian version of the course that DGE had created. The web-based course “Inclusion of SEN pupils in mainstream schools” was very popular among Estonian teachers as the topic is right now remarkably relevant, the group of 20 teachers was completed with 24 hours. The course consists of the following topics: special educational need, inclusion, monitoring student’s development and supporting the student, individual educational curriculum, universal design of learning, assistive technology. The course was conducted 14.01.2013-22.02.2013 in the education portal Koolielu (www.koolielu.ee). The participants gave feedback that the topic is very essential and the e-course format is convenient, the participants appreciated peer to peer learning and sharing the experiences. Also they made a proposal that it would be better if all the materials were translated into Estonian. A report on the evaluation of the course was presented in the SENnet’s meeting in Copenhagen, March 2013. 

	DGE
	DGE leads the WP and has developed an online course «Inclusion and accessing technology» in Moodle platform, an English version as a common basis for partners (none of them English spoken countries). The course was constituted by 5 modules, addressing inclusion policies, SEN measures, universal design for learning, web accessibilities and assistive technologies, for a target public of teachers dealing with SEN pupils. Partners decided to adapt according to national contexts. A Portuguese version of the course, with several adaptations and translations was developed in the same platform and was tested and validated with a group of SEN teachers between mid October and December 2012. 23 teachers were certified having fulfilled the requirements of eportfolio and assignments completion. A report on the evaluation of the course was presented, based on a forum for contributions (regarding future replications of the online course) and a qualitative questionnaire in Moodle.

Another topic on «Open Educational Resources» was developed during 2013 to add to Moodle course as well as an extended module on the same theme developed in UDUTU platform to be followed either on a standalone or tutor basis. The module addresses «openness» in education, learning design and accessible OER remix and reuse.

	UNI-C
	Studied the SEN training modules with respect to localisation

	MoNE
	MoNE has made presentations for raising awareness about the project. As the coordinator of the project, we have been invited to Ministry of European Union’s workshop related to “thematic studies on disabled people”. Jale Akbas made a presentation about the project and usage of ICT for disabled people.


	Workpackage title
	5: Quality assurance

	Partner
	Activities

	EUN
	Comment on draft evaluation plan; monitor own and others’ contributions to the network aims.

	VDIES
	Input to the draft quality assurance plan, agreement with the proposals, interview with Indire.

	EDUGP
	Input to draft quality assurance plan, contribution to WP as requested by the WP leaders

	INDIRE
	Lead WP. Delivery of the Quality assurance plan and creation of tools for quality check and problem resolution. Informal interviews with project partners to get their feedback on the perceived quality of schools visits and meetings.

	ITFE
	ITFE has agreed with proposals.

	DGE
	DGE has contributed and agreed with proposals 

	UNI-C
	Agreed with proposals

	MoNE
	Agreed with proposals


	Workpackage title
	6: Dissemination

	Partner
	Activities

	EUN
	Lead WP. Contribute to organising and document five workshops, hosting one; ensure synergy with EUN’s Special Needs Working Group.

Manage and grow community and motivate knowledge sharing across the network.
Develop, populate and maintain website – aiming to comply with W3C accessibility standards and guidelines. Publicise network via EUN channels. Develop and share promotional and information materials. Produce D6.1

	VDIES
	Participation in the networking events in Italy, Belgium and Denmark. Co-organisation of the meeting in Belgium. participated in first meeting ICT4IAL,partcipating in the workshops of the ICT4IAL in june 2013 to network. Networking with the stakeholders, like Klascement, schools for SENpupils, ....

	EDUGP
	Participation in the networking events in Belgium, Italy and Denmark, organisation of a national meeting in Austria, participation in a networking meeting in Austria, reporting to stakeholders and dissemination at events

	INDIRE
	Participation in the Handimatica conference in Bologna (November 2012) to network and disseminate the project. Presentation of the project was done at the various stands visited.

Participation in a learning disorder regional conference where the SENNET project was shortly presented (October 2012). 

Preparation for the participation for the next Didamatica national conference (May 2013) with submission of a paper on the SENNET project.

Participation in the Integration and Inclusion conference in Bolzano (April 2013) in order to network and take contacts for case study Year 2.

	ITFE
	Participation in the networking events in Belgium, Italy and Denmark.

ITFE has contributed to raise awareness of SENnet project and the examples of inclusion. After every SENnet meeting ITFE has written an article about it, we have also published an article about our WP2 case study in several newspapers. 

1) Article about Italian inclusion policy was published in education portal Koolielu: http://koolielu.ee/info/readnews/174757/itaalias-opib-enamik-erivajadustega-lastest-tavakoolides
2) Article about our WP2 case study was published in education portal Koolielu (http://koolielu.ee/info/readnews/193689/tavaline-teismeline-elamas-tavalist-koolielu), in Estonian second biggest news portal Postimees (http://www.tallinnapostimees.ee/1013422/nagemispuudega-noormees-opib-usinalt-tavakoolis/) and in the teacher’s newspaper “Õpetajate Leht” (http://www.opleht.ee/admin/pages/preview/?archive_mode=article&articleid=8163). 

3) Article about school visit to Eureka school in Leuven was published in education portal Koolielu: http://koolielu.ee/info/readnews/195534/eureka-kool-belgias-keskendub-dusleksikute-opetamisele 
4) Article about Bednet program which was introduced to us in Leuven was published in Koolielu: http://koolielu.ee/info/readnews/200364/pikaajaliselt-haiged-belgia-lapsed-peavad-bedneti-abil-kaaslastega-sammu
5) Interview with Pille Tina-Kuusik who participates in SENnet project and introduction of the WP4 e-course was published in Koolielu : http://koolielu.ee/info/readnews/201716/hev-opilase-opetamine-nouab-opetajalt-lisaressurssi  

6) Interview with Pille Tina-Kuusik and overview of SENnet project was published in April 2013 in the insert which was divided to all Estonian schools.

7)  Article about Copenhagen’s experience with inclusion was published in education portal Koolielu: http://koolielu.ee/info/readnews/216545/mida-oppida-kopenhaageni-kogemusest-hev-laste-kaasamisel-tavakoolidesse
8) Introducing SENnet project in Tiger Leap’s Educational Fair IDEEELAAT in Tallinn in May 2013 : http://koolielu.ee/info/readnews/223452/koolielu-ideelaadal 

	DGE
	DGE has disseminated SENnet project among the network of ICT Resources Centres for Special Needs (CRTIC) that have contributed directly to the project, namely to WP2 (case study of 2012 was developed by CRTIC Mirandela); WP3 , resources in symbols were developed by many of the CRTIC; WP4 many of the teachers working in CRTIC were the participants of the Moodle online course. It has disseminate SENnet project through a webinar made available in June 2013, that integrated contributions from the coordinator of the project (EUN) and the Italian partner.

	UNI-C
	Organised and hosted network seminar in Copenhagen, published the “IT-backpack” video on the national educational portal (www.emu.dk), presented SENnet to the EdReNe network of educational repositories, informed internally into the Danish ministry (involving representatives of the European Agency) and have had a dialogue with accessibility researchers at Danish universities.

	MoNE
	We gave information about the project in different sections of the Ministry and also To ministry of European Union. All the participants were given information how the projects related to SEN should be disseminated in Turkey and how they should apply ICT in SEN.


	Workpackage title
	7: Exploitation

	Partner
	Activities

	EUN
	Lead WP. Update ministry of education contacts. Input to iTEC, INSIGHT country reports, Future Classroom Lab projects. Regular liasison with European Agency for Development in Special Needs Education. Contact with stakeholders, inc. Shire Pharmaceuticals (on ADHD). Produce annual activity report 1.
Organise and document annual seminar 1 Genoa, Italy November 2012.

	VDIES
	We’ll be starting with a new website in the next months, from the moment that renewed website is finished, we’ll be presenting the results to our audience.The competence development of educators will also find its place there.

	EDUGP
	Networking with stakeholders, preparation of resources to be made available for the public

	INDIRE
	Participation in the EMINENT conference (November 2012), presenting the WP2 work to the audience, including the video case studies.

Liaison with the SEN WG thanks to the fact that the Italian representative is actively involved in the SENNET working group.

Link with the European Agency for Development in Special Needs Education to get their inputs for the WP2 deliverables. 

Design on how to use the SENNET material for a new section of INDIRE website, called “Resources and services for schools”.

	ITFE
	Participation in the EMINENT conference (November 2012), presenting the WP2 case study to the audience. 

	DGE
	DGE has participated in Eminent Conference and respective seminar dedicated to SENnet, presenting WP4 developments.

	UNI-C
	Participation in the EMINENT conference (November 2012),

	MoNE
	Presented report related to the seminars we made to all Ministry. These reports were sent to all sections related to SEN to make them benefit from international sources and we prepared a power presentation and sent it to Ministry of European Union.


Please provide details of the project meetings (partnership meetings, workshops, seminars, training events, etc) organised and the partners that attended.

• Project meetings: provide details of the meetings organised, their dates and locations and the participation of partners. Provide also minutes of the partnership meetings with a list of participants in annex to the report. Specify the purpose of the meeting (partnership meeting, preparation for conference, training event, workshop, etc);
	Meeting Location
	Date
	Partners that participated
	Purpose of the meeting

	Brussels
	25 January 2012
	All
	Kick-off meeting and workshop. Networking issues and developments. Project planning. Establish synergy with existing SNE Working Group at EUN.

	Florence
	31 May-1 June 2012
	All (Portugal through videoconference)
	Peer learning visit to school; learn about Italian system; project planning.

	Leuven
	9-10 October 2012
	All
	Peer learning visit to school and hospital school; learn about the Belgian (Flemish community) system; project planning

	Genoa
	13-15 November 2012
	All
	First annual seminar; extend network; inform and share results of year one of SENnet; project planning

	Copenhagen
	5-6 March 2013
	All
	Peer learning visit to municipality and two schools; learn about the Danish system; project planning 


6
Involvement of Staff

Please indicate the involvement of each member of staff on the project per category, per partner. Copy the table for each partner in the consortium.
	Partner name:
	EUN

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Roger Blamire
	December 2011
	present

	
	Elena Schulman
	December 2011
	present

	
	Marc Durando
	December 2011
	present

	
	Bill Griffin
	December 2011
	present

	
	Federica Ortelli
	December 2011
	present

	
	Ioanna Leontaraki
	December 2011
	present

	
	Katja Engelhardt
	December 2011
	present

	
	Pascal Vaillant
	December 2011
	present


	Partner name:
	VDIES

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Jan Rottier
	December 2011
	present

	
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Ann Trouwaen 
	04 march 2013
	present

	Researcher
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Jochen Vrancken
	04 march 2013
	present

	Technical
	Yves Petré
	16 April 2012
	1 juli 2012

	
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Jochen Vrancken
	04 march 2013
	present

	Administrative
	Joachim Kempeners
	28 February 2012
	08 September 2012

	
	Wim Deprez
	15 October 2012
	31 march 2013

	
	Ann Trouwaen 
	04 march 2013
	present


	Partner name:
	EDUGP

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Astrid Leeb
	December 2011
	present

	Manager
	Barbara Bamberger
	December 2011
	present

	Manager
	Judith Scheer
	December 2011
	present

	Researcher
	Marianne Ebenhofer
	December 2011
	present

	Manager
	Monika Andraschko
	December 2011
	present

	Researcher
	Ursula Simmetsberger 
	December 2011
	present

	Technical
	Günther Maggauer
	December 2011
	present

	Administrative
	Elisabeth Starlinger
	December 2011
	present

	Administrative
	Margit Strauß
	December 2011
	present


	Partner name:
	INDIRE

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Project Manager
	Silvia Panzavolta
	15/06/2012
	present

	Researcher
	Patrizia Lotti
	December 2011
	present

	Researcher
	Antonella Turchi
	December 2011
	present

	Administrative
	Elisa Vannini
	December 2011
	present

	Administrative
	Silvia Salvadori
	May 2012
	May 2012


	Partner name:
	ITFE

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager, administrative, technical
	Merje Pors
	January 2012
	present

	Researcher
	Pille Tina-Kuusik
	January 2012
	present

	
	
	
	


	Partner name:
	DGE

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager 
	Filomena Pereira
	December 2011
	present

	Expert 
	Ida Brandão
	December 2011
	present

	Financial expert
	Fátima Leitão
	December 2011
	present

	Secretary
	Susana Ferreira
	December 2011
	present


	Partner name:
	UNI-C

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Manager
	Per Thorbøll
	December 2011
	present

	Manager
	Leo Højsholt-Poulsen
	December 2011
	present

	Researcher
	Øjvind Brøgger
	December 2011
	March 2012

	Researcher
	Frank Bach
	December 2011
	February 2013

	Researcher
	Kristian Kallesen
	December 2011
	present


	Partner name:
	MoNE

	Category
	Staff name
	Period of assignment

	
	
	From 
	To

	Project Manager 
	Jale AKBAS
	December 2011
	present

	Manager 
	Raziye ERDEM 
	December 2011
	present

	Manager
	Mustafa ILKHAN
	December 2011
	present

	Expert
	Mehmet FATIH KOSE 
	October 2012
	present

	
	
	
	


7
Management Aspects

Describe the tools and methods put in place to manage the consortium, to ensure cooperation among partners and to implement quality assurance. This includes the internal monitoring system and tools used to assess the project’s progress. Provide details of any changes to the partnership that have taken place (withdrawals/replacements) and the impact on the work plan if any. (Remember that any change to the partnership is subject to a formal amendment and has to be approved by the Agency.) Report on any particular difficulty the project encountered related to the management of the partnership.
The tools and methods in the proposal (see below) have been used effectively, There have been no changes in the partnership. 

The management and contract coordination for this project has been carried out by the coordinator (EUN), who:

· Is responsible for overall management including tasks planning and progress reporting

· Is the main project contact and will liaise with the European Commission at any relevant stage   

· Ensures financial and quality control and can call on all the backup services the consortium partners provide to their projects

· Set up a Project Management Committee (PMC) comprising the consortium partners

T1.1 Overall management. 
· Prepare the Partnership Agreement, produce an operational workplan at the beginning of the Network’s activities, ensure the quality and good implementation of tasks from partners as well as respect of deadlines, deal with any disputes. 

· Manage financial aspects (checking of cost statements, budgetary follow up and monitoring, etc.), monitor and record time spent by personnel and costs incurred, manage and provide progress reports and cost statements to the Commission as appropriate and liaise with Commission and Agency staff. 

· Conduct a self-evaluation of the results of the project in cooperation with project partners

The project manager will rely on the support of a number of personnel in the EUN office, namely a multidisciplinary project support team, expert in contract preparation, implementation, risk analysis and follow up. This team will act as a back up to the project manager for contractual and financial issues as well as preparation of all deliverables.

T1.2 Project management meetings 
· Organise three face to face PMC meetings per year, in Brussels, alternating with partner countries (one representative at least per partner) in conjunction with WP6 workshops and networking activities. 
· EUN convenes and minutes meetings; the minutes are published on the network web site.
· The existing EUN SEN Working Group will act as an advisory board – the Network updates the Working Group and plans discussed (e.g. topics for studies, surveys).
T1.3 Internal online communication. 
· Set up, monitoring and coordination of a project workspace to collect, share and disseminate project documents and financial information. 
· Set up and maintain effective mechanisms for internal communication (using existing tools used by EUN, e.g. online community, mailing list, conference calls, Flashmeetings, Skype).

T1.4. Reporting.

· EUN will provide the EC with one mid-term progress report (D1.1) and one final report (D1.2) on the implementation of activities planned. The report will give detail on operational results and financial management of the grant.

8
Dissemination & Exploitation

There are no confidential results, but there have been IPR / copyright issues in WP4 regarding the re-use, editing and translation of materials. This is on-going but has not impeded the overall progress of the project. There are no commercialisation plans as partners consider that the area of SEN is not readily monetised.
The project partner area of SENnet is not password-protected but it appears only to registered users. It contains work in progress, supporting documentation, meeting agendas, documentation and minutes, and informal material such as maps, photographs. If an email address is sent to the coordinator, access will of course be granted once the person has registered an openID at http://sennet.eun.org/login. 
Annex 1
Financial Reporting table

The financial reporting for your project must be carried out using the excel workbook that is provided by the Agency for that purpose. The template can be found on the LLP webpage for the Guidelines for Administrative and Financial Management and Reporting. (The table has been designed so that it also operates as an in-life project management tool.)

Instructions for completing and submitting the table are found in section 3.3 of the Project Handbook.

Please note: the image below is a merely a pictorial representation of the opening sheet of the table. It does not incorporate a link to the table itself.
[image: image1.png]
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